Board Effectiveness Survey

The Board of Governors conducts an annual survey of its effectiveness each year. All Board members are asked to provide graded responses to a series of questions that fall under a number of sections that relate to the role of the governing body. The outcome of the most recent Board effectiveness review for 2010-11 was:

	Section of the Effectiveness Review
	Governors’ Overall Grading of Effectiveness

 (1 is highly effective and 5 is ineffective)

	Ensuring that the strategic plan is achieved


	2

	Ensuring that financial health is achieved


	1.8

	Ensuring accountability and regulatory compliance
	2.4

	Ensuring quality in academic and service provision
	2.4

	Effectively supporting risk and supporting innovation
	2.4

	Enhancing institutional reputation and competitiveness
	2.1

	Constructively supporting and challenging the executive
	2.2


