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Provider’s name:      University of Bedfordshire 
Provider’s UKPRN:  10007152 
Legal address:         University Square, Luton, LU1 3JU 
 
Contact point for enquiries about this student protection plan: Jenny Jenkin, Registrar 
 

Student protection plan for the period 2018-19 
 
1. An assessment of the range of risks to the continuation of study for your students,  
    how those risks may differ based on your students’ needs, characteristics and  
    circumstances, and the likelihood that those risks will crystallise 
 
The University of Bedfordshire has campuses in Luton, Bedford, Milton Keynes and Aylesbury and has a range 
of education partners in the UK, China, the Middle East, Europe and South East Asia.  Our courses are taught 
across the majority of our campuses rather than particular subjects focussed to specific campus locations.  Our 
distributed model lessens the overall risk to continuation of study as alternative study locations can be offered 
to students for the majority of courses in the event that a course might close.    
 
The University’s student population reflects our commitment to the widening participation agenda with: a 
substantive proportion of mature students (32% over 21); a range of ethnic backgrounds (50% BME); POLAR3 
(significant representation across each quintile); and entry qualifications spread between low and high tariffs 
(43% low tariff and 41% non-tariff). The University therefore focuses its attention on providing a curriculum 
accessible to all.  The characteristics of our student population therefore presents no additional or different 
risks, but we acknowledge the impact on our different student groups in the provisions of this Plan should it 
need to be implemented.    
 
There is no current plan or need to close any of our current campus locations.  In the event that this need 
arises, we have an established process in place to ensure students’ ability to continue on their course of study 
at an alternative location.  We have successfully implemented this process most recently following the closure 
of our small Butterfield campus in 2017 and the relocation of students to our Luton campus.  The risk of 
campus closure is therefore low and the impact is managed within our tested procedures. 
 
Additionally, the University’s courses are designed around core units with optional choice limited to levels 5 
and 6 where options are offered.  Courses share a number of these core units and are taught by integrated 
teams of teaching staff.  The risk that we are no longer able to deliver material components of our courses is 
therefore low. 
 
The University currently provides a wide range of courses at all levels of study including Higher Degree 
Apprenticeships.  The majority are made available in full and part time mode, where the approval process 
confirms the available resource.  We are currently developing a small number of courses to be delivered 
through distance learning, the sustainability of which will be assessed as part of the approval process.  As 
such the risk that we are no longer able to deliver one or more modes of study to students is very low. 
 
Based on the most recent assessment of institutional risk by HEFCE (February 2018) the risk that the 
University as a whole is unable to operate is low.  Our financial sustainability, as assessed by HEFCE, is ‘not 
at higher risk’ and our engagement continues to be on the basis of ‘normal contact’.  If the external funding 
environment were to change, the University would take steps to reduce its portfolio whilst safeguarding 
continuation of study for its students against the provisions set out in this Plan. 
 
The University also has a proven track record of its ability to secure the academic standards of its awards 
when exercising its degree awarding powers.  The risk of our inability to continue to make awards is therefore 
very low.   
 
The University’s Student Protection Plan for this period is therefore based on the assessment of other 
identified risks to the continuation of study for the University’s students. 
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The University’s current Strategic Risk Register identifies the following as areas of heightened risk which 
pertain to this Student Protection Plan: 

 
(a) low student recruitment – leading to the potential for course closures; 
(b) academic partnerships – the potential for unexpected difficulties leading to possible course closures 

or unexpected termination of a partnership (this risk was increased in 2017/18 in light of the 
University’s managed increase to the number of its academic partnerships.   This risk will reduce 
over time once the planned increase to partnerships has been reached); and 

(c) UKVI regulation -  external policy changes impacting on the ability for international students to obtain 
study visas, leading to potential issues for course viability 

Based on these identified risks, there is a moderate risk of individual course closures where any of the above 
materialises, which is addressed within this Student Protection Plan. 
 
We have established a new procedure overseen by the University’s Rapid Response Group (see Annex G, 
management and governance section) to ensure that all matters relating to a partnership risk are dealt with 
fully and swiftly.  Where action is required that impacts on students’ ability to complete their study at these 
partners, the provisions as described within this Plan will be implemented.  
 
