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Foreword by the Vice Chancellor
This has been another tremendous year of growth
and success for the University of Bedfordshire.
We now have a turnover in excess of £100m for the
first time – up from £50m in just 6 years.
The number of international students taught both in
the UK and at partner institutions overseas has soared
from nearly 3,000 to 5,300, and in the UK alone has
more than doubled – leaping from more than 1,500
in 2008 to nearly 3,400 this year.
The number of applications from UK and EU students
this year has risen by a staggering 29 per cent on last
year and is still rising.
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The economic environment is uncertain whilst the
Government manages down public sector debt.
Universities in the UK now generate £59 billion for the
economy which shows that the higher education sector
is one of this country’s most valuable industries. The
University very much hopes that investment continues
to be made in our vital sector so that the ever-increasing
numbers of applicants who want to study here have
the opportunity to do so. Any cut in grants or student
numbers will damage both the UK’s long term global
competitiveness and the ability of this University to
drive forward its investment in higher education. It is
to be hoped that any UK Government will understand
the vital importance of investing in higher education.
Independent research by Strathclyde University shows
that this University alone contributes £250 million per
year to the local economy.
Home and EU student recruitment has been strong, with
record numbers of applications. The University has had to
turn away many well qualified students, in order to remain
within the cap on Home/EU full-time student recruitment
imposed by the Government.
Early in 2009 we scooped the highly-prestigious Times
Higher Education Leadership and Management award for
our outstanding international recruitment. We also leapt an
impressive 18 places in The Times Good University Guide
2010, making us the highest climbing institution in the UK,
and also improved our position in league tables published
by The Guardian and The Independent.
We have been awarded a £1.1 million grant to set up a major
centre for social work research – the Goldberg Centre. It is
one of the largest research grants to be given in the field
and was awarded by the Social Care Trust through a
bequest from social work research pioneer Tilda Goldberg.
In January plans to transform the Luton campus were
given the go-ahead and work has now started on the
£70 million building project. This huge modernisation
will see the construction of a new state-of-the-art Student
Centre and new student accommodation adjacent to the
main Luton campus.
The new Student Centre will bring all student services
under one roof and will also be home to the Students’
Union. The new halls of residence will offer 850 study
bedrooms with modern, self-catering flats and en-suite
facilities.
There’s never been a more exciting time to be at the
University of Bedfordshire

Professor Les Ebdon CBE
Vice Chancellor and Chief Executive



Report of the Governors for the year ended 31 July 2009

Operating Review
The University of Bedfordshire’s vision is of ‘a world where all are able to benefit from transformational
experiences’. The University’s educational activities are directed towards the attainment of this vision and the
University’s mission ‘to create a vibrant multi-cultural learning community which enables people to transform
their lives by participating in excellent, innovative education, scholarship and research’. This it seeks to achieve
through its commitment to students, staff and stakeholders and the application of its core ASPIRE values:
Access, Scholarship, Partnership, Innovation, Respect and Employability. This is set out in the University’s
Strategic Plan, ‘New Futures’ 2007-12. The Board of Governors has started a mid cycle review of this plan in view
of the changed economic conditions. However, the Board has reaffirmed the University’s vision, mission and
values as set out above.

The University’s Education Strategy is wide ranging and has been developed to integrate with other institutional
strategies notably the Estates, Human Resources and Financial Strategies. Its aims are to support and sustain the
University’s development through providing:

• an exciting and engaging curriculum which supports the transition into higher education, raises expectations,
broadens horizons and provides students with the skills, knowledge and wider attributes required for
employment and lifelong learning;

• a learning process which recognises the needs and priorities of the individual student, promotes deep and
meaningful learning underpinned by scholarship and research, provides opportunities to develop and practise
employability skills in a supportive environment, and which emphasises students, in partnership with the
University, taking responsibility for their development and achieving their aims;

• student support which is integrated into the learning process so that students’ learning needs are diagnosed,
delivered, monitored and reviewed regularly throughout their studies;

• a blended learning environment where staff with the experience, skills and knowledge required to deliver a
vocationally relevant higher education curriculum provide significant added-value to the learning process and
are supported in this by the physical and virtual environment, the workplace and life experiences; and

• a physical learning environment which enables staff to explore innovative and effective approaches to
supporting students’ learning, and which creates a challenging, vibrant and exciting working and learning
environment.

The key themes which cut across many areas of the strategy are:

• access to higher education for all who can benefit: providing an educational environment which supports
students’ transition into higher education and enables them to maximise their potential and transform their
lives;

• improving student learning and attainment: ensuring that all students are challenged by a contemporary,
research-informed curriculum and are supported in maximising their potential;

• a multi-cultural and multi-national student community: recognising and learning from students’ different
perspectives, and preparing them for global citizenship and a global workplace;

• an employability-focused curriculum: preparing full-time students for the transition into employment, enabling
part-time students to extend their knowledge, skills and understanding, and enabling all students to maximise
their opportunities;

• becoming a ‘distributed’ university: supporting our students’ learning in a variety of environments: at the
University itself, across its campuses, at partner institutions in the UK and overseas, at home, at play and at
work;

• continuously improving the learning environment: providing students with a sense of community, and a
responsive real and virtual infrastructure that meets their needs and those of their subject;

• using resources and expertise to maximise student learning: ensuring all our resources are used effectively
and efficiently; and

• developing an evidence-informed approach within communities of practice: a culture in which staff and
students are empowered to explore, evaluate and innovate within a mutually supportive and developmental
environment.

By following these themes, our ambition is to ensure that University of Bedfordshire graduates are
knowledgeable, critical and creative; understand who they are and what they want to achieve; can communicate
effectively, evidence attainments and function in context; and have the skills, self-confidence and self-regulatory
abilities to manage their own development. Our graduates will be eminently employable, capable of working
with and learning from others, of adding significantly to their local community and prepared for life in an ever-
changing environment.
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Diversity and Employment of Disabled Persons
The University is proud of the diverse nature of its employees. Employee recruitment and grading processes,
together with programmes for employee involvement, communication and training are all designed to promote
equal opportunity for all irrespective of age, sex, race, religion, colour or sexual orientation.

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes
of the applicant concerned. If existing employees become disabled, every effort is made to continue their
employment with the University and to arrange appropriate training. It is the University’s policy that the training,
career development and promotion of disabled persons should, as far as possible, be identical to that of other
employees.

Employee Involvement and Training
The University of Bedfordshire places considerable value on the involvement of its employees and on good
communication with them. Staff are informed through regular meetings, the extensive University intranet,
open fora, staff newsletters, staff magazines and other means. Staff are encouraged to participate in formal
and informal consultation at University and unit level, through membership of formal committees and informal
working groups. The University has an Organisational Development and Training Unit that is responsible for
providing technical and general training to all levels of staff and to help build leadership capacity.

Student Numbers
Student recruitment was strong in the year, with almost 20,000 registrations, an increase of some 3,000
compared with 2007/08. The major positive variance was within international recruitment, where numbers
almost doubled year on year, with the February intake being particularly strong. This achievement was
recognised in The Times Higher awards, where the University received the International Recruitment Team
of the Year award.

On the home front, the University has achieved the student numbers required by the Higher Education Funding
Council for England (HEFCE) in its financial memorandum and largely fulfilled its Training and Development
Agency for Schools (TDA) and NHS contracts.

Whilst welcome, the international recruitment in particular has brought with it challenges in terms of space
management, resource allocation and fee collection. These have been and continue to be addressed through a
combination of measures, many of which not only solved the immediate concerns, but also leave the University
well placed for the future.

Student Satisfaction
Satisfaction levels amongst students, as measured by the National Student Survey, have been maintained.
Subject areas which scored particularly strongly included journalism, social work and human resource
management.

The results of the Research Assessment Exercise 2008 have been pleasing and there has been a corresponding
increase in the HEFCE QR (Quality-related Research) funding stream.

The University has also improved its position in the league tables published by The Times, The Guardian and
The Independent. This is the continuation of the progress that has been made since the enlarged University
of Bedfordshire was created three years ago. During that time it has risen 37 places in The Times’ table and
16 places in that of The Guardian.

Estates Strategy
The University is continuing with its Estates Strategy, the first phase of which involves the construction of a new
Student Centre on the main Luton campus. The construction of the Student Centre is being undertaken by
Marriott Construction, who commenced work in April 2009. This project remains on budget and on time, with
opening scheduled for September 2010. New student residential accommodation, which is also part of the first
phase, is now expected to complete by September 2011.

The second phase of development at Luton is now being planned, with a view to significant investment over
the next five years. The timing of investment will depend upon strong cashflow generation, which reduces
dependency on borrowing in the current uncertain financial environment.

Balanced Scorecard
The University monitors its performance across a range of areas, using a balanced scorecard approach. The
balanced scorecard, which is distributed to Governors on a regular basis, reports performance across some 40
qualitative and quantitative measures linked to the four strands of the ‘New Futures’ Strategic Plan: caring for
our customers; developing our innovative ability; enhancing our services, systems and processes; and investing
in our long term sustainability.
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Each of the four strands shows a majority of performance indicators which are improving or stable, including
staff satisfaction, student retention, staff retention and employability of graduates. The University will continue
to address all areas of performance, with particular attention to those measures which are currently below
target.

Financial Strategy
The University’s financial strategy is designed to ensure the long term sustainability of the organisation, whilst
also providing the bedrock for the strategic capital investments. The principal measures through which the
University seeks to achieve this are:

• achieving recruitment and income targets;

• controlling pay and non-pay costs relative to income;

• achieving operating and net cash flow targets; and

• keeping net borrowings below three times net operating cash flow, whilst also complying with HEFCE and
bank borrowing covenants.

These measures are considered in the University’s normal planning, budgeting in the medium term forecasting
cycle, in the development and implementation of its treasury policy, and the planning and execution of its capital
building programme.

