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9.1 Purpose and principles of academic representation 
 

9.1.1 Purpose of Chapter 9 of the Quality Handbook 
This chapter of the Quality Handbook outlines the structures for representation, with a 
focus affirming both the University’s and Beds SU’s commitment to hearing and acting 
on the student voice and explains arrangements for securing academic representation 
on university committees.  This chapter also explains arrangements for securing 
academic representation on university committees and how these processes will be 
monitored. 

9.1.2 Principles 
1. The Students’ Union shall ordinarily be responsible for overseeing the Academic 

Representation on behalf of the University with responsibility for design, development 
and administration of the Academic Representative system; for the election, induction 
and ongoing support of Representatives in their roles; and, for reporting to the University 
on the efficacy of Academic Representation systems. 

2. The University works in partnership with students to continuously improve the quality of 
the experience it offers to its students. Academic representatives act as collaborative 
partners with the students, university staff and the Students’ Union to contribute to the 
enhancement of academic experience and facilitate the resolution of issues raised by 
students. The alliance of these three stakeholders is seen as a pivotal aspect in a 
framework that underpins the ethos of effective partnership.  

3. Each representative has a responsibility to engage students in feeding back three 
fundamental components of their academic experience: the good practice, areas for 
improvement and areas for enhancement. This ethos is central to the training and 
development of both students and staff through handbooks, inductions, training of 
academic representatives and consultation exercises.  

4. The processes outlined in this chapter have been proposed by Beds SU following 
consultation with the Beds SU/UoB Academic Representative Steering Group. 
 
 

9.2 Processes for Academic Representation 
 
9.2.1 The election of Student Voice Champions 
1. The constituency for electing Student Voice Champions is the student membership 

within each school or department. 
2. The number of Student Voice Champions is currently set at one per school in the CATS 

faculty, and two per school/department in the EST, HSS and UBBS faculties. This 
provides 6 Academic Representatives per faculty. 

3. The main body of Student Voice Champions will be elected in the Beds SU student 
leader elections (Jan-Apr) on an annual basis. For any positions that remain unfilled, the 
Beds SU by-elections will be used until positions are filled: 
 

9.2.2 Student Voice Champion role 
1. Student Voice Champions will be responsible for representing students at Faculty 

Academic Board and other senior university meetings.  
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2. Student Voice Champions will function to advocate and champion the student voice 
structures across the institution and work closely alongside Beds SU, the Academic 
Representation Steering Group and the Associate Deans of Student Experience or 
appointed faculty student experience champion. 

3. Student Voice Champions will be assisted with their role by Beds SU. Each Student 
Voice Champion will be offered training and a one to one meeting with Beds SU in each 
term of the academic year, alongside access to online feedback data collected from 
across their constituency. Student Voice Champions will also receive dedicated support 
ahead of any key meetings that they attend. 

 
9.2.3 The election of Academic Representatives at course level 
1. The constituency for electing Academic Representatives is a Portfolio cohort. 
2. The portfolio cohort will be defined by Beds SU and must be approved by TQSC on an 

annual basis. 
3. The number of Academic Representatives should be at least two per portfolio, per level, 

per undergraduate and postgraduate study types, of which one position shall be 
reserved for a student of BAME background and one position open to all students, 
subject to the following provisions: 

a. There shall ordinarily be no more than three Academic Representatives per non-
foundation portfolio per level per UG/PG study type, where one position will be 
reserved for a student of BAME background. 

b. There shall ordinarily be no more than two Academic Representatives per 
foundation-level portfolio. 

c. A proposal to revise the number of Academic Representatives per portfolio as an 
exception to the above guidelines may be proposed by Beds SU and agreed by 
TQSC: 

i. in instances where the ratio of Academic Representatives per cohort exceeds 
1:100; 

ii. upon evidence of under-representation of students from a particular 
background; or, 

iii. due to under-representation [of students within the portfolio] at a particular 
study location.  

4. The process for electing Academic Representatives shall be proposed by Beds SU and 
agreed by Academic Board. Beds SU shall present a schedule for the election of 
Academic Representatives to TQSC annually, which is to be agreed and proposed to 
Academic Board for approval. Beds SU are to report to FABs and TQSC the level of 
student engagement in Academic Representation regularly. Approved election 
schedules by the Academic Board, along with SU-developed election guidance to 
Portfolio Leaders and Course Coordinators, will be disseminated by Academic Board. 

