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"We are delighted to be leading the way for other UK
Business Schools to evidence their impact on the world
around them through the BSIS tool. BSIS has helped
us focus on those strategic priorities that create impact
across the communities we serve and we look forward
to sharing our BSIS journey over the next three years
with the EFMD business school network.”
Debra Leighton, Executive Dean of the Business School

Overview
The Business School Impact System (BSIS)
is a tool developed by the European
Foundation for Management Development
(EFMD) to enable Business Schools to
measure their impact on the world around
them.
Developed in France, Business Schools
across the world have used the process to
demonstrate impact. We are the first
Business School in the United Kingdom
to go through this process and are now a
BSIS-labelled School – a fantastic
achievement.

“As a BSIS expert who has been
involved in more than 30 Business
Schools around the world, each
School is specific in terms of impact.
In the case of the University of
Bedfordshire Business School, we
have been impressed by the fact that
the School has a strong positioning
as a regional Business School
deeply embedded in its impact zone,
by the societal responsibility
regarding the demographic
characteristics of its territory and by
the exceptional character of the local
and national network.”

The BSIS Process
After submission of our Impact Assessment
Report, which took the School’s BSIS
working group several months to compile,
following extensive consultation with the
BSIS experts and the collection and analysis
of extensive data, the Business School
hosted a panel of experts on 16 and 17 July
2018. Following their thorough review their
final report was made available in November
2018.
The panel, consisting of Professors Michel
Kalika and Maurice Thevenet, were
exceptional guests, buying into and
wholeheartedly supporting the strategy and
the vision of the Business School. We are
grateful to them and their wider team for their
continued support.

Prof Michel Kalika, BSIS Co-Director

Our Initial Thoughts
The BSIS process has enabled us to
do a 360 degree review of the
Business School and the working
practices within it. It has given us a
chance to reflect and draw on the
hard work and achievements of
individuals and teams within the
faculty (School).

Defining the Impact Zone
In order to be able to assess the
impact which the Business School
was making it was crucial to identify
our impact zone. This task proved to
be a very thought-provoking exercise.
We had to strike the right balance
between our strong regional identity in
our home county (Bedfordshire) and
the increasing strength and depth of
our working relationships with leading
overseas partners such as Majan
College in the Sultanate of Oman,
where we have links going back 20
years.
After careful consideration, our initial
application outlined our impact zone
in two distinctive parts. Within the
United Kingdom (UK) this is the
county of Bedfordshire and
internationally in areas where we
have established partnerships,
namely Oman, Hong Kong, Vietnam
and Sri Lanka.

We now present the findings of the expert
panel against the impact dimensions. The
following are extracts from the panel’s report.

School’s Strategic Positioning
and Financial Impact
The Business School has 92 full-time
teaching staff on long-term contracts, 90
teaching and research assistants on shortterm contracts and 45 adjunct faculty
(practitioners, managers, external content
experts).
University of Bedfordshire Business
School has over 6,500 students within the
UK; more than 3,000 students on UKbased home and partner campuses, and
almost 3,500 students at international
partner institutions.
Based on the budget of the School and some
of the budget of organisations and projects
that exist thanks to it, we have evaluated the
direct financial impact of the Business
School. We have integrated the contribution
of related budgets by taking the percentage
of their expenditure that is directly linked to
the Business School. The total direct
financial impact of the Business School can,
therefore, be estimated at £18.566 million for
the past year (2017).
A second methodology could therefore be
based on the budget of the whole university
and on the percentage of students linked to
the School and considering that the School
represents around 40% of the number of
students in the entire university we can also
argue that the total direct financial impact
of the Business School could be
estimated to stand at £44.8 million.