Treasury Management
The financing and liquidity of the University and its exposure to financial risk are managed through the central
treasury function of the Finance Division. The Group’s formal financial strategy, discussed above, sets minimum
liquidity levels in order to ensure that sufficient financial flexibility is maintained.

Each year, as part of its normal planning processes, rolling five year financial forecasts are prepared. This
process incorporates a review of capital expenditure and cash generation, thus enabling any necessary future
borrowing requirements to be negotiated well in advance of need.

The University seeks a balance in its borrowings, between those at fixed rates of interest and those at variable
rates.

The security of the University’s cash deposits is of paramount importance, and the Treasury Management Policy
therefore permits accounts and deposits to be held only with UK high street clearing banks.

The secondary consideration with regard to cash deposits is return. During 2008/09 the University maximised
this through the use of fixed term deposits of up to 12 months duration.

Financial Review
The consolidated financial performance is summarised as:

2009) 2008)
£m) £m)

Income 104.8) 83.4)
Operating expenditure before FRS 17 and staff restructuring costs (100.6) (80.3)

Surplus before FRS 17 and staff restructuring costs 4.2) 3.1)
Staff restructuring costs –) (1.6)
Exceptional costs –) (0.8)

Surplus for the year 4.2) 0.7)
Difference between historical cost depreciation charge and the
actual depreciation charge for the year on the revalued amount 1.9) 0.9)

Surplus for the year on an historical cost basis before FRS 17 6.1) 1.6)
FRS 17 adjustment to Income and Expenditure Account (0.5) (0.5)

5.6) 1.1)

The increase in income of 25.7% reflects primarily both the third year of variable fees for UK and EU students,
and significantly higher numbers of international students. Additional expenditure was incurred to service the
extra students, however continued cost control in other areas of the University’s operations ensured that the
financial benefit of these increased volumes was reflected in the surplus for the year.

The University also incurred some significant one-off costs during the year, arising from the early repayment of a
loan and actions related to the planned future development of its estate.
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Income
For the first time, income exceeded £100m, with nearly all sources showing growth year on year.

Recurrent grants from both HEFCE and the TDA rose, by 5.4% and 5.0% respectively. The increase in the
HEFCE grant equates to an additional £1.4m, with this increase in the recurrent grant more than offsetting
decreases in specific grants, most noticeably reductions in those received for learning and teaching and for
improving retention.

The doubling of international students resulted in an additional £12.1m of overseas fees. This, combined with
the effect of the third year of variable fees for UK and EU students, helped to increase total tuition fee income
by £16.0m, or 61.4%.

Overall income from the NHS rose by £2.1m, including some one-off income. Underlying income rose by 11%,
an increase of £0.8m as the University continued to meet its contracted recruitment targets.

Research income continued the growth seen in 2008, and has now almost doubled in 2 years, to £2.5m. Income
from all sources showed increases, most notably from research councils.

The benefit of higher student numbers was also evident in income from student residences and catering which
rose by £0.4m and £0.1m respectively.

Strong treasury management, particularly the use of a number of 12 month fixed term deposits meant that
interest receivable remained constant year on year, despite the significant reduction in UK interest rates during
the period. Furthermore retaining £9m of borrowing at base rate rather than fixing at over 5% has saved the
University £0.2m during the year, £0.4m on an annualised basis.

Expenditure
The University’s main item of expenditure is staff costs, which it has sought to control through the continued
application of robust recruitment procedures. This has meant that visiting lecturers have been used to meet
short term resource needs resulting from the increased student numbers. This situation is being kept under
review, and increases in headcount will only be approved where student recruitment is seen to be sustainable.

Under the national framework pay agreement staff received a cost of living increase in salaries of 5% in October
2008, equivalent to RPI at that date. This was in addition to the cost of living increase of 3% given in May 2008,
and whose full year effect was seen in 2008/09, and the annual incremental pay increase given in August 2008.
This meant that for most staff, pay rose by 7.2% during the year, although overall staff costs rose by only 4%
year on year, as the savings from the voluntary redundancy exercise undertaken in spring 2008 took effect.

The combination of the actions taken in 2008 and the discipline shown since in managing staff resources has
ensured that the University has not needed to undertake a redundancy programme during the current year.

The continued progress of the Estates Strategy has necessitated an extensive review of University assets. In
particular an assessment has been made of the useful lives of properties which will be affected by both the
current first phase of the Strategy, and the planned second phase. This has resulted in an accelerated
depreciation charge of £4.3m, although on an historical cost basis this is reduced to £2.8m.

In common with the control exercised over staff costs, the University has exercised restraint in most areas of
its discretionary non-pay expenditure. The areas where other operating costs have nonetheless increased are:
student related expenditure, as a result of bursaries linked to the variable fees regime; legal and professional
costs, mainly due to agents’ commissions, following the successful recruitment of international students;
computer costs, due to additional licence costs and equipment purchases; premises related expenditure, due to
utility costs; and the bad debt charge, where a more prudent approach has been adopted to reflect the current
economic climate in the UK, and the historically lower collection rates from overseas students.

A review of financing arrangements led to early repayment of a loan from D W Finance Company Ltd, which
had originally been taken out in 1996 and on which a fixed interest rate of 11.3% was being charged. The
redemption premium required to achieve this was £2.0m.

Balance Sheet
In addition to the significant investment in the Estates Strategy, the University continues to refresh and
improve its existing facilities, both for students and staff. A regular programme is in place to ensure that this is
achieved, however this year the University also utilised some of the additional cash resources generated by the
extra student recruitment to advance other projects, primarily for the benefit of students. Some of these
projects will continue into the 2009/10 academic year and will therefore benefit students in more than one
period. The most significant projects were the fit out of a modern new teaching facility for nursing and
midwifery students in Aylesbury and works to enhance student accommodation in both Luton and Bedford.

A number of invest-to-save projects were also commenced, including an upgrade of the finance system,
however the majority of the expenditure relating to these will be incurred in 2009/10.

In addition to the assessment of the useful lives of properties which will be affected by the Estates Strategy, an
extensive confirmation exercise was undertaken in relation to other assets. A number of assets were identified
which are no longer used by the University, and accordingly they have been removed from the asset register.
These assets had a total original cost of £6.4m, however they had largely been depreciated to nil net book
value and hence the net write off was only £0.6m.
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The value of endowment assets and offsetting liabilities was primarily affected by the value of the unit trusts
in which the majority of these assets are held. In common with equity market movements during the year, the value
of these unit trusts fell during the period, and the value of the University’s endowment assets decreased
by £0.2m as a result.

The University has continued to review the procedures and communications relating to the collection of student
debt, both for fees and accommodation. Despite these actions, however, gross student debt rose for all cohorts,
reflecting economic conditions. The University continues to vigorously pursue all monies owing, with the assistance
of an external debt collection agency, however it has also recognised that recovery of overdue amounts is likely to
be reduced in the short term, and has therefore adopted a more conservative approach to its provisioning for student
debt. As a result, net student debt remained at the same level as 2007/08. Gross student debt, however, has risen,
reflecting economic conditions and the growth in international student numbers.

The ageing of commercial debt has not been significantly affected by the economic downturn. The decrease in the
value of this debt compared to last year reflects new invoicing arrangements which have been agreed with one of
the Strategic Health Authorities for whom the University trains nurses and midwives.

Trade creditors includes monies received from international students intending to study at the University in the next
academic year. These advance receipts have increased by £3.4m compared to prior year, reflecting the increasing
popularity of the University amongst international students, and changes to the University’s fee payment policies.

Deferred income includes £4.6m of capital grants, including £3.9m received in the year, which have been received
from HEFCE under the Capital Investment Framework and which are being allocated to assets being created and
acquired as part of the development of the University’s estate. As the assets acquired had not been brought into use
at 31 July 2009, the corresponding grants are not yet complete and in use, these grants have been classified as
deferred income. A failure to disburse these grants could necessitate a repayment of them to HEFCE. It is not
anticipated that the University will have any difficulties in allocating the remaining undisbursed elements of these
grants, and once the underlying assets have been brought into use, the grants will be reclassified to deferred capital
grants.

The balance of the increase in deferred income is due to the large increase in February registrations in the year.

One new deferred capital grant was received during the year, from the East of England Development Agency for a
confocal microscope to be used in commercial research activities.

When the Bedford campus was acquired in 2006, a £14m facility was arranged with Lloyds Bank, however only £7m
was initially drawn down. The option to draw the remaining £7m was exercised during 2008/09, on a base rate deal.
This has more than offset the decrease in long term creditors which would have arisen from the repayment of the
D W Finance Company Ltd loan.

The pension deficit increased from £8.2m to £17.3m. This reflects both reduced asset values, arising mainly from
the performance of the UK equities market during the year and a fall in the discount rate used to calculate the net
present value of liabilities, causing these to rise significantly, particularly in the last quarter of the financial year. This
represents the FRS 17 deficit for the Local Government Pension Scheme and is similar in scale to other universities’
positions.

Cash Flow
Cash flow during the year was significantly in excess of prior year, the principal reasons for this being:

• additional cash receipts arising from the increased levels of international students, the NHS and accommodation;
and

• strong treasury management activities, which enabled the University to place significant sums on extended fixed
term deposits at beneficial interest rates whilst also benefiting from falling interest rates on loans where interest is
charged at variable rates.

This level of cash generation provides an excellent platform for the significant cash resources that will be required
to fund strategic capital investment over the next 5 years.

Outlook
The higher education landscape is changing at an increasingly fast rate, driven by local, national and international
initiatives, and by increased competition and globalisation, and fuelled by technological developments and
increased staff and student mobility. The University of Bedfordshire is actively planning for the likely impact of
these developments in order that it can respond in a flexible, dynamic and timely manner.

