
If we didn’t have the 
funding, we would not have 

been able to go ahead and 
get started, it would have 

set us back by 6-12 months.
Nicky Reynolds, Founder, Happy Tiddlers

Find out how the University worked 
with Happy Tiddlers on funding 

and business support



Happy Tiddlers is a swim school 
that teaches children from 3 months 
old how to swim. Founders Nicky 
Reynolds and Helen Reynolds 
started the business five years ago 
by hiring pools across four venues. 
Although the business experienced 
significant success, Happy Tiddlers 
had over 240 swimmers on the 
books, Nicky and Helen wanted to 
give the business a fixed location 
with its own pool to really drive 
growth. 

Having secured initial funding to set 
up the site, Happy Tiddlers needed 
to attract the last bit of funding 
and business expertise to get the 
business fully operational. Nicky and 
Helen approached the University of 
Bedfordshire to participate in the EU 
funded Innovation Bridge project. 

Nicky and Helen met with Jing Di-
Wojtasiuk, Acting Principal Lecturer 
for Economics, who conducted a 
thorough business review, assessing 
the current market provision for 
swimming lessons and forecasting 
future demand. A business case 
was put forward highlighting 
commercially viable sites. Following 
this, Nicky and Helen secured a fixed 
location at Barton Le Clay.

Within 6 months of opening doors 
at their new location, Happy Tiddlers 
had over 500 swimmers on their 
books, doubling the number of 
swimmers. They’ve also taken on 
four full-time equivalent staff and 
have introduced new systems to 
support the smooth running of the 
business. 

Reflecting upon their experience, 
Nicky said they ‘would definitely 
work with the University again. 
The whole experience helped shed 
light on things that we had not 
considered before, or we would 
have had to figure out ourselves, 
taking up valuable time and money.’
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