Educational Impact
What is immediately striking is the
School’s wholehearted commitment to its
carefully thought out and passionately
pursued educational mission. The
starting point is their ‘widening
participation’ strategy designed to install
a more diverse demography in its
admissions flows, notably through the
opening of new partner locations in the
London area. The emphasis is resolutely
on ‘reflective practice-based learning’ in
which students are constantly required to
work on projects in mixed discipline
groups, to make field trips, to adapt their
theory-based knowledge to the world of
work. A constant concern is to embed
employment opportunities into the
curricula. Whenever possible the School
seeks professional body accreditation for
its technical courses, for example,
through its close relationship with ACCA.
An overriding ambition is to create a
‘superior and distinctive student
experience’ that is imaginative and
forward-looking.
In a typical year, the School would admit
525 (28%) students from the impact
zone, 800 (43%) students from other
parts of the UK and 540 (29%)
international students. The School has
achieved a good balance between these
three categories, demonstrating that it
can attract substantial numbers of
students from other parts of the country
while retaining a good proportion of local
students in its headcount. International
students bring a flow of diverse and
talented young people who enrich the
demographic mix of the School and
benefit the local economy.

In presenting the impact of the total
portfolio, it is essential to differentiate
between the various courses in
relation to the very different markets
they are serving. It is clear that the
Business School is constantly mindful
of this, given the complexity of its
programme offer across 6 campuses
and the three degree levels
(Bachelor’s, Master’s and Doctorate).
The School was particularly happy to
see its NSS (National Student
Survey) ratings improve dramatically
in 2017, coming third in the country
for Law. The School is especially
proud to have been awarded a Silver
rating in the Teaching Excellence
Framework in recognition of the
student-outcome approach to the
learning experience.

The Business School is a
leading provider of
management education
in the impact zone.

Business Development Impact
In terms of Business Development Impact,
the experts can highlight the following
strengths of the Business School:
• An active role in the ‘entrepreneurial
ecosystem’ of the region;
• An entrepreneurial spirit in terms of
enterprise creation;
• Internships that benefit SMEs and
companies in the region by adding
intellectual and human resource capacity;
• Consulting projects by the students that
enhance local organisations;
• The contribution of the Faculty to local and
national organisations is significant;
• The very dynamic approach to funded
projects is a strength for the economic
development of the region; and
• An impressive virtuous circle between
company relationships (projects funded) and
researchers.

Intellectual Impact
The Business School faculty of some 90
core members can point to a steady
intellectual production that is relevant to
its current positioning and consistent with
the School’s strategy and values. The
School’s research expertise has a direct
impact on what is taught in its
programme portfolio and how it is taught.
We can say that the School has:
• A significant research activity;
• A national and international academic
impact;
• An appropriate structuring of its
research activities thanks to the Business
and Management Research Institute
(BMRI);
• A growing regional impact of its
research around the themes in which it
excels;
• Research activities that nourish
teaching and vice-versa.

This is one of the
projects supported
by the Business
School
Refugee Legal Assistance Project is
assisted by a team of researchers from
the Centre for Research in Law (CRiL) in
carrying out a research project
commissioned by the British Red Cross
as part of their Families Together
Programme and supported by a grant of
almost £20,000.

Impact within the Regional
Ecosystem
The University of Bedfordshire Business
School is firmly multi-rooted in its home
territory through a somewhat unusual fivecampus structure across which it
disperses its highly diverse activities.
These bind the School to its region in a
variety of ways depending on the markets
it is serving.

The School has made a major effort
over the years to bring together the
academic curricula of certain
specialised degrees and the
membership requirements of
appropriate professional associations.
The most striking example is their
collaboration with ACCA (the
Association of Chartered Certified
Accountants) offering the possibility of
a one-year placement for final year
students. The School’s commitment
to practice-based education and pregraduation employability has led it to
consistently seek this kind of in-depth
relation with its business partners.

The Business School has a close
relationship with the South East
Midlands Local Enterprise Partnership
(SEMLEP), an organisation whose
mission is to foster the growth and
economic wellbeing of the SE
Midlands region. SEMLEP is now a
major vehicle for the funding stream
of the European Regional
Development Fund and the architect
of numerous projects in a wide range
of areas. Within SEMLEP, the
University of Bedfordshire is a
member of the SEMU group (South
East Midlands Universities).
As regards the School’s links with the
business community, the Business
School is one of the 35 business
schools to have been awarded the
Small Business Charter in recognition
of its contribution to the SME
community. These endeavours are a
significant dimension of the School’s
engagement in the economic and
cultural life of the region.

