


34 parents and 29 children 
interviewed 

All children subject to CP plans 

Purpose of the research was to 
ascertain children and parents 
experiences of CP conferences 
and views of social workers 

 



Research Questions 
1) To explore the opportunities given to children and  

parents to participate in chid protection case 
conferences 

2) To ascertain how much children and parents feel 
their wishes and feelings are taken into consideration 
within child protection case conferences 

3) To explore the quality and importance of 
relationships between social workers and children 
and parents 



Why is parent’s participation so 
important? 
 Children Act 1989 we must act in partnership with 

parents 

 Most children who we work with do not end up in care 
(19% of those on a CP plan end up in care) 

 Even of those children who do go into care 50-70% 
return home 

 Importance of avoiding ‘othering’, ‘them and us 
approach’ or ‘we are only here for the children’ 
(Featherstone et al 2015).  



Main Themes 
1) Understanding and experiences of child 

protection conferences a) Parents b) 
Children 

2) What were children and parents views of 
social workers and did they make a 
difference? What they would like SWs to 
do differently?  



Parent’s experiences of 
conferences 
Parents were asked how they felt at the end of a conference, 27 of 
the 34 described the experience in a negative way, using words such 
as; emotional, upset, frustrated, not listened to, intimidated, 
tearful, stressed, waste of time, angry, and confused.  

  

 ‘Makes you feel like a school kid and inferior’ (Female, aged 44) 

  

 ‘I felt like I was being put into a corner’ (Female, aged 41) 

 

 ‘I was worn out. It is traumatic’ (Female, aged 43) 

  

 



Parent’s experiences of 
conferences 
 

 1) Most parents did not like so much personal 
information about them was shared in front of so many 
people at CP conferences.   

2)Most parent’s reported  feelings of powerlessness and 
that they found the CP conferences to be a very 
intimidating experience.   

3)A number of parents stated that they found out too 
late that they could bring someone to support them at 
CP conferences- 3rd or 4th conferences was less 
intimidating 



Parent’s experiences of 
conferences 
All parents had attended a Child Protection Conference but 
the majority did not feel prepared for it, especially at the 
Initial child protection case conference.  
 
 ‘The first conference was terrifying, I didn’t know what was 

happening’ (Female, aged 42). 
 
 ‘I wanted more support, I felt blindfolded, it was like a lamb 

being led to slaughter’ (Female, aged 41) 
 
 ‘I was told of an allegation 1 day before the conference and I 

had no time to get a solicitor’ (Female, 27). 
 



Parent’s views of SW reports for 
conferences 
 The majority of parents stated that the report was sent 

out in the post (often arriving on the day of the 
conference) and was not discussed with them, others 
explained that the social worker would meet with 
them on the day of the conference and just went 
through it very quickly just before the meeting. 

 ‘Sometimes they were sent out in the post late. One 
social worker went through it with me on the day of the 
conference’ (Female, aged 29). 

 ‘It was shared ½ hour before the conference with a 
coffee with the social worker’ (Female, aged 35). 

 



Parent’s experiences of CP chair 
 

 Parents had mixed experiences of the chairs. One 
parent commented that the:  

 ‘conference chair was fair and gave a clear timescales 
unlike the other professionals’ (Female aged 32) .  

 Another parent stated that the chair was:  

 ‘helpful and helped her understand what was 
happening’ (female aged 26). 

 



Parent’s experiences of CP chair 
However other parents were not so positive about the chairs 
and one said that the chair had been  

 ‘intimidating and talked over people’ (female aged 36). 

Other more negative quotes in relation to the chairs and the 
way they managed the meeting included: 

 ‘The conference made me feel horrendous and battered, it 
was unfair, they (the chair) didn’t listen’ ( female aged 32) 

 it was just the professionals point of view they listened to, 
the chair was unhelpful’ (male aged 32)  

 ‘the chair was rude and unsympathetic’ (Female aged 29) 

 

 



What parents would like to be 
different 
 Parents would like more influence over CP process ‘ I 

would like to have more of say about who attends and 
who does not’. 

 All reports shared at least two days prior to meeting so 
they could change any factual inaccuracies 

 Reports using simpler language 

 Reports were often invasive, disproportionate and did 
not recognise strengths 



Children and YP experiences of CP 
conferences 
 Only 8 of the 29 young people interviewed had 

attended a child protection case conference. 14 of the 
29 young people interviewed stated that it was difficult 
at home straight after the conference.  

Young people’s comments  

 ‘mum was upset after meeting and it made her feel bad 
to see her mum upset’ (female aged 12).  