The economic environment is uncertain whilst the Government manages down public sector debt. The University
very much hopes that investment is made in the sector to aid economic growth, as opposed to grant cuts which will
damage the UK’s long term global competitiveness, and the ability of this University to drive forward its investment
in higher education.

The increased levels of international student recruitment achieved by the University in 2008/09 have been welcome.
The University is having to work hard to sustain this income stream and is entering new markets, against an agreed
plan to diversify given the competitive nature of this market.

Home and EU student recruitment has been strong, with record numbers of applications. The University has had to
turn away many well qualified students with potential in order to remain within the cap on Home/EU
full-time student recruitment imposed by the Government.
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Statement on corporate governance and internal controls
Corporate governance covering the year 2008-09, including
the period up to approval of the financial statements
The University’s objectives, powers and framework of governance are set out in its Instrument and Articles of
Government. The University is headed by a Board of Governors, which is unambiguously and collectively
responsible for overseeing its activities, determining its future direction and fostering an environment in which
its institutional mission is achieved and the potential of all learners is maximised.

The Board ensures compliance with the statutes, ordinances and provisions regulating the University and its
framework of governance and, subject to these, it takes all final decisions on matters of fundamental concern to
the institution. The Board recognises that, as a body entrusted with both public and private funds, it has a
particular duty to observe the highest standards of corporate governance at all times. In carrying out its
responsibilities, it takes full account of the Committee of University Chairmen’s Governance Code of Practice and
Principles, which it formally adopted in 2005.

The University is committed to demonstrating best practice in all areas of corporate governance. This summary
describes the manner in which the University has complied with the principles set out in section 1 of the updated
Combined Code on Corporate Governance issued by the London Stock Exchange in July 2003, and the revised
guidance on the Code provided by the Turnbull Review Group in 2005. As an independent corporation deriving its
legal status from the Education Reform Act 1988, the University is satisfied that it has complied with the provisions
of the Code in so far as they are applicable.

The Board of Governors comprises 25 members, including the Vice Chancellor. It has a majority of independent
members who are external and independent of the institution. The Board’s membership includes both lay and
academic persons, including student and staff representation.

The Board as a whole, individual Governors and officers of the University are all required to conduct themselves at
all times in accordance with the Nolan Committee’s report on Standards in Public Life which embrace selflessness,
integrity, objectivity, accountability, openness, honesty and leadership. All Governors are required to exercise their
responsibilities in the interests of the institution as a whole rather than as the representative of any constituency.
The University maintains and makes publicly available a register of interests of all members of the Board of
Governors, and has established procedures for managing conflicts of interest where these arise.

In May 2005, the Board formally adopted a Statement of Primary Responsibilities. The University does not publish
an annual report but the Statement is published widely, including on the internet, along with the names of key
individuals and a summary of the responsibilities which the Board of Governors delegates to management and
which are derived directly from the Articles of Government.

The roles of Chair and Vice Chair of the Board of Governors are separated from the role of the University’s Vice
Chancellor and Chief Executive. Matters specially reserved to the Board of Governors for decision are set out in the
Articles of Government, by custom and under the Financial Memorandum with the Higher Education Funding
Council for England.

The Chair is responsible for the leadership of the Board of Governors and is ultimately responsible for its
effectiveness. The Chair is responsible for ensuring that the University is well connected with its stakeholders.

The Vice Chancellor and Chief Executive is responsible for advising the Board on strategic direction and for the
management of the institution, and is the accounting officer in respect of the use of Higher Education Funding
Council for England funds. The Vice Chancellor and Chief Executive is accountable to the Board of Governors
which has set down, and regularly reviews, the authority which it delegates to him, having regard to those
responsibilities conferred directly by the Articles of Government.

Conduct of Business
The Board of Governors meets at least four times each year. One of these meetings is designated as a strategy
meeting lasting one and a half days, and includes a formal Board meeting as well as less formal sessions.

Until 31 July 2009, the Board had a number of formally constituted committees, including an Audit Committee,
a Human Resources Committee, a Marketing and Communications Committee, a Nominations Committee,
a Planning, Finance and Resources Committee, and a Remuneration Committee.

The Human Resources Committee was responsible for reviewing the development and delivery of the University’s
human resources strategy, and for overseeing compliance with legislation relating to the employment of staff. It
also has oversight of the University’s arrangements for ensuring compliance with diversity, equalities and health
and safety legislation as it applies both to staff and students.

The Marketing and Communications Committee was responsible for reviewing the development and delivery of
the University’s brand proposition and image and for considering the response to feedback received from
stakeholder groups, especially students.

The Nominations Committee was charged by the Board of Governors to ensure a balance of skills amongst
Governors, sufficient to enable the Board to meet its primary responsibilities and to ensure stakeholder
confidence. The Committee specifies the role and capabilities required of new members, based on an ongoing
evaluation of the balance of skills and experience of the Board of Governors. Vacancies are widely publicised
within and outside the institution.
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The Planning, Finance and Resources Committee met regularly and, inter alia, recommended to the Board of
Governors the University’s strategic plans, the annual revenue and capital budgets, and the annual financial
statements. The Committee was responsible for monitoring University performance using a balanced scorecard
approach which was adopted in 2004.

The Remuneration Committee determined the annual remuneration of the Vice Chancellor and the Clerk to the
Governors, and provided guidelines to the Chief Executive for the determination of salaries of other senior staff.
The Committee was also responsible for reviewing severance arrangements for senior staff, taking account of
guidance provided by the Higher Education Funding Council for England.

During 2008/09 the Board undertook a major review of its committees and the conduct of business. Consequently,
a new committee structure came into effect from 1 August 2009. The Board now has five formally constituted
committees. These are the Audit and Compliance Committee, the Nominations and Honours Committee, the
Remuneration Committee, the Resources and Employment Committee, and the Student Experience Committee.

All Committees are required to report to the Board regularly at each meeting. The Vice Chancellor also provides
a report on key issues at each meeting, as does the Deputy Vice Chancellor (Resources). A report on University
performance against the agreed indicators in the balanced scorecard is also reviewed at each meeting. Members
of the Vice Chancellor’s Management Group are present at each Board meeting to expand on reports as appropriate
and answer any questions that may arise. The proceedings of the Board of Governors are conducted in as open a
manner as possible. Information and papers are restricted only when the wider interests of the University or the
public interest demands, including the observance of contractual obligations.

The Board of Governors keeps its effectiveness under regular review. It undertakes a formal and rigorous
evaluation of its own effectiveness annually, and ensures that a parallel review is undertaken by the Academic
Board and its committees at least once every five years. Effectiveness is measured against both the Statement of
Primary Responsibilities and compliance with the Governance Code of Practice. A formal report of the findings of
the review is presented to the Board for approval each year.

As noted above, University performance is monitored through a balanced scorecard approach, as well as through
regular reporting on particular objectives in the University’s annual operating plan. The indicators in the scorecard
are revised at least annually to reflect priorities within the strategic plan, and these revisions are presented in
reports to individual Committees and to the Governing Body as a whole.

Newly appointed Governors are offered individual induction programmes which include meetings with members of
the Vice Chancellor’s Management Group, and mentoring by a longer standing Governor. Governors are provided
with details of seminars and conferences arranged by the Leadership Foundation for Higher Education, the Higher
Education Funding Council for England and other bodies. They are also encouraged to attend a wide variety of
University events and are able to visit individual faculties, departments or classes.

Internal Control
The key elements of the University’s system of internal control, which is designed to support the financial
responsibilities of the Board of Governors, include:

• clear definitions of the responsibilities of, and the authority delegated to, senior officers of the University;

• a comprehensive short and medium term planning process, supplemented by detailed annual income,
expenditure, capital and cash flow budgets;

• a regular review of institutional performance and of financial results, involving variance reporting and updates of
forecast out-turns;

• clearly defined and formalised requirements for approval and control of expenditure;

• procedures for the management of investment and risk; and

• a professional internal audit service, with terms of reference which reflect guidance issued by the Higher
Education Funding Council for England and whose annual programme is approved by the Audit Committee.

The Audit Committee is responsible for meeting, at least quarterly, with the external auditors and the internal
auditors of the University and reviewing their work. The Committee considers detailed reports together with
recommendations for the improvement of the University’s systems of internal control and management’s responses
and implementation plans. They also receive and consider reports from the Higher Education Funding Council for
England and other assurance sources as they affect the University’s business and monitor adherence with the
regulatory requirements. They review the University’s annual financial statements together with the accounting
policies. Whilst senior executives attend meetings of the Audit Committee as necessary, they are not members of
the Committee.

The Board’s review of the effectiveness of the system of internal control is also informed by the executive managers
within the institution, who have responsibility for the development and maintenance of the internal control
framework, and by comments made by the external auditors in their management letter and other reports.

Risk Management
The system of internal control is designed to manage, rather than eliminate, the risk of failure to achieve policies,
aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness. The
Board is responsible for ensuring that a sound system of controls is maintained and reviews the University’s risk
management policy annually to ensure that it remains effective and fit for purpose.
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The following processes have been established:

• The executive Risk Management Steering Group meets regularly, to oversee risk management processes and is
responsible for the provision of reports, setting out risk indicators and possible control issues to the Governing Body
and its Committees.

• A corporate risk and control register, covering business, operational and compliance risks as well as financial risks, is
maintained throughout the year. Risks are prioritised according to defined criteria of likelihood and impact.

• The corporate risk register is dynamic and is regularly reviewed against institutional objectives. It is kept up to date
by the Risk Management Steering Group, which liaises with executive and Governors' committees.

• The Board requires regular reports from executive managers on the steps they are taking to manage key risks as part
of their ongoing operations, including progress reports on key projects and on internal control activities.