Societal Impact
In the field of social responsibility, the
Business School aligns its policies
and processes with those of the
University as a whole.

It acts within the scope of the University’s
Sustainability Strategy, which is organised
around four key objectives: first of all, to raise
awareness among students and staff and to
create a will to promote change; secondly, to
disseminate new knowledge and expertise in
sustainable development through research
and teaching; thirdly, to ensure that all the
school’s systems and processes support the
ambition to work in more sustainable ways;
and finally, to become an exemplar within a
community committed to sustainable
development.
The Business School is able to demonstrate
that CSR and sustainability issues are well
embedded into its programme portfolio and
form part of its basic educational agenda. In
the last academic year, around 800 students
received ‘significant’ instruction in this area.
36 courses were devoted to these topics in
different programmes and three programmes
were entirely devoted to the subject.
CSR and Sustainability have been effectively
taken up by the University of Bedfordshire as
one of its points of excellence, involving all
its Faculties in an overall plan that is not just
intellectual but also requires ‘practicing what
you preach’. The entire institution is
committed to lower carbon emissions, new
buildings that consume less energy,
ecologically friendly transportation systems,
green procurement policies, sustainable food
etc. The Business School is an active part of
this endeavour, which has been highly
successful.
The University was recently awarded
EcoCampus Gold status in the national
environmental award scheme, up from Silver
last year. It has moved spectacularly
upwards in the People & Planet University
League from 124th place in 2009 to 6th
place in 2017.

It is interesting to note that society at
large now judges higher education
institutions on environmental and ethical
issues that would have been much less a
matter of concern in the past. It is
particularly important for an essentially
regional institution like the University of
Bedfordshire to be seen as a role model
in its home territory. The Business School
has clearly played a leading role in this
area.
In sum, the University of Bedfordshire
Business School has an excellent story to
tell as regards its societal impact, thanks
largely to the intellectual impact of its
research and the commitment of a group
of professors to take the outputs both into
the community and into the learning
experience of the students. Moreover, we
have to say that upward mobility and
employability are strongly embedded in
the values of the School. The mission of
the Business School is related to
widening access to the university.

Women make up 50% of the
faculty:
33% in the management
structure;
50% in the governing body.
Image Impact
The Business School is now positioned as
a forward-looking and well-resourced
institution that is backed up by a strong
University brand and is ready to engage
with the business community. Its Small
Business Charter membership is a
guarantee that its teaching staff and
researchers are used to helping
companies with practical and technically
accurate guidance.
As regards its national image, the
Business School has been successful in
establishing a solid reputation in the wake
of the University’s rising visibility in the
national rankings. In 2017, the University
of Bedfordshire was awarded a Silver

rating in the Teaching Excellence
Framework. The School itself is now
recognised for the national and
international quality of its research, for
its investment in innovative pedagogy,
for the excellent employability of its
graduates and for the extent of its
interface with the business
community, particularly through the
Small Business Charter Award. Its
work with Tesco, the supermarket
chain, to set up an apprenticeship
scheme has attracted a lot of national
media attention.
As part of the dynamic University of
Bedfordshire, it has brought highlevel, innovative, socially aware
business education to a region that is
looking to define itself on the
periphery of London. It does this
through research that is intellectually
challenging, through a teaching
programme that brings in talented
students from around the country and
from around the world and through a
faculty that is deeply involved beyond
the classroom with the practical
concerns of the local community. Its
constant emphasis on the
employability of its students and its
openness to new modes of active
pedagogy bring the School close to
the development needs of its home
territory.

Parting Comments
Our journey in making an impact
within local communities and regions
where we are based, and indeed
around the world, has only just
started.
We would personally like to thank the
BSIS working group and all of our
colleagues who supported us in this
journey.

Contact Information
Email:
BSIS@beds.ac.uk
For more up-to-date information
please see:
www.beds.ac.uk/bsis

