
 

 

 

Multi-disciplinary working in Children’s Services:  

 

why are some innovations adopted by staff more 

readily than others?  

 

Dr Lisa Bostock and Amy Lynch 

 



• Introductions and aim for today 

 

• Background 

– Innovation in children’s services 

– Diffusion of innovations theory 

 

• Our study 

– Innovation in the project 

– Research method 

– Findings 

     

20 min break 

 

• Group discussion and application of DOI framework 

Structure of the session 



Introductions 

introduce 
ourselves 

name 

organisation 

role 

 

experience 
of change/ 
innovation 

 



To explore why some innovations in children’s services are 

more readily adopted by staff than others 

 

• Introduce Diffusion of Innovation (DOI) framework 

 

• Share results from our study 

 

• Apply DOI framework to current and future innovation 

programmes and projects  

 

 

 

Aim for today 



Innovation in Children’s Services 

 

 

 

 

 

Wave 1: 70 projects 

 

Developed and tested effective ways of supporting children 

who need help from children’s services 

 

‘regarded as innovative in the areas in which they were 

developed’  

 

For projects and evaluation reports go to 

http://springconsortium.com 

 

 

 

Children’s Social Care Innovation 

Programme 2015 - 2016  

http://springconsortium.com/
http://springconsortium.com/
http://springconsortium.com/


Our study: evaluation of an innovation within the DfE 

programme 

Multi-
disciplinary 

teams 

Group 
supervision 

Motivational 
Interviewing 

New case 
recording 

system 

4 elements of innovation 



Our method: face to face interviews to explore 

practitioner experience of innovation  

Team 
manager 

Senior 
Practitioner 

Social Worker 
Family 

Support 
Worker 

Adult Worker 

CSW 

61 practitioners took part 
(c.2/3 of all workers) 



Participants 

Practitioner role No. of 

participants 

% 

Team Manager 6 10% 

Consultant Social Worker 5 8% 

Senior Practitioner 3 5% 

Social Worker 16 26% 

Family Support Worker 10 16% 

Student Social Worker 1 2% 

Adult Worker- Domestic Abuse 9 15% 

Adult Worker- Substance Misuse 3 5% 

Adult Worker- Mental Health  6 10% 

Missing role 2 3% 

Total 61 100% 



‘Diffusion of innovations’ theory: 

five attributes encourage adoption of innovation 

• the extent to which the innovation is perceived 
to have significant advantages over the 
approach it supersedes 

Relative 
advantage 

• the degree to which the innovation is viewed as 
being consistent with past practices, current 
values and existing needs of adopters 

Compatibility 

• the degree to which the innovation can be 
readily understood and implemented Complexity 

• the degree to which new ideas can be tried at 
low risk to individuals before wholesale 
adoption 

Trialability 

• the degree to which the use and benefits of the 
innovation are visible, and therefore act as a 
further stimulus to uptake by others  

Observability 



Analysis approach 

61 
interviews 

5 DOI 
attributes 

4 
elements 

of 
innovation 

enablers 
and 

barriers 

thematic analysis to understand enablers 

and barriers to staff adoption for each 

element of innovation 



Findings 



What practitioners told us about multi-disciplinary teams 

The best change! We 

don’t have to contact 

outside agencies. No 

referral forms, we don’t 

have to fight to get a 

service for a family 

The role is going really 

well, we are all in one 

room and can quickly 

form an action plan, 

different expertise is 

shared and I can ensure 

that the voices of 

perpetuators are heard, 

they are normally on the 

fringes of any 

conversation 

(observability - enabler) 

Social worker 

Adult worker - domestic abuse  

(relative advantage – enabler) 



Application of DOI framework: multi-disciplinary teams 

DOI Attribute 

Innovation 

Element 

Relative 

advantage 

Compatibility Complexity Trialability Observability 

Multi- 

disciplinary 

teams 

Positive 

impact for 

workers and 

families 

Working 

together 

became 

easier  

Limited 

change in 

individual 

roles    

Shared risk 

resulted in 

lower 

individual 

risk 

Positive 

impact on 

workers and 

families was 

swiftly visible 

Enabler or 

barrier? 



What practitioners told us about the new case recording 

system 

The new system is 

incompatible with [The 

Mental Health Trust’s 

version of ICS]. All 

assessments need to go 

there but they need to be 

transferred, this involves 

printing, scanning and 

uploading 

Workers are having to learn 

a that it’s not about recording 

everything, it’s about 

recording real engagement. 

If all you record is failure to 

answer phone calls, then 

that’s important. But not 

every phone call or email 

needs to be recorded. 