• Risk management techniques are incorporated into the operational business of the University, including the
management of major projects. Work is in hand to develop the risk management systems operating at departmental
levels in the institution.

• Senior managers and heads of department receive training on the University’s risk management systems.

• The Audit Committee receives reports from the Internal Audit Service on the adequacy and effectiveness of specific
systems of internal control together with recommendations for improvement.

• The Internal Audit Service reports annually to the Audit Committee on its independent opinion on the adequacy and
effectiveness of the system of internal control, together with recommendations for improvement.

• The Audit Committee receives comments made by the external auditors in their management letter and
other reports.

Financial responsibilities of the Board of Governors
In accordance with the Articles of Government, the Board of Governors is responsible for the oversight of the
administration and management of the affairs of the University and is required to present audited financial statements
for each financial year. The statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting for Further and Higher Education (2007).

The Board of Governors is responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the University and enable it to ensure that the financial statements comply with
relevant legislation and are prepared in accordance with the Statement of Recommended Practice on Accounting in
Further and Higher Education Institutions and other relevant accounting standards. Within the terms and conditions of
a Financial Memorandum agreed between the Higher Education Funding Council for England and the Board of
Governors of the University, the Board of Governors, through its designated office holder, is required to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the University of
Bedfordshire and of the surplus or deficit for that year.

In causing the financial statements to be prepared, the Board of Governors has to ensure that:

• suitable UK accounting policies are selected and applied consistently;

• judgements and estimates are made that are reasonable and prudent;

• applicable accounting standards have been followed, subject to any material departures disclosed and explained in
the financial statements; and

• financial statements are prepared on the going concern basis. After making enquiries, the Board of Governors has a
reasonable expectation that the University has adequate resources to continue in operational existence for the
foreseeable future. For this reason, it continues to adopt the going concern basis in preparing these financial statements.

The Board of Governors has taken reasonable steps to ensure that:

• funds from the Higher Education Funding Council for England are used only for the purposes for which they have
been given and in accordance with the Financial Memorandum with the Funding Council and any other conditions
which the Funding Council may from time to time prescribe;

• the assets of the University are safeguarded and reasonable steps for the prevention and detection of fraud and other
irregularities have been taken;

• the Board of Governors’ report and other information included in the Annual Report is prepared in accordance with
relevant legislation in the United Kingdom;

• there are appropriate financial and management controls in place to safeguard public funds and funds from
other sources; and

• the management of the University’s resources and expenditure is economic, efficient and effective.

Mr Andrew Bentley
Chair of the Board of Governors
26 November 2009
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Dame Denise Platt DBE Member, Committee on Standards in Public Life

Ms Carol Richmond Customer and Community Director, AXA UK

Ms Julie Sadlier Vice President, Students’ Union One year term of office

Councillor Raja Saleem Luton Borough Council

Ms Diana Saulsbury Staff Governor

Mr Paul Wells Executive Chairman,
Wells & Young’s Brewing Company Ltd

University of Bedfordshire 10 Financial Statements



Independent auditors’ report to the
Board of Governors of the University of Bedfordshire
We have audited the Group and University financial statements (the “financial statements”) of the University of
Bedfordshire for the year ended 31 July 2009 which comprise the Group Income and Expenditure Account, the Group
and University Balance Sheets, the Group Cash Flow Statement, the Group Statement of Total Recognised Gains and
Losses and the related notes. These financial statements have been prepared under the historical cost convention (as
modified by the revaluation of certain fixed assets) and in accordance with the accounting policies set out therein.

This report is made solely to the Board of Governors, in accordance with paragraph 13(2) of the University’s Articles
of Government and section 124B of the Education Reform Act 1988. Our audit work has been undertaken so that we
might state to the Board of Governors those matters we are required to state to it in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Board of Governors for our audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of the University’s Board of Governors and Auditors
The Board of Governors’ responsibilities for preparing the Report of the Governors and the financial statements in
accordance with the Accounts Direction issued by the Higher Education Funding Council for England, the Statement
of Recommended Practice: Accounting for Further and Higher Education, applicable law and UK Accounting
Standards (UK Generally Accepted Accounting Practice) are set out in the Statement of Responsibilities on page 9.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Statement of Recommended Practice: Accounting for Further and Higher Education.
We also report to you whether income from funding bodies, grants and income for specific purposes and from other
restricted funds administered by the University have been properly applied only for the purposes for which they
were received and whether, in all material respects, income has been applied in accordance with the statutes and,
where appropriate, with the Financial Memoranda with the Higher Education Funding Council for England and the
Training and Development Agency for Schools. We also report to you whether in our opinion the Report of the
Governors is not consistent with the financial statements.

In addition we report to you if, in our opinion, the University has not kept proper accounting records, or if we have
not received all the information and explanations we require for our audit.

We read the Report of the Governors and the Corporate Governance Statement and consider the implications for our
report if we become aware of any apparent misstatements within them or material inconsistencies with the financial
statements.

Basis of Opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board and the Audit Code of Practice issued by the Higher Education Funding Council for England.
An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant estimates and judgements made by the University’s
Board of Governors in the preparation of the financial statements and of whether the accounting policies are
appropriate to the Group and University’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion
In our opinion:
• the financial statements give a true and fair view, in accordance with UK Generally Accepted Accounting Practice,

of the state of the Group and the University’s affairs as at 31 July 2009 and of the Group’s surplus of income over
expenditure for the year then ended;

• the financial statements have been properly prepared in accordance with the Statement of Recommended Practice:
Accounting for Further and Higher Education;

• in all material respects, income from the Higher Education Funding Council for England, the Training and
Development Agency for Schools, grants and income for specific purposes and from other restricted funds
administered by the University during the year ended 31 July 2009 have been applied for the purposes for which
they were received; and

• in all material respects, income during the year ended 31 July 2009 has been applied in accordance with the
University’s statutes and, where appropriate, with the Financial Memoranda with the Higher Education Funding
Council for England, and the funding agreement with the Training and Development Agency for Schools.

M J Rowley
For and on behalf of KPMG LLP, Statutory Auditor, Chartered Accountants
One Snowhill, Snow Hill Queensway, Birmingham B4 6GH
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Principal Accounting Policies

1 Statement of accounting policies
The following accounting policies have been applied consistently to items which are considered material
in relation to the financial statements. There have been no new accounting standards issued which the
University is required to adopt in the preparation of the financial statements for the current year.

2 Accounting convention
The financial statements have been prepared under the historical cost convention, as modified by
the revaluation of land, buildings and equipment inherited from Bedfordshire County Council and
endowment asset investments, and in accordance with both the Statement of Recommended Practice:
Accounting for Further and Higher Education (2007) and applicable accounting standards.

3 Basis of consolidation
The consolidated financial statements combine the financial statements of the University, its trading
subsidiary undertaking, University of Bedfordshire Enterprises Limited, and its dormant subsidiaries,
Bedford Business School Limited, Bedfordshire Business School Limited, Milton Keynes Business School
Limited and The Centre for Competitiveness Limited, for the financial year to 31 July 2009.

Intragroup transactions are eliminated on consolidation and all income and expenditure relates to external
activities only.

The consolidated financial statements do not include those of the University of Bedfordshire Students’
Union as it is considered that the University has a limited financial interest therein and no control or
significant influence over policy decisions.

4 Recognition of income
Income from endowments and donations, research grants, contracts and other services rendered is included
to the extent of the expenditure incurred during the year, together with any related contributions towards
overhead costs. All income from short-term deposits is credited to the Income and Expenditure Account on
an accruals basis.

5 Pension schemes
The two principal pension schemes of which the University’s employees are members are the Bedford
Borough Council Pension Fund (BBCPF), formerly the Bedfordshire County Council Pension Fund, and the
Teachers’ Pension Scheme (TPS). Both are defined benefit schemes that are externally funded and
contracted out of the State Earnings Related Pension Scheme.

The assets of the BBCPF are held separately from those of the University. Pension scheme assets are
measured using market values. Pension scheme liabilities are measured using a projected unit method and
discounted at the current rate of return on a high quality corporate bond of equivalent term and currency to
the liability. The pension scheme deficit is recognised in full. The movement in the pension scheme deficit is
split between operating charges, finance items and, in the Statement of Total Recognised Gains and Losses,
actuarial gains and losses.

The University is unable to identify its share of the underlying assets and liabilities of the TPS on a
consistent and reasonable basis and therefore, as required by FRS 17 ‘Retirement benefits’, accounts for the
scheme as if it were a defined contribution scheme. As a result, the amount charged to the Income and
Expenditure Account represents the contributions payable to the scheme in respect of the accounting period.

6 Leases
Fixed assets held under finance leases and the related lease obligations are recorded in the Balance Sheet at
the fair value of the leased assets at the inception of the lease. The excess of lease payments over recorded
lease obligations is treated as finance charges and these are amortised over each lease term to give a
constant rate of charge on the remaining balance of the obligations.

Rental costs under operating leases are charged to the Income and Expenditure Account in equal annual
amounts over the periods of the leases.

7 Land and buildings
The transitional rules set out in FRS 15 ‘Tangible fixed assets’ were adopted such that the book values
of land and buildings at the date of implementation of FRS 15 were retained. Accordingly, land and
buildings are stated at valuation on 1 April 1989 with subsequent additions included at cost. The basis
of this valuation was depreciated replacement cost based on a valuation performed in April 1990 by
Mortimer Associates. A former Dean of the Faculty of Creative Arts and Technology was at that time the sole
principal of Mortimer Associates.

Land is held freehold and is not depreciated as it is considered to have an indefinite useful life. Buildings are
depreciated over their expected useful lives of fifty years, with the exception of buildings acquired, which
are depreciated over their estimated remaining useful lives at the date of acquisition, assessed on
an individual basis. Leasehold property is depreciated over the life of the lease. Major refurbishments are
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capitalised and written off over varying periods of up to a maximum of ten years, according to their
expected useful lives.