5. The Academic Representative election timetable, agreed by Academic Board, is as 
follows: 

Teaching Week Activity By whom 
Welcome/Induction 
Week 

Briefing new/returning 
students on the academic 
representative roles 
(promotional materials 
provided by Beds SU)  
Promotion of the academic 

Portfolio Leaders and Course 
Coordinators / Students’ 
Union 
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representative opportunities at 
Freshers’ events.  

Teaching Week 1-3 Academic representative 
elections for all students. 
Uploading of in-class election 
result details to SITS. 

Portfolio Leaders / Students’ 
Union / Course Administrators 

Teaching Week 4 (and 
regularly thereafter) 

Training of Academic 
delivered by  Beds SU. 

Students’ Union and key 
university stakeholders 

Teaching Week 4 - 
onwards 

Digital / guided training of 
Academic Representatives. 

Students’ Union 

At points throughout 
the academic year, by 
arrangement 

Academic Representatives to 
be given lecture time (or 
equivalent) to allow for the 
communication of information 
with the student body. 

Course Coordinators / 
Academic Representatives 

 

9.2.4 The role of Academic Representatives at meetings 
It is important to note that it will not always be appropriate to use Portfolio Executive 
Committees or Student Staff Liaison Forums as the only means for hearing the student 
voice. Alternative arrangements may be appropriate to ensure that the student voice 
takes into account the diverse characteristics of the student body. For some courses with 
irregular patterns of student attendance, for example part-time, small specialist 
postgraduate, distance learning, block delivery and some professional courses, 
alternative arrangements provide more effective opportunities for students to express 
their views: for example, online forums or focus groups. 

Student Staff Liaison Forums 
1. SSLFs are an open forum that provide an opportunity for students and staff in any given 

school/department to discuss good practice, issues and concerns in a collaborative 
manner, reporting any appropriate issues to their respective Portfolio Executive 
Committee for all academic and quality management matters relating to the course or 
Portfolio concerned, or to other teams/departments as appropriate for other issues e.g. 
Tell Us (Student Experience) our elected representatives of BedsSU. They act as the 
main channel of communication between the course teams and students and should be 
held at least termly, in advance of a PEC. 

2. Shortly after being elected into post, Academic Representatives should be provided with 
the dates of all Student Staff Liaison Forums within the academic year that they will be in 
post for. Forum dates will be supplied to Beds SU once set. 

3. Academic Representatives should attend all (SSLF) that relate to their 
constituency/portfolio. In the event of a Representative being unavailable, they should 
ensure that a fellow Representative from their portfolio is in attendance. 

4. Student Staff Liaison Forums should be student-friendly spaces and as such, elected 
student Representatives should be encouraged to take a leading role in conversation, 
eliciting feedback from their peers. 
4.1. Beds SU will provide additional facilitation training on request to interested Reps. 

5. Student Staff Liaison Forums are not solely for the purpose of receiving student input, 
and may also be used to ensure that there is a broader understanding of what’s 
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happening in the course/portfolio, and clarity about upcoming changes, issues arising, 
and progress.  

6. Staff members attending may wish to liaise with their Representatives/Beds SU staff in 
advance to work on a combined message. 

 
Portfolio Executive Committee (PEC) 

7. As per the Tor, Portfolio Executive Committees are accountable to their respective 
Faculty Academic Board for all academic and quality management matters relating to the 
course or Portfolio concerned and to the courses leading to named awards within the 
Portfolio. They act as the main channel of communication between the Faculty Academic 
Boards, course teams and students. The relevant Faculty Academic Board approves the 
membership of appointed members and receives the minutes of Portfolio Executive 
Committee meetings. 

8. Shortly after being elected into post, Academic Representatives should be provided with 
the dates of all PECs within the academic year that they will be in post for. This provides 
Academic Representatives with sufficient time to gather feedback and opinion from 
students in their portfolios in advance of these meetings. 

9. Academic Representatives – alongside Course Coordinators and staff teams – should  
consistently promote the importance of PECs as a change making group.  