Following breaches of the Memorandum of Agreement between the University of Bedfordshire and London 
Churchill College by London Churchill College, the University issued notice to terminate the relationship in 
March 2018.  We have initiated the exit arrangements set out in section 2 (b) below and have determined 
detailed teach out plans for the few students still remaining on the courses delivered in partnership with the 
College.  Students will receive individual letters of guidance relating to next steps.  Students awaiting results 
will be notified of their approved study outcomes in September 2018.  The University remains wholly 
committed to maintaining the quality of the experience of its students at the College and is keeping the matter 
under constant review.  
 
 
 

 

2. The measures that you have put in place to mitigate those risks that you consider 
    to be reasonably likely to crystallise 

 
The current risk to continuation of study is limited to those matters identified from the University’s Strategic 
Risk Register, primarily: 

 
(a) low student recruitment (market led or on the basis of international students’ inability to obtain study 

visas); and 
(b) unexpected difficulties potentially leading to the termination of an academic partnership. 

The University identifies a range of measures to mitigate risks and these are included in the Strategic Risk 
Register.  Progress against mitigation measures is monitored regularly through the University’s senior 
committees, including the Vice Chancellor’s Executive Group. 

 
In respect of identified risks to the continuation of students’ study: 
 
(a) low student recruitment: we have an established process in place when decisions are made to close 
courses due to low student recruitment.  Such decisions are made by the VC’s Recruitment Group on the basis 
of confirmed student applications, offers and acceptances data.  Any decision to close a course would be 
limited to closing the course to recruitment only; registered students would remain on the course until their 
course of study is completed.  Where an offer might be held on a course due to close, applicants would be 
informed immediately following the decision by the VC’s Recruitment Group and an alternative cognate course 
offered where the applicant has met the entry requirements of the alternative course.  Further information on 
our process for notifying applicants of course changes is provided in our submission at Annex C, self-
assessment on consumer protection law. 
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Additionally, if a course is materially changed during a period of study, transition plans form part of the course 
modification approval process.  This ensures students are able to continue and complete their course of study, 
even where material changes are to be made.  For individual students whose period of registration might 
exceed the transition phase (for example, where a student might have taken lengthy periods of interruption) 
individual study plans will be produced and approved through the University’s TQSC Exceptions Process, 
enabling a student to complete the course by replacing closed units with cognate units which deliver the 
course learning outcomes. Annex C, self-assessment on consumer protection law. 
 
A further safeguard to students’ continuation of study is provided through the University’s established credit 
framework.   This ensures that where a student might prefer not to complete their course that credit can be 
awarded for all units successfully completed allowing them to transfer to another course within the University 
and complete their studies or transfer to another University.   More broadly, as part of the approval process 
courses are benchmarked against QAA Subject Benchmark Statements ensuring they are comparable across 
the sector and further enabling transfer between institutions where it might be required.  Internal course 
transfers and external transfers into the University are facilitated through the University’s Recognised Prior 
Learning Policy.   

 
(b) course closure/termination of academic partnership: all collaborative partnerships are governed by a legally 
binding agreement which includes a clause dealing with termination.  This ensures obligations to students 
studying at our academic partners continue to be met even where a course closes or in the event that a 
partnership is terminated.  An initial due diligence process is completed at an early stage of the partner 
approval process and regular risk assessment and development of contingency plans ensure that risks to the 
continuation of study can be identified throughout the lifecycle of each academic partnership.  In respect of a 
decision to close a course, this can be instigated by either the partner or the University.  The process followed 
is the University’s procedure as set out in the Quality Handbook (and as described above).  
 