Where buildings are acquired with the aid of specific grants, the buildings are capitalised and depreciated
as above. The related grants are treated as deferred capital grants and are released to income over the
expected useful lives of the buildings to which they relate. Deferred credits in respect of such grants,
which are attributable to subsequent financial years, are separately identified on the Balance Sheet.

8 Equipment
Equipment costing less than £1,000 is written off in the year of acquisition.

Capitalised equipment is stated at cost and depreciated over its expected useful life as follows:

Furniture, fixtures and fittings 10 years
Other office and teaching equipment 5 years
Personal computers (PCs) and audio visual equipment (AV) 4 years
Computer equipment other than PCs and AV 5 years
Leased equipment Over the term of the lease

Where equipment is acquired with the aid of specific grants, it is capitalised and depreciated as above.
The related grants are treated as deferred capital grants and are released to income over the expected
useful life of the equipment to which they relate. Deferred credits in respect of such grants, which are
attributable to subsequent financial years, are separately identified on the Balance Sheet.

9 Stocks
Stocks are valued at the lower of cost or net realisable value.

10 Maintenance of premises and equipment
The University has a five-year rolling maintenance plan that is reviewed on an annual basis. The cost of
routine corrective maintenance is charged to the Income and Expenditure Account as incurred. The
University may set aside sums to meet the expected dilapidation costs on leasehold property.

11 Provisions
Provisions are recognised when the University has a present obligation (legal or constructive) as a result
of a past event, it is probable that a transfer of economic benefit will be required to settle the obligation
and a reliable estimate can be made of the amount of the obligation.

12 Endowment assets and fixed asset investments
Endowment assets are included in the Balance Sheet at market value. Other fixed asset investments are
stated at cost less provision for permanent diminution in value.

13 Taxation status
The University is an exempt charity within the meaning of Schedule 2 of the Charities Act 1993 and as such
is a charity within the meaning of section 506(1) of the Income and Corporation Taxes Act (ICTA) 1988.
Accordingly, the University is potentially exempt from taxation in respect of income or capital gains
received within categories covered by section 505 of the ICTA 1988 or section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied to exclusively charitable
purposes.

The University receives no similar exemption in respect of Value Added Tax. The University’s main activity
is the supply of education which is an exempt supply for the purposes of VAT. As the VAT on purchases
exceeds the VAT on sales, VAT represents a net cost to the University.

The University’s subsidiary companies are subject to corporation tax and VAT in the same way as any
commercial organisation. The only trading subsidiary company pays over its profits chargeable to
corporation tax to the University under a Deed of Covenant and therefore has no taxable profits.

14 Cash
Cash, for the purposes of the Cash Flow Statement, comprises cash in hand and deposits repayable on
demand, less overdrafts repayable on demand.
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Consolidated Income and Expenditure Account
for the Year Ended 31 July 2009

Note 2009 2008
£’000 £’000

Income
Funding body grants 1 41,399 40,072)
Tuition fees and education contracts 2 51,720 33,496)
Research grants and contracts 3 2,512 1,514)
Other operating income 4 8,157 7,336)
Endowment and investment income 5 1,004 1,020)

Total income 104,792 83,438)

Expenditure
Staff costs 6 43,002 40,910)
Staff restructuring costs 6 – 1,577)
Depreciation of tangible fixed assets 11 5,960 5,180)
Accelerated depreciation in respect of owned property 11 4,282 474)
Other operating expenses 7 44,429 33,011)
Interest and other finance costs 8 1,367 1,223)
Loan redemption premium 2,030 –)

Total expenditure 101,070 82,375)

Surplus after depreciation of tangible fixed assets at valuation
and before exceptional items 3,722 1,063)

Exceptional costs 9 –) 828)

Surplus after depreciation of tangible fixed assets at valuation
and exceptional items but before taxation 3,722) 235)

Taxation credit 10 (10) (10)

Surplus after depreciation of assets at valuation,
exceptional items and taxation 3,732) 245)

Net (surplus)/deficit for the year reimbursed (to)/from
accumulated income in endowment funds (39) 22

Surplus for the year retained within general reserves 21 3,693) 267)

The above results relate wholly to continuing operations of the University and its subsidiaries.

Consolidated Statement of Historical Cost Surpluses and
Deficits for the Year Ended 31 July 2009

Note 2009 2008
£’000 £’000

Surplus after depreciation of tangible fixed assets at valuation
and exceptional items but before taxation 3,722 235

Difference between an historical cost depreciation charge and the
actual depreciation charge for the year calculated on the revalued amount 21 421 449

Accelerated release in respect of owned property 21 1,461 428

Historical cost surplus for the year before taxation 5,604 1,112

Historical cost surplus for the year after taxation 5,614 1,122
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Consolidated Statement of Total Recognised Gains and Losses
for the Year Ended 31 July 2009

Note 2009 2008
£’000 £’000

Surplus for the year retained within general reserves 3,693) 267)
Revaluation of endowment asset investments 21 (226) (413)
Deficit of endowment expenditure over income (57) (22)
New endowments 96) –)
Actuarial (loss)/gain in respect of the Local Government Pension Scheme 27 (8,643) 304)

Total recognised (losses)/gains relating to the year (5,137) 136)

Reconciliation 2009 2008
£’000 £’000

Opening reserves and endowments 30,510) 30,374)
Total recognised (losses)/gains for the year (5,137) 136)

Closing reserves and endowments 25,373) 30,510)
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Balance Sheets as at 31 July 2009

Consolidated University

Note 2009 2008 2009 2008
£’000 £’000 £’000 £’000

Fixed assets
Tangible assets 11 61,097 62,837 60,832 62,782
Investments 12 28 28 39 39

61,125 62,865 60,871 62,821

Endowment assets 13 1,410 1,597 1,410 1,597

Current assets
Stocks 38 31 38 31
Debtors 14 9,107 9,353 11,456 9,356
Cash at bank and in hand 33,323 15,532 32,984 15,016

42,468 24,916 44,478 24,403
Creditors: Amounts falling due
within one year 15 (29,550) (19,983) (31,432) (19,259)

Net current assets 12,918) 4,933) 13,046) 5,144)

Total assets less current liabilities 75,453 69,395 75,327 69,562

Creditors: Amounts falling due
after more than one year 16 (19,387) (16,740) (19,387) (16,740)

Provisions for liabilities 18 (4,197) (3,427) (4,197) (3,427)

Net assets excluding pension liability 51,869) 49,228) 51,743) 49,395)

Net pension liability 27 (17,334) (8,200) (17,334) (8,200)

Net assets including pension liability 34,535) 41,028) 34,409) 41,195)
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Balance Sheets as at 31 July 2009 (continued)

Consolidated University

Note 2009 2008 2009 2008
£’000 £’000 £’000 £’000

Deferred capital grants 19 9,162) 10,518) 8,912) 10,518)

Endowments
Expendable 20 1,410) 1,597) 1,410) 1,597)

Reserves

Income and expenditure account
excluding pension reserve 21 27,262) 21,196) 27,386) 21,363)

Pension reserve 27 (17,334) (8,200) (17,334) (8,200)

Income and expenditure account
including pension reserve 9,928) 12,996) 10,052) 13,163)

Revaluation reserve 21 14,035) 15,917) 14,035) 15,917)

Total funds 34,535) 41,028) 34,409) 41,195)

The financial statements on pages 14 to 36 were approved by the Board of Governors on 26 November 2009
and signed on their behalf by:

Mr Andrew Bentley
Chair of the Board of Governors

Professor Les Ebdon CBE
Vice Chancellor
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Consolidated Cash Flow Statement
for the Year Ended 31 July 2009

Note 2009 2008
£’000 £’000

Net cash inflow from operating activities 25 22,055 5,691

Returns on investment and servicing of finance
Income from endowments 83 115
Other interest received 921 906
Interest paid (1,111) (1,095)
Loan redemption premium (2,030) –

Net cash outflow from returns on investment and servicing of finance (2,137) (74)

Taxation 10) 4)

Capital expenditure and financial investment
Payments to acquire tangible fixed assets (9,056) (7,739)
Deferred capital grants received 4,157) 3,062)
Receipts from sale of fixed assets 1) –)

Net cash outflow on capital expenditure and financial investment (4,898) (4,677)

Net cash inflow before financing 15,030) 944)

Financing
New loan finance 7,000) –)
Repayment of mortgages and loans (4,200) (651)

Net cash inflow/(outflow) from financing 2,800) (651)

Increase in cash in the year 17,830) 293)

Reconciliation of net cash flow to movement on net funds/(debt)

2009 2008
£’000 £’000

Increase in cash in the year 17,830) 293)
Changes in net funds resulting from cashflows 26 (2,644) 624)
Non-cash movement in net funds –) –)

Movement in the year 15,186) 917)

Net debt at the beginning of the year (1,090) (2,007)

Net funds/(debt) at the end of the year 14,096) (1,090)
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Notes to the Financial Statements

1 Funding body grants
Continuing Acquisition 2009 2008

£’000 £’000 £’000 £’000

Recurrent grants
Higher Education Funding Council for England 18,445 4,959 26,767 25,386
Training and Development Agency for Schools 456 0 5,270 5,018

Specific grants
Learning and teaching 769 67 872 1,231
Higher Education Innovation Fund 1,067 0 899 1,016
Improving retention 2,745 787 3,704 4,051
Other grants 3,267 0 2,298 1,826

Release of deferred capital grants (note 19) 1,192 0 1,589 1,544

28,012 10,643 41,399 40,072

2 Tuition fees and education contracts

Continuing Acquisition 2009 2008
£’000 £’000 £’000 £’000

Full-time home and EU students 7,636 3,879 18,581 14,441
Part-time students 2,312 593 2,561 2,779
International students 9,125 187 20,887 8,820
NHS contracts 8,358 0 9,312 7,255
Full cost courses 8,358 0 375 195
Registration and examination fees 7 0 4 6