10. Where PECs establish subsidiary Course Executives/Committees, the number of 
Academic Representatives on these subsidiary committees should mirror the academic 
representation on the PEC.  

11. As key partners in the academic community, Academic Representatives establish a clear 
and straightforward line of communication between students and the staff members of 
the team. Academic Representatives should not be asked to act as a formal channel of 
feedback to students (for which there are other established mechanisms), although they 
will pass on information informally and – where appropriate - through their Digital Rep 
platform. Their role is to identify and feedback on the best practice within the portfolio, to 
actively participate in and feedback on the areas that require improvement or resolution 
and to champion new initiatives that students believe represent real enhancement of 
their student experience. 

 

9.2.5 Student Staff Liaison Forums 
Following the loss of Course Team Meetings from the University of Bedfordshire meeting 
structure, Student Staff Liaison Forums are to be extended as the default method for face to 
face course level representation. 
 
1. Student Staff Liaison Forums should be used across all schools and departments 

within the institution to promote academic representation from entire cohorts of students 
as well as promoting the wider student voice.  

• These will be mapped in partnership with Beds SU. Example templates can be 
provided by Beds SU. 

• Requests for exceptions to this model to meet localised requirements - i.e. 
PSRBs, fit around placements, or study centres compressed timetables - should 
be notified to the Academic Representation Steering Group. Approved exceptions 
will be notified to TQSC and Academic Board in due course. 
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2. Student Staff Liaison Forums will take place once per term in-line with the mapping 
exercise.  

• They should be scheduled before Portfolio Executive Committees to ensure 
appropriate time to feedback or act on issues raised. 

3. All students from the mapped-out cohorts will be invited to the Student Staff Liaison 
Forums to empower the student voice, and to ensure complete representation across the 
board at course level. 

• As above (9.2.4), Academic Representatives should be invited and encouraged to 
elicit conversation from their peers, creating a student-friendly space and 
providing an additional source of information for Reps to gather feedback. 

4. All staff from these areas will be invited to the Student Staff Liaison Forum to provide 
course-specific context and - wherever possible - resolve low level issues or concerns at 
an informal level. 

• Praise, issues and concerns raised in these forums that cannot be handled in this 
manner should be escalated to appropriately identified committees, meetings or 
boards. 

5. Beds SU will be on hand to assist in the facilitation and development of the Student Staff 
Liaison Forums. 

• Where possible, Beds SU will strive to have a staff/Officer representative present 
at every Student Staff Liaison Forum. 

• Beds SU will provide additional feedback raised from students through the Digital 
Rep system. 

 

9.2.5 The support and recognition of Academic Representatives 
1. The induction, support and training of Academic Representatives is organised by the 

Students’ Union. Support includes access to the online ‘Rep Hub’ provided through the 
Beds SU website. Supplementary training is provided by partners in the university who 
support Academic Representative on quality assurance and quality enhancement 
activity.  

2. Academic Representatives will also be provided access to and support in using the 
Digital Rep functionality on the Beds SU website, allowing students from across the 
portfolio to submit praise, ideas and concerns, and measure peer support/otherwise.  

3. Academic Representatives are encouraged to register for the Beds SU Accreditation 
Scheme that rewards engagement in their voluntary field with a bronze, silver, gold or 
platinum award. Certificates are presented to academic representatives on the condition 
of having completed a reflective exercise. 

4. Academic Representatives are honoured at the annual Beds SU Awards for outstanding 
achievement within categories voted on by their peers. 

 

9.2.6 The monitoring and review of academic representation structures: The 
Academic Representation Steering Group 

1. The Academic Representation Steering Group monitors and reviews the development of 
the academic representative framework to achieve the UoB strategic mission “We Will: 
Work in partnership with our students to incorporate the student voice at every level of 
decision-making within the university” (UoB Strategic Plan 2017-20).  
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2. The membership of the committee includes all key stakeholders in the representation 
framework: Students’ Union Vice President Education (chair), Student Voice Champions, 
Students’ Union staff and key representatives from the university involved in the 
development of academic representatives, including (but not limited to) Associate 
Deans/nominated Heads of Student Experience, representatives from the Centre for 
Learning Excellence. 
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