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Three strands:

Safeguarding
Partnerships

Child Death
Reviews

Safeguarding
Practice
Reviews

Health
(CCG)

Police

Local
Authority

Safeguarding
Partnerships

Compliance achieved in 151
areas in England. Multi agency
safeguarding plans were
published by June and
implemented by September 2019

Some geographical areas joined
with neighbours meaning there
are 132 multi agency
partnerships in England

Every partnership must report at
least once in every 12 month
period following implementation.
Many partnerships published
before the 30th September 2019
compliance date and have
started to report already.

Strategic Issues
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Delegating functions

• Should the Chief Officer have delegated their functions they remain
accountable for any actions or decisions taken on behalf of their agency.

• It is the Chief Officer’s responsibility to identify and nominate a senior
officer in their agency to have responsibility and authority for ensuring full
participation with these arrangements.

There is a split in approaches to work with schools, we are seeing just over half of areas engaging through 
established forums/networks or sub groups, and just under half with a named schools representative on the 

safeguarding partnership (often a head-teacher).

Schools 
Forum

25%

Representaiv
e in the SP

45%

Other (sub 
group)

30%

Work with Schools

Schools as the ‘fourth’ safeguarding partner
While schools are not named as one of the three statutory partners, schools and early years settings have a key role to play as one of the most important ‘relevant agencies’ 
in the partnership. There is a duty on local areas to agree an approach to working with them and this can be tailored to local need. 

Practice Example: 
Essex
Essex has 552 education 
settings. Schools will be 
engaged as part of the ESCB 
Executive and sub-
committees. The ESCB will 
aim to build on established 
relationships with schools and 
education providers. Schools 
will have Headteacher 
representatives from, Primary, 
Special Education and 
Secondary education. In 
addition, the Essex CC 
Director for Education will sit 
on the ESB Executive Board. 
Other members (including 
those from colleges) may sit 
on ESCB sub-committees, the 
ESCB Assembly or be part of 
Stay Safe Groups. 

Practice Example: 
Brent 
Brent has schools 
representatives on the Board. 
All Brent schools and colleges 
have designated safeguarding 
leads who meet regularly 
through the Brent Designated 
Safeguarding Leads (DSL) 
Network to discuss local 
issues.
• The annual DSL conference 

also links into the 
Safeguarding Forum and 
explores identified priorities.

• The education members of 
the Safeguarding Forum 
link into this network to 
enable the promotion of 
regular communication, 
challenge and support 
between these two groups.

Practice Example: 
Stockport  
The Director of 
Education is a core 
member of the 
Partnership Executive, 
along with a Head 
Teacher representative. 
This will enable a direct 
feed through from the 
Partnership Executive to 
the already established 
schools forum within 
Stockport. They will look 
at ways to engage our 
educational settings 
through the work of the 
subgroups and the joint 
working groups.

Independent Scrutiny: What does this look like?  
One of the fundamental changes brought about by the reforms is the introduction of Independent Scrutiny arrangements. The purpose of scrutiny is to ensure that the 
partnership are learning from what is working and what is not, to continuously challenge safeguarding partners to improve and strengthen their arrangements. 

Almost two thirds of local areas are opting for one named individual to undertake scrutiny for the 
partnerships. The remainder are looking at a mixed model which may involve for example, peer scrutiny, CYP 

feedback, a pool of reviewers with different specialisms and internal audits.

Practice Example: 
North Lincolnshire.
Safeguarding partners are 
jointly responsible for 
identifying Independent 
Scrutiny Officers who 
should have suitable 
attributes, skills, 
knowledge and 
understanding of the 
children’s safeguarding 
system. There will be a 
small pool of Independent 
Scrutiny Officers from a 
range of backgrounds, 
which will ensure different 
perspectives and provide a 
degree of flexibility and 
capacity to contribute to 
the scrutiny and assurance 
arrangements as required.

Practice Example: 
Bexley
The independent 
scrutineer will work 
independently of the 3 
safeguarding partners. 
The role of 
independent scrutiny 
will form part of the 
arrangements and:
• provide assurance in 

judging the 
effectiveness of 
services to protect 
children

• dispute resolution 
• support a culture 

and environment 
conducive to robust 
scrutiny and 