27,741 4,661 51,720 33,496

3 Research grants and contracts

Continuing Acquisition 2009 2008
£’000 £’000 £’000 £’000

Research councils and UK-based charities 302 8 640 273
Governmental 8,358 0 753 343
Industry and commerce 1,008 1 1,119 898

1,310 9 2,512 1,514

4 Other operating income

Continuing Acquisition 2009 2008
£’000 £’000 £’000 £’000

Residences, catering and conferences 3,317 1,164 4,612 4,073
Other services rendered 1,563 267 2,109 1,729
European Social Fund 716 0 239 433
Release of capital grants (note 19) 24 0 73 39
Other income 856 109 1,124 1,062

6,476 1,540 8,157 7,336
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Notes to the Financial Statements (continued)

5 Endowment and Investment Income

Continuing Acquisition 2009 2008
£’000 £’000 £’000 £’000

Income from expendable endowments 85 0 83 114
Income from short-term investments 196 0 760 717
Bank interest 702 0 161 189

983 0 1,004 1,020

6 Staff Costs and Numbers
Continuing Acquisition 2009 2008

£’000 £’000 £’000 £’000

Staff costs:
Salaries 26,821 6,320 35,966 33,946
Social security costs 2,043 481 2,734 2,550
Other pension costs (note 27) 2,951 695 4,223 4,016
FRS 17 adjustment 624 147 79 398

32,439 7,643 43,002 40,910

Staff restructuring costs 195 153 – 1,577

2009 2008
£’000 £’000

Emoluments of the Vice Chancellor:
Salary 2,043 481 227 192
Benefits in kind 2,951 695 4 4
Pension contributions 624 147 30 27

32,439 7,643 261 223

Higher paid employees are defined in accordance with the Higher Education Funding Council accounts direction
as all employees whose emoluments are equal to or greater than £100,000. For disclosure purposes, emoluments
have been taken to include, in addition to basic salary, the taxable value of benefits in kind plus employer pension
contributions.

The number of staff, excluding the Vice Chancellor, who received emoluments in the following ranges was:

2009 2008

£100,000 - £109,999 1 1
£110,000 - £119,999 2 1
£150,000 - £159,999 1 –

No charges for compensation for loss of office have been made in the financial statements in respect of any
members of staff included in the above analysis.

The average monthly number of persons employed by the University, expressed as full time equivalents, was:

Continuing Acquisition 2009 2008

Academic staff 319 120 453 455
Other staff 468 78 466 489

787 198 919 944
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Notes to the Financial Statements (continued)

7 Other Operating Expenses
Continuing Acquisition 2009 2008

£’000 £’000 £’000 £’000

Staff related expenditure 1,876 224 1,777 1,801
Course consumables 207 8 277 137
Student related expenditure 8,710 2,513 14,364 12,182
Registration, examination and accreditation costs 52 2 195 27
Printing, reprographics and stationery 850 8 717 648
Books, periodicals and information services 635 135 836 895
Promotional costs 990 25 1,085 1,490
General office costs 1,264 103 1,197 1,290
Health and safety expenditure 94 18 57 62
Insurance 224 79 229 433
Legal and professional fees 2,680 31 5,109 2,484
Computer and equipment costs 1,932 134 2,151 1,454
Vehicle fleet costs 34 87 199 164
Premises related expenditure 7,016 1,300 9,953 8,025
Catering costs 299 194 1,184 1,092
Internal auditors’ remuneration - audit services 103 0 80 65
External auditors’ remuneration - audit services 48 0 49 51
External auditors’ remuneration - other services 57 0 37 63
Write down of tangible fixed assets 52 0 551 –
Other expenses 573 56 4,382 648

27,696 4,748 44,429 33,011

8 Interest and Other Finance Costs
Continuing Acquisition 2009 2008

£’000 £’000 £’000 £’000

Bank and other loans wholly repayable within 5 years 24 0 – 3
Loans not wholly repayable within 5 years 718 376 955 1,119

742 376 955 1,122
Net charge on pension scheme 209 49 412 101

951 425 1,367 1,223

9 Exceptional Items
2009 2008
£’000 £’000

Onerous leases provision – 828

The charge in the year ended 31 July 2008 was in respect of an onerous lease on one of the University’s leased
halls of residence where certain blocks are not expected to be occupied in the foreseeable future. A further
charge of £221,000 was made in the year ended 31 July 2009, however this is not deemed to be an exceptional
item by virtue of its quantum or nature in the current year.



Notes to the Financial Statements (continued)

10 Taxation

Continuing Acquisition 2009 2008
£’000 £’000 £’000 £’000

UK Corporation tax at 30% (2008: 30%) 6 0 – –)
Adjustment in respect of prior years 12 0 (10) (10)

Taxation credit for the year 18 0 (10) (10)

At 31 July 2009 a deferred tax asset of £12,000 (2008: £15,000) was unprovided. This has not been recognised as
it is not considered probable that the balance will be recoverable in the foreseeable future.

11 Tangible assets

(i) Consolidated
Land and buildings Assets Other

under owned
Freehold Leasehold construction assets Total

£’000 £’000 £’000 £’000 £’000
Cost or valuation

At 1 August 2008 76,554) 183) – 18,276) 95,013)
Additions 2,203) –) 4,169 2,684) 9,056)
Reclassification (309) –) 309 –) –)
Disposal –) –) – (9) (9)
Write down of assets no longer in use (2,362) (142) – (3,857) (6,361)

At 31 July 2009 76,086) 41) 4,478 17,094) 97,699)

Depreciation

At 1 August 2008 22,157) 118) – 9,901) 32,176)
Charge for the year 3,074) 5) – 2,881) 5,960)
Accelerated depreciation in respect of
owned property 4,255) –) – 27) 4,282)
Disposal –) –) – (6) (6)
Write down of assets no longer in use (1,928) (98) – (3,784) (5,810)

At 31 July 2009 27,558) 25) – 9,019) 36,602)

Net book value

At 31 July 2009 48,528) 16) 4,478 8,075) 61,097)

At 31 July 2008 54,397) 65) – 8,375) 62,837)

Represented by:

Inherited 14,037) –) – –) 14,037)
Financed by capital grants 7,137) –) – 2,025) 9,162)
Other 27,354) 16) 4,478 6,050) 37,898)

Net book value at 31 July 2009 48,528) 16) 4,478 8,075) 61,097)
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11 Tangible assets (continued)

(ii) University
Land and buildings Assets Other

under owned
Freehold Leasehold construction assets Total

£’000 £’000 £’000 £’000 £’000
Cost or valuation

At 1 August 2008 76,537) 42) – 18,226) 94,805)
Additions 2,203) –) 4,169 2,400) 8,772)
Reclassification (309) –) 309 –) –)
Disposal –) –) – (9) (9)
Write down of assets no longer in use (2,350) –) – (3,860) (6,210)

At 31 July 2009 76,081) 42) 4,478 16,757) 97,358)

Depreciation

At 1 August 2008 22,142) 25) – 9,856) 32,023)
Charge for the year 3,072) 2) – 2,856) 5,930)
Accelerated depreciation in respect of
owned property 4,255) –) – 27) 4,282)
Disposal –) –) – (6) (6)
Write down of assets no longer in use (1,918) –) – (3,785) (5,703)

At 31 July 2009 27,551) 27) – 8,948) 36,526)

Net book value

At 31 July 2009 48,530) 15) 4,478 7,809) 60,832)

At 31 July 2008 54,395) 17) – 8,370) 62,782)

Represented by:

Inherited 14,037) –) – –) 14,037)
Financed by capital grants 7,137) –) – 1,775) 8,912)
Other 27,356) 15) 4,478 6,034) 37,883)

Net book value at 31 July 2009 48,530) 15) 4,478 7,809) 60,832)

Land and buildings inherited from the Local Authority by Luton College of Higher Education and subsequently
transferred to the University on its incorporation are valued at depreciated replacement cost. The properties are
included at their valuation on 1 April 1989. The valuation was carried out in April 1990 by Mortimer Associates.
A former Dean of the Faculty of Creative Arts and Technology was at that time the sole principal of Mortimer
Associates.

In addition to the properties included as fixed assets above, the University occupies a number of sites at hospitals in
Bedfordshire, Buckinghamshire and Northamptonshire in relation to delivery of nursing contracts. These premises
are used for teaching and administrative purposes. The combined annual rental and utilities cost in the year ended
31 July 2009 amounted to £824,000 (2008: £859,000) and is included within other operating expenses.
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12 Investments
Consolidated University

2009 2008 2009 2008
£’000 £’000 £’000 £’000

CVCP Properties plc 28 28 28 28
Investment in subsidiary companies at cost – – 11 11

28 28 39 39

The University owns 99.9% of the issued share capital of 1,000 £1 ordinary shares of University of Bedfordshire
Enterprises Limited, a company registered in England and Wales and operating in the UK, whose major activities
are the provision of conferences, full-cost courses and consultancy.