In cases whereby the University or a partner decides to terminate a particular partnership, the University has 
an established process for exiting from an academic partnership which includes a detailed teach out plan to 
ensure students can continue and complete their study or exit with credit achieved before the partnership 
ends.  Production of the exit strategy is the responsibility of the Academic Registrar and presented to 
Academic Board for approval.  The precise actions to be taken will depend on the nature of the partnership but 
in all cases will cover: 
 

- key dates of the teach out period, enrolment deadline for the final cohort and final Board of Examiners; 
- details for student support, quality assurance and academic liaison that will apply during the teach out 

period; 
- actions to be taken to inform students of the termination and monitoring of the teach out; and 
- information regarding the formal monitoring requirements for implementation of the strategy including 

confirmation to the Academic Board that teach out has been completed 

The Teaching Quality and Standards Committee approves the detailed teach out plan, which includes 
completion of study plans for each registered student.  It also monitors progress against the plan, whilst the UK 
or Overseas Partnership Committees monitor progress against the overall exit strategy.   When we have 
needed to implement this procedure previously, we have secured a range of outcomes in each instance 
appropriate to the circumstances and to safeguard students’ ability to complete their studies.  For example, in 
exiting our partnership with Preston University we were able to offer students the option of transferring to the 
University or to another University if preferred.  We are currently exiting from our partnership with Kaplan in 
Singapore which has managed teach out arrangements ensuring all registered students will have completed 
their studies before the partnership ends. 
 

3. Information about the policy you have in place to refund tuition fees and other 
    relevant costs to your students and to provide compensation where necessary in 
    the event that you are no longer able to preserve continuation of study 
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The University has a Tuition Fees Policy published at: https://www.beds.ac.uk/howtoapply/money/policy which 
includes a policy for refunding tuition fees as follows:   
 

• refunds for students in receipt of tuitions fee loan from the Student Loans Company; 

• refunds for students who pay their own tuition fees; and  

• refunds for students whose tuition fees are paid by a sponsor  

A revised version of our policy (as approved by the Student Fees Group) will make explicit where tuition fees 
can be refunded in circumstances where the University decides to close a course and cannot offer suitable 
alternatives.  This will accord with the principles as set in the UUK good practice note on compensation and 
refund (published 27 April 2018).  It will also identify the principles when compensation may be claimed and 
provided to a student where the relevant provisions within this Plan would need to be implemented   This 
would be considered on the recommendation of the Registrar to the Vice Chancellor on the basis of each 
individual student as might be warranted by the nature of the closure and the student(s) particular course of 
study.  Such consideration may include: 

• payment of additional travel costs for students directly affected by a change in the location of their 
course; 

• student bursaries; 

• maintenance costs and lost time where it is not possible to preserve continuation of study;  

• additional costs incurred by any student with a disclosed disability or other characteristic where 
additional compensation requirements might be required; and  

• maintenance costs where students have to transfer courses or provider. 

The revised Policy will be published once this Plan has been approved as part of our registration with the OfS. 
 
We currently have cash reserves of more than £30m which would be sufficient to provide refunds and 
compensation for students for whom we identify an increased risk of non-continuation of study 
 
 

4. Information about how you will communicate with students about your student 
   protection plan 

 
We will publish the provisions within our Student Protection Plan on our website once it has been agreed with 
the Office for Students which will ensure it can be accessed by current and future students.    

 
Staff will be made aware of the provisions within the Plan as an integrated part of our course modification 
process which will ensure its provisions are implemented in the case of each course closure when such 
decisions are made. 
 
The Students Union has been involved in the production of this Plan, through representation on the 
committees which have considered the Plan.  Academic Board and TQSC will review the Plan annually in 
advance of the start of each academic year to ensure it remains current and any necessary mitigation 
measures remain practicable to preserve the continuation of study for our students.  This review will be 
 
 

https://www.beds.ac.uk/howtoapply/money/policy
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conducted earlier should there be changes within the University’s Strategic Risk Register that will impact on 
the continuation of study.  
 
Should the need arise to implement the Plan, each student will be written to outlining the impact on their 
course of study, setting out the teach out arrangements and highlighting sources of advice, including 
independent advice from the NUS, available to them.  Students will continue to be supported collectively during 
the teach out phase, and individually to ensure each student can continue and complete their course of study.  
Specific advice and support will be provided to any student whose characteristics or circumstances, where 
these have been disclosed to us, might require additional support and advice. 
 
We already have an established process in place for notifying current students when we make material 
changes (other than closure) to our courses.  This is provided in our submission at Annex C, self-assessment 
on consumer protection law. 
 
 

 

 
 
 
 
 
 
 
 
  