Workers are really anxious 

about professional 

accountability… 

(complexity - 

barrier) 
(compatibility - 

barrier) 

Adult worker - mental health Senior practitioner 



Application of DOI framework: new case recording 

system 

DOI Attribute 

Innovation 

Element 

Relative 

advantage 

Compatibility Complexity Trialability Observability 

New case 

recording 

system 

Advantage 

not clear and 

duplication of 

recording was 

unintended 

disadvantage 

Large shift 

required to 

current 

practice 

outweighed 

compatibility 

with values 

Technical 

difficulties 

were barrier 

to use 

High level of 

perceived 

risk at 

individual 

level 

Limited/ 

gradual use 

at outset 

Enabler or 

barrier? 



What practitioners told us about Motivational Interviewing 

I have used in CiN cases, I 

have used the family plan, 

the MI way, if there are 4-5 

issues, I ask them to pick 

one that is very high, we 

build on strengths from 

there, then we build on 

weaknesses. I think it’s 

really working because it 

empowers the family to 

reflect on what’s gone 

wrong… 

The ethos of MI requires 

a change in culture from 

just going in and telling 

people what to do. 

People have anxiety 

about working in this way 

and managing risk 

(observability 

- enabler) 

(compatibility - 

barrier) 

Social worker Team manager  



Application of DOI framework: Motivational Interviewing 

DOI Attribute 

Innovation 

Element 

Relative 

advantage 

Compatibility Complexity Trialability Observability 

Motivational 

Interviewing 

Benefits of 

approach of 

working with 

families was 

clear to 

workers 

Required 

large change 

of mind-set 

and 

approach 

despite 

compatibility 

with values 

Skill 

acquisition 

was highly 

complex 

process 

Workers 

adopted 

approach 

with high 

proportion of 

families 

Workers 

observed  

development 

of positive 

relationship 

with families 

Enabler or 

barrier? 



What practitioners told us about group supervision 

The group looks at the 

situation, what each 

professional is saying 

about the children, look 

at what work needs to 

happen and assess 

levels of risk…expertise 

from the adult workers is 

really helpful in terms of 

decision-making 

Hit and miss…it has 

been difficult to 

coordinate diaries 

(observability – enabler) 

(complexity – barrier) 
Consultant social worker 

Social worker 



Application of DOI framework: group supervision 

DOI Attribute 

Innovation 

Element 

Relative 

advantage 

Compatibility Complexity Trialability Observability 

Group 

Supervision 

Benefits 

outweighed 

logistical 

complexity 

Enhanced 

existing 

working 

practices 

and 

supported 

values 

Involved 

complex 

logistics and 

high level of 

time 

commitment  

Shared 

knowledge 

and risk was 

directly 

beneficial to 

individual 

Benefit of 

group 

discussion 

was 

immediate  

Enabler or 

barrier? 



Summary findings 

DOI Attribute 

Innovation 

Element 

Relative 

advantage 

Compatibility Complexity Trialability Observability 

Multi-

disciplinary 

teams 

New case 

recording 

system 

Motivational 

Interviewing 

Group 

supervision 



Summary  

• DOI helped us understand the complexity of whole system 

change 

 

• By conducting interviews with practitioners we placed their 

voices at the centre of our evaluation  

 

• We hope you will find its application useful in your organisation  

 to understand enablers and barriers to staff adoption of 

innovation 

 to help you overcome barriers to adoption 

 to help innovations embed successfully 

 to support decision making around which projects to select 



secured DfE 

funding to roll-

out innovation to 

four additional 

LAs 

pace and scale of 

change –  

crossing the 

bridge whilst 

building it 

Update from the project 

2015/6 2017/8 

Wave 
1 

Model 

LA1 

LA2 

LA3 

LA4 



20 minute break  
followed by group work 

Group  Who Facilitator 

Group 1 Frontline practitioners Amy 

Group 2 Managers, senior 

managers, directors 

Lisa 



Application of DOI framework and discussion 

How does DOI help with identifying enablers and 

barriers to adoption of innovation? 

 

How does DOI help us to embed change? 

 

In our groups…. 

 

apply DOI to innovation/change that is happening in 

our organisations 

 

Then regroup to discuss…. 



 

 

lisa.bostock@beds.ac.uk 

 

amy.lynch@beds.ac.uk 

 

Thank you… 

Bostock L., Lynch A., Newlands F., Forrester D. (2018) 

"Diffusion theory and multi-disciplinary working in children’s 

services", Journal of Integrated Care, Vol. 26 Issue: 2, 

pp.120-129, https://doi.org/10.1108/JICA-10-2017-0039 


