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Care leavers, Covid-19 and the transition from care (CCTC study)  
A research study to explore care leavers’ transitions to adulthood in the context of 
Covid-19: Understanding pathways, experiences and outcomes to improve policy 
and practice  

What will the study look at? 

The study will explore care leavers’ transitions from care in the context of Covid-19.  

Care leavers typically leave their foster homes or residential placements between 16 
to 18 years and cannot always rely on receiving as much practical, emotional or 
family support as their peers once they have moved out. Young people leaving care 
tend to follow one of five transition pathways:  

1. Direct pathway: transition from care to independent living in a council flat or 
privately rented property  

2. Transitional placement pathway: transition to semi-independent living 
arrangements  

3. Return to birth family pathway: transition from care to return to live with birth 
family  

4. Formal extended care pathway: Staying put or Staying Close arrangements  
5. Complex: pathways typified by a quick succession of placement moves 

(adapted from Munro et al., 2012)  

The study will improve understanding of the impact of Covid-19 on these transition 
pathways in terms of the timing of young people’s transitions from care, where young 
people go, what services and support they receive, and how they fare. It will focus 
particularly on understanding the impact that the pandemic has had on the health 
and wellbeing of care leavers and the strengths and limitations of the mainstream 
and specialist health services care leavers receive.  

During the early phase of the pandemic, the government said they expected local 
authorities to take account of coronavirus when making decisions about care leavers 
and to ensure that no one had to exit the care system during this period, unless they 
wished to do so and this was assessed to be in their best interests. Local authorities 
were also asked to provide discretionary payments to care leavers to cover items such 
as food, utilities and rent.   

Covid-19 necessitated changes in the way support to care leavers was delivered. 
The study will examine how services and practice have adapted to develop different 
ways to support their care leavers.  
 
What will the study do? 

The study will work with 20 local authorities (LA) in England.  
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• Telephone interviews will be conducted with 20 leaving care managers 
to obtain their perspectives on the impact of Covid-19 on care leavers’ 
transition pathways and explore what measures have been put in place to 
protect and promote the welfare of care leavers during the Covid-19 
pandemic, including what has worked well and what could be better 
 

• Each of the 20 LA will be asked to provide anonymised quantitative 
management information system data (SSDA903 plus small amount of 
supplementary information) on their care leavers aged 16 and 17 who left an 
Ofsted regulated care placement and those who turned 18 between January 
and December 2020. The research team will analyse the data to understand 
care leavers transition pathways: who moves where and do those with similar 
characteristics tend to follow the same routes out of care? 

Five LAs, from the 20 who supplied statistical data, will be selected for more in-depth 
work: 

• Interviews with ten strategic leads (two per area) to enhance 
understanding of how different transitional arrangements and models of health 
and social care delivery support or inhibit improved health and wellbeing  
 

• Interviews will be undertaken with a total of 50 young people at two data 
collection points (six to eight months apart) and their social worker or 
leaving care personal advisors (at the second data collection point). A 
purposive sampling strategy will be employed so that the sample includes a 
total of ten young people following each of the five transition pathways (two 
per pathway per local authority) 

The five LAs will be invited to join a Networked Learning Community (NLC) 
comprising of care leavers, frontline and operational managers from leaving care 
services and partner agencies. NLCs are groups of people who are motivated by a 
shared vision who work together to understand and critically reflect on their practice, 
and collaborate to develop new and better approaches to improve outcomes for 
service users.  

The NCL and research team will work together over a series of workshops to explore 
emerging findings from the data and generate recommendations on measures that 
might be taken to improve service responses to meet the needs of young people 
following different transition pathways and in different sub-groups within the leaving 
care cohort. They will also develop tools for practice. These will be disseminated to 
support children’s services to implement best practice to meet their statutory duties 
towards care leavers and improve outcomes for this group.  

What impact will the research have? 



 

3 
 

Currently our understanding of young people’s transition pathways from care to early 
adulthood is overly reliant on snapshot data. This makes it difficult to tailor 
interventions. The study will facilitate more nuanced understanding of similarities and 
differences in needs, experiences and outcomes of different sub-groups within the 
care leaving cohort than has been available to date. This in turn will inform 
recommendations for policy and practice that are responsive to different profiles of 
need and in the context of Covid-19. 

Who is in the research team? 

The study will be led by Principal Investigator, Professor Emily Munro, Director of the 
University’s Tilda Goldberg Centre for Social Work & Social Care (TGC). Professor 
Munro will work alongside Dr Claire Baker (an independent research and policy 
consultant based in York), Fiona Newlands and  Amy Lynch, TGC Research Fellows.  

When does the study start and how long does it last? 

The project started in November 2020 and will last for 18 months. The study is jointly 
funded by the Economic & Social Research Council (ESRC), as part of UK Research 
& Innovation’s rapid response to Covid-19. 

Contact: Fiona Newlands (Fiona.Newlands@beds.ac.uk) for more information 
about the study 

 

https://www.beds.ac.uk/iasr/about/staff/emily-munro/
https://www.beds.ac.uk/goldbergcentre/
https://twitter.com/drclairebaker
https://www.beds.ac.uk/iasr/about/staff/fiona-newlands/
https://www.beds.ac.uk/iasr/about/staff/amy-lynch/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fesrc.ukri.org%2F&data=04%7C01%7CEmily.Munro%40beds.ac.uk%7Caf844d7e63bd4705e7f208d891fee48c%7C3133dbdc3c644bdaa66a751445a19275%7C1%7C1%7C637419871233715681%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=c4mvI5jMPUYXQMOy8cB5GnAZ0dRJmBpfXJBStEaEcHA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ukri.org%2F&data=04%7C01%7CEmily.Munro%40beds.ac.uk%7Caf844d7e63bd4705e7f208d891fee48c%7C3133dbdc3c644bdaa66a751445a19275%7C1%7C1%7C637419871233715681%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ntROyyl6O8rPmf9lkmYj4UMevqfHK9dHa20s37J11FQ%3D&reserved=0
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