 ‘a poo feeling in the house’ (Male aged 9) 

 ‘After the conference we were all over the place, mum 
was stressed and mum would get upset’ (Female aged 
14) 

 



CYP experiences of conferences 
 ‘felt prepared but was not a good experience. I prepared 

myself and thought I would have a say. Afterwards I 
stormed out crying and never went back. He asked me a 
question, then shut me off. I felt they ( the 
professionals) were for my mum and not supporting us’ 
(female aged 17) 

 ‘ I was worried about coming off the at risk register, I 
was assured there would be support, there wasn’t. I 
phoned the social worker, no answer. I felt my opinion 
did not matter, I couldn’t speak at the conference’ 
(female aged 16). 

 



CYP views of CP conferences 
All the young people interviewed were asked ‘after the 
meeting did someone tell you what had happened?’ 
 1)8 of the young people attended the conference so this was 
not relevant-they knew outcome. 
2) 21 remaining, 4 young people were told what had 
happened by their social worker or mother, and the other 17 
were not told the outcome of the meeting and they all would 
like to have been told the outcome of the meeting and what 
had happened-important finding.  
3) More worryingly of the 17 who had not been told of the 
outcome of the meeting 11 did not even know what a child 
protection conference is and seemingly did not fully 
understand that they were subject to a child protection plan. 



CYP’s views of social workers 
 Young people had mixed views of their social workers, 

although the majority of these feelings were positive. 
16 children used more positive words to describe their 
social worker such as; helpful, listens, understanding, 
trust them, makes things better, reliable and 
approachable. 

 ‘I feel I have someone to talk to, I can call if I’m upset or 
worried about anything’ (Female, aged 14yrs). 

 



CYP views of SWs 
 ‘I felt like I had someone to speak to and could let my 

worries out. They are there when you need them’ (Female, 
aged 13yrs). 

 ‘She has helped my mum with her drinking, she has made 
things safer for me and my brother. I feel safer now’ (Female, 
aged 12yrs). 

 She made it fun and was understanding and I could 
understand her’ ( female aged 11)  

 ‘helpful, I did trust them, thought they were honest, 
sometimes they listened’ (male aged 14). 

 ‘they sorted my problems out, we played Ker Plunk which I 
won’ (male aged 9) 

 

 

 



CYP views of SWs 
One young person said that their social worker made 
things worse because they caused more arguments 
between her mum and family because of the way that 
information was  

‘rude to family members and that they were opinionated 
about my parents, they were not professional and there 
were arguments because of the way they were with mum’ 
(female aged 15). 

 



What YP would like SWs to do 
differently 
What they would like SWs to do differently? 

1)many stated that social workers asked them too many questions 
and asked them the same question every visit in different ways.   

2) Several of the young people commented that they did not like 
seeing their social worker in school as it made them feel different.   

3)Young people said that they wanted social workers to do fun 
things with them and they welcomed practical help and ideas for 
managing feelings.   

4) Young people were reluctant to ask their social workers about 
what they did and they did not want to tell social workers what 
they thought of CYP Social Care as they did not want to offend 
them.  

 



Had SWs made things better or 
worse? 
 14 young people said social workers made things better 
11 said they made things worse.  

4 young people said social workers made no difference.  

 

Overall this appears positive feedback especially when 
we consider that these children currently are subject to a 
CP plan and the majority of their parents were so 
negative about social workers. 

 



Parent’s experiences of SWs 
Lack of communication big issue 

  Only there in a crisis and rarely did 
anything practical for their children. 

Really important that social workers listen ‘I 
had 6 social workers and only 1 really 
listened’. 

Change of social workers was a big issue. 

 



What parents wanted social 
workers to be like 
 Honest and Clear 

 Proportionate 

 Positive feedback when things are going well 

 Concentrate on practical arrangements and Listen, not 
blaming 

 Investigate allegations and not just accept 
professionals or family’s word as the truth 



Conclusions 
 For both parents and children a significant issue was 

that of powerlessness-particularly at the Initial Child 
Protection conferences. Many of the parents stated 
that they did not chose to have a social worker- so if 
overly judgemental or kept bringing up historical 
issues that in their opinion had been resolved this 
increased their feeling of powerlessness. 

 It is noteworthy that 14 of the  YP said that social 
workers made their lives better, 11 worse and 3 said  
social workers made little difference either way. This is 
a fairly positive feedback. 



Conclusions 
 Many parents and children reported that they had lots 

of different social workers-made it difficult to build up 
a trusting relationship 

 The way children perceived social workers depended 
often on the way they thought the social worker 
treated their parents. 

 The most important thing for both parents and 
children was to be listened to and understood. They 
wanted to be able to build up a positive working 
relationship with their social worker and reduce the 
number of different social workers they worked with.   

 

 