The University owns 100% of the issued share capital of the following dormant companies registered in England
and Wales:

1 £1 ordinary share in Bedford Business School Limited
2 £1 ordinary shares in Bedfordshire Business School Limited
1 £1 ordinary share in Milton Keynes Business School Limited
9,999 £1 ordinary shares in The Centre for Competitiveness Limited

13 Endowment Assets
Consolidated University

2009 2008 2009 2008
£’000 £’000 £’000 £’000

Balance at the beginning of the year 1,597 2,032 1,597 2,032
Revaluations to market value (226) (413) (226) (413)
Increase/(decrease) in cash balances held 39) (22) 39) (22)

Balance at the end of the year 1,410 1,597 1,410 1,597

Represented by:
M & G Charifund units 947 1,173 947 1,173
Bank balances 463 424 463 424

1,410 1,597 1,410 1,597
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14 Debtors
Consolidated University

2009 2008 2009 2008
£’000 £’000 £’000 £’000

Trade debtors 4,428 6,447 4,337 4,891
Prepayments 3,059 1,815 3,058 1,814
Accrued income 1,620 1,091 1,620 1,091
Amount due from subsidiary undertaking – – 2,441 1,560

9,107 9,353 11,456 9,356

15 Creditors: Amounts Falling Due Within One Year
Consolidated University

2009 2008 2009 2008
£’000 £’000 £’000 £’000

Secured loans (note 17) – 163 – 163
Unsecured loans (note 17) 868 584 868 584
Trade creditors 8,705 4,733 8,692 4,699
Social security and other taxation payable 965 889 965 889
Accruals 4,450 4,546 4,435 4,527
Deferred income 13,328 6,454 13,257 5,281
Deferred consideration – 12 – 12
Amounts due to subsidiary undertakings – – 1,981 502
Other creditors (re HEFCE) 6 895 6 895
Other creditors (non HEFCE) 1,228 1,707 1,228 1,707

29,550 19,983 31,432 19,259

Deferred income includes £4,618,000 (2008: £767,000) in respect of capital grants received and spent but where
the assets have not yet been brought into use. Once the underlying assets have been brought into use, the
grants will be reclassified to deferred capital grants.

16 Creditors: Amounts Falling Due After More Than One Year

Consolidated University

2009 2008 2009 2008
£’000 £’000 £’000 £’000

Secured loans (note 17) – 3,671 – 3,671
Unsecured loans (note 17) 18,822 12,628 18,822 12,628
Other creditors 565 441 565 441

19,387 16,740 19,387 16,740
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17 Loans
Consolidated University

2009 2008 2009 2008
£’000 £’000 £’000 £’000

Bank loans are repayable as follows:

Between 1 and 2 years 959 606 959 606
Between 2 and 5 years 2,529 1,808 2,529 1,808
Over 5 years 15,334 13,885 15,334 13,885

Total falling due after more than 1 year (note 16) 18,822 16,299 18,822 16,299
Total falling due within 1 year (note 15) 868 747 868 747

19,690 17,046 19,690 17,046

i Loan balances at 31 July 2009 include accrued interest of £104,000 (2008: £260,000).

ii The secured loan was arranged with Newcourt Credit Group Inc. for a period of 25 years in 1996. In 2007
the loan was acquired by D W Finance Company Limited. This loan was repaid in full during the year ended
31 July 2009.

iii The only loan secured against specific University freehold property was the D W Finance Company Limited loan.

iv Interest payable on the loans is charged as follows:

Barclays Bank Tranche A (i) 5.1807% fixed rate
Barclays Bank Tranche A (ii) 0.2307% above LIBOR
Barclays Bank Tranche B 5.3507% fixed rate
Lloyds TSB Bank (i) 5.35% fixed rate
Lloyds TSB Bank (ii) floating
HEFCE interest free

University of Bedfordshire 26 Financial Statements



Notes to the Financial Statements (continued)

18 Provisions for Liabilities
Consolidated University

2009 2008 2009 2008
£’000 £’000 £’000 £’000

Dilapidations 1,420 735 1,420 735
Onerous leases 2,777 2,692 2,777 2,692

4,197 3,427 4,197 3,427

Dilapidations Onerous Total
leases

£’000 £’000 £’000

At 1 August 2008 735 2,692 3,427
Released to income and expenditure (35) (136) (171)
Charged to income and expenditure 720 221 941

At 31 July 2009 1,420 2,777 4,197

The dilapidations provision represents the anticipated costs for premises where the lease is due to terminate
and/or the University plans to exit the premises.

The onerous leases provision represents the rent on blocks in one of the University’s halls of residence which
are not expected to be occupied in the foreseeable future. The future cash flows have been discounted at a rate
of 7% (2008: 9%) per annum to the end of the lease, which runs until 2019.

19 Deferred Capital Grants

Consolidated

HEFCE Other Total
£’000 £’000 £’000

At 1 August 2008
Buildings 7,532 294 7,826
Equipment 2,605 87 2,692

Total 10,137 381 10,518

Cash receivable in year
Buildings – – –
Equipment 22 284 306

Total 22 284 306

Released to income in the year
Buildings 864) 21) 885)
Equipment 725) 52) 777)

Total 1,589) 73) 1,662)

At 31 July 2009
Buildings 6,668 273 6,941
Equipment 1,902 319 2,221

Total 8,570 592 9,162
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19 Deferred Capital Grants (continued)

University

HEFCE Other Total
£’000 £’000 £’000

At 1 August 2008
Buildings 7,532 294 7,826
Equipment 2,605 87 2,692

Total 10,137 381 10,518

Cash receivable in year
Buildings – – –
Equipment 22 – 22

Total 22 – 22

Released to income in the year
Buildings 864) 21) 885)
Equipment 725) 18) 743)

Total 1,589) 39) 1,628)

At 31 July 2009
Buildings 6,668 273 6,941
Equipment 1,902 69 1,971

Total 8,570 342 8,912
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20 Endowments
Consolidated

and University

Restricted
Expendable

£’000

Balances
Capital value 1,511)
Accumulated income 86)

At 1 August 2008 1,597

Additions 96)
Revaluation of endowment asset investments (226)
Income for the year 83)
Expenditure for the year (140)

At 31 July 2009 1,410

Represented by:
Capital value 1,366)
Accumulated income 44)

1,410

£’000
Representing:

Powdrill Chair 826
Sir Ian Dixon Memorial Fund 21
Tony Wood Fund 20
Appeals Fund 118
Steel Memorial Bursary Fund 159
Hedges Fund 88
Alexander Trust – Chair Fund 16
Alexander Trust – Bursary Fund 132
Sports Scholarship Fund 10
Other funds 20

1,410

University of Bedfordshire 29 Financial Statements



Notes to the Financial Statements (continued)

21 Reconciliation of movements on reserves

Endowments Revaluation Income and Pension Total
reserve expenditure reserve

account
Consolidated £’000 £’000 £’000 £’000 £’000

At 1 August 2008 1,597) 15,917) 21,196) (8,200) 30,510)

Revaluation of endowment asset investments (226) –) –) –) (226)

Net endowment expense for the year 39) –) –) –) 39)

Difference between historical cost depreciation –) (421) 421) –) –)
charge and the actual depreciation charge
for the year on the revalued amount

Accelerated depreciation in respect of –) (1,461) 1,461) –) –)
owned property

Surplus after depreciation of assets at –) –) 3,693) –) 3,693)
valuation and taxation

Adjustment for movements in the –) –) 491) (491) –)
Income and Expenditure Account

Actuarial loss in the year –) –) –) (8,643) (8,643)

At 31 July 2009 1,410) 14,035) 27,262) (17,334) 25,373)

University

At 1 August 2008 1,597) 15,917) 21,363) (8,200) 30,677)

Revaluation of endowment investments (226) –) –) –) (226)

Net endowment expense for the year 39) –) –) –) 39)

Difference between historical cost depreciation –) (421) 421) –) –)
charge and the actual depreciation charge
for the year on the revalued amount

Accelerated depreciation in respect of –) (1,461) 1,461) –) –)
owned property

Surplus after depreciation of assets at –) –) 3,650) –) 3,650)
valuation and taxation

Adjustment for movements in the –) –) 491) (491) –)
Income and Expenditure Account

Actuarial loss in the year –) –) –) (8,643) (8,643)

At 31 July 2009 1,410) 14,035) 27,386) (17,334) 25,497)

22 Lease obligations
Consolidated and University

Land and buildings Other

2009 2008 2009 2008
£’000 £’000 £’000 £’000

Operating lease commitments for the financial year,
on leases expiring:

Within one year – – 68 8
Between one and two years – – 6 68
Between two and five years 320 305 14 20
Over five years 2,432 2,306 – –

2,752 2,611 88 96
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23 Capital Commitments
Consolidated University

2009 2008 2009 2008
£’000 £’000 £’000 £’000

Commitments contracted 14,620 1,299 14,620 1,299
Authorised but not contracted 19,900 33,935 19,900 33,935

34,520 35,234 34,520 35,234

Included above are amounts in respect of the first phase of development of the Luton campus. The amount
contracted at 31 July 2009 was £12,888,000 (2008: £nil); an additional £17,536,000 (2008: £33,691,000) was
authorised but not contracted.

24 Contingent liabilities

As at the balance sheet date, there were no material contingent liabilities (2008: £nil) requiring disclosure in the
financial statements.

25 Reconciliation of consolidated operating surplus to net cash inflow from operating activities

2009 2008
£’000 £’000

Surplus after depreciation of assets at valuation and exceptional items
but before taxation 3,722 235)
Contribution from endowments (83) (115)
Depreciation 10,242 5,654
Loss on write down of tangible fixed assets 551) –)
Loss on disposal of tangible fixed assets 3) –)
FRS 17 adjustment to Income and Expenditure Account – staff costs 79 398
FRS 17 adjustment to income and Expenditure Account – interest 412 101
Deferred capital grants released to income (note 19) (1,662) (1,583)
Interest receivable (921) (906)
Interest payable 955 1,122
(Increase)/decrease in stocks and stores in hand (7) 9)
Increase in debtors 246) (692)
Increase in creditors 5,762) 418)
Increase in provisions 770) 1,050)
Endowment transfers (44) –)
Loan redemption premium 2,030) –)

Net cash inflow from operating activities 22,055) 5,691)

University of Bedfordshire 31 Financial Statements



Notes to the Financial Statements (continued)

26 Analysis of changes in net debt
Other

1 August Cashflows non-cash 31 July
2008 changes 2009
£’000 £’000 £’000 £’000

Cash at bank and in hand 15,532) 17,791) –) 33,323)
Cash held within endowments 424) 39) –) 463)

15,956) 17,830) –) 33,786)

Debts due within 1 year (747) 747) (868) (868)
Debts due after 1 year (16,299) (3,391) 868) (18,822)

(17,046) (2,644) –) (19,690)

Net (debt)/funds (1,090) 15,186) –) 14,096)

27 Pension Schemes

The University’s employees belong principally to 2 pension schemes, the Teachers’ Pension Scheme (TPS) and
the Bedford Borough Council Pension Fund (BBCPF) (formerly the Bedfordshire County Council Pension Fund).
A small number of staff belong to the Universities Superannuation Scheme (USS).

The total pension cost in the year for the University, excluding the FRS 17 adjustment, was:

2009 2008
£’000 £’000

TPS 2,263 2,209
BBCPF 1,837 1,709
USS 123 98

4,223 4,016

Teachers’ Pension Scheme

The TPS is a statutory, contributory, final salary scheme. As the University is unable to identify its share of the
scheme assets and liabilities on a consistent and reasonable basis, the scheme has been accounted for in these
financial statements as if the scheme was a defined contribution scheme, as required by FRS 17 ‘Retirement
Benefits’.

The latest actuarial review, effective as at 31 March 2004, was published in September 2006, and covered the
3 previous financial years. As a result of the review both employer’s and employees’ contributions were
increased. With effect from 1 January 2007 the employer’s rate became 14.1% (from 13.5%), and the employees’
rate became 6.4% (from 6.0%). The cost sharing agreement between employers and teachers’ representatives
also introduced, effective for the first time for the 2008 valuation, a 14% cap on employer contributions payable.

The principal assumptions used in the 31 March 2004 valuation and the summary of valuation of assets and
accrued benefits were as follows:

Actuarial method Prospective benefits

Investment returns per annum 6.50%
Salary scale increases per annum 5.00%
Pension increases per annum 3.50%
Total value of assets at date of last valuation £162,650m
Proportion of members’ accrued benefits covered by the actuarial value of the assets 98.88%
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27 PENSION SCHEMES (continued)

Bedford Borough Council Pension Fund (BBCPF) (formerly the Bedfordshire County Council Pension Fund)

The BBCPF is a funded defined benefit scheme with the assets held in separate trustee administered funds.
The total contribution for the year ended 31 July 2009 was £2,652,000 (2008: £2,426,000) of which employer
contributions totalled £1,837,000 (2008: £1,708,000) and employee contributions totalled £815,000 (2008: £718,000).

The agreed employer contribution rates for the previous year, current year and future years are:

14.70% from 1 April 2007 to 31 March 2008
15.30% from 1 April 2008 to 31 March 2011

For employees, the contribution rate for the prior year and up to 31 March 2008 was 6.00%. With effect from
1 April 2008 the contribution rates payable by employees are banded according to levels of pensionable pay.
The range of contribution rates payable is from a minimum of 5.50% to a maximum of 7.50%; the mean average
rate is 6.0%.

A full actuarial valuation of the fund as at 31 March 2007 was undertaken by a qualified independent actuary.
This valuation has been updated to 31 July 2008 and 31 July 2009 in actuarial valuations prepared for FRS 17
purposes by that actuary, and the information below has been taken from those updated valuations. The major
assumptions used in those valuations were:

2009 2008
% %

Inflation assumption 3.70 3.80
Rate of increase in salaries 4.70 4.80
Rate of increase in pensions in payment and deferred pensions 3.70 3.80
Discount rate for liabilities 6.30 6.70
Commutation to tax free lump sum 75.00 75.00

Changes to the Local Government Pension Scheme (LGPS) under regulation 3 of the LGPS (Amendment)
Regulations 2006 (Statutory Instrument 2006/966), permit employees retiring on or after 6 April 2006 to take an
increase in their lump sum payment on retirement in exchange for a reduction in their future annual pension.

Following consultation with the scheme’s actuaries, it has been assumed that 75% (2008: 75%) of employees
retiring after 6 April 2006 will take advantage of this change to the scheme. The actuaries have advised that this
will reduce the value of the University’s retirement benefits liability at the year end.

Scheme assets

The fair value of the University’s share of the scheme’s assets and the expected rates of return thereon are set
out in the table below.

31 July 2009 31 July 2008

Long term Long term
expected expected

rate of rate of
return Value return Value
% pa £’000 % pa £’000

Equities 7.30 16,928 7.80 20,888
Bonds 5.30 6,713 5.70 5,709
Property 5.30 1,751 5.70 2,819
Cash 4.30 3,794 4.80 925

29,186 30,341

The scheme’s assets are not intended to be realised in the short term and may be subject to significant change
before they are realised.

University of Bedfordshire 33 Financial Statements



Notes to the Financial Statements (continued)

27 PENSION SCHEMES (continued)
2009 2008
£’000 £’000

University’s estimated share of assets 29,186 30,341
Present value of scheme liabilities (46,520) (38,541)

Deficit in the scheme – net pension liability (17,334) (8,200)

Analysis of the amount charged to the Income and Expenditure Account
Analysis of the amount charged to staff costs:

Employer service cost (net of employee contributions) 1,467) 1,869)
Past service cost 238) 238)
Losses on curtailments and settlements 211) –)

Total operating charge 1,916) 2,107)

Analysis of the amount charged to interest and other finance costs:
Interest on pension scheme liabilities 2,637) 2,306)
Expected return on pension scheme assets (2,225) (2,205)

Pension finance costs 412) 101)

Net revenue account cost 2,328) 2,208)

Amount recognised in the Statement of Total Recognised Gains and Losses
Actual return less expected return on pension scheme assets (5,398) (3,334)
Experience gains and losses arising on the scheme liabilities (444) (504)
Change in financial and demographic assumptions underlying
the scheme liabilities (2,801) 4,142)

Actuarial (loss)/gain recognised in the Statement of
Total Recognised Gains and Losses

(8,643) 304)

Analysis of the movements in the present value of the scheme liabilities
At the beginning of the year 38,541) 37,466)
Current service cost 1,467) 1,869)
Interest cost 2,637) 2,306)
Contributions by scheme members 815) 718)
Actuarial losses/(gains) 3,271) (3,392)
Past service costs 238) 238)
Losses on curtailments and settlements 211) –)
Estimated benefits paid (660) (664)

At the end of the year 46,520) 38,541)

Analysis of the movements in the market value of the scheme assets
At the beginning of the year 30,341) 29,461)
Expected return on assets 2,225) 2,205)
Contributions by scheme members 815) 718)
Contributions by the University 1,837) 1,709)
Actuarial losses (5,372) (3,088)
Estimated benefits paid (660) (664)

At the end of the year 29,186) 30,341)

The estimated value of employer contributions for the year to 31 July 2010 is £1,922,000 (2008: £1,683,000).
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27 Pension Schemes (continued)

History of experience gains and losses
2009 2008 2007 2006 2005
£m £m £m £m £m

Difference between the expected and actual return
on assets (5.4) (3.3) 0.6) 0.8) 1.8)

Experience gains and losses on scheme liabilities (0.4) (0.5) (0.3) 0.0) (0.7)

Total amount recognised in the Statement of
Total Recognised Gains and Lossest (8.6) 0.3) 3.9) 0.2) (2.2)

Movement in deficit during the year

2009 2008
£’000 £’000

Deficit in the scheme at the beginning of the year (8,200) (8,005)
Current service cost (1,467) (1,869)
Contributions paid 1,837) 1,709)
Past service cost (238) (238)
Losses on curtailments and settlements (211) –)
Net return on assets (412) (101)
Actuarial (loss)/gain (8,643) 304)

Deficit in the scheme at the end of the year (17,334) (8,200)

Universities Superannuation Scheme

A small number of staff belong to the Universities Superannuation Scheme, a defined benefit scheme which is
externally funded and contracted out of the State Second Pension (S2P). The assets of the scheme are held in a
separate trustee-administered fund. It is not possible to identify each institution’s share of the underlying assets
and liabilities of the scheme and so the exemptions of FRS 17, ‘Retirement Benefits’ have been used to account
for the contributions as if it were a defined contribution scheme. The cost recognised within the surplus for the
year in the Income and Expenditure Account is equal to the contributions payable to the scheme for the year.
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28 Access funds and Opportunity bursary funds

Higher Education Training and
Funding Council Development Agency Other

2009 2008 2009 2008 2009 2008
£’000 £’000 £’000 £’000 £’000 £’000

Unspent brought forward at the
beginning of the year – 31 124 147 261 500
Grants received 471 558 1,394 1,706 489 –
Interest earned – 6 – – – –

471 595 1,518 1,853 750 500
Disbursed (471) (595) (1,518) (1,695) (531) (239)
Repaid to funding body –) –) –) (34) –) –

Balance unspent at the end of the year – – – 124 219 261

The grants from HEFCE and the TDA are available solely for students of the University.

The other grant relates to a government funded community development scheme in Luton, aimed at improving
access to higher and further education.

In all cases the University acts only as paying agent. The grants and related disbursements are therefore
excluded from the Income and Expenditure Account.

29 Related party transactions

Due to the nature of the University’s operations and the composition of the Board of Governors (being drawn
from local public and private sector organisations) it is inevitable that transactions will take place with
organisations in which members of the Board of Governors may have an interest. All transactions involving
organisations in which a member of the Board of Governors may have an interest are conducted at arm’s length
and in accordance with the University’s financial regulations and normal procurement procedures. No
transactions were identified which require disclosure under Financial Reporting Standard 8 ‘Related Party
Disclosures’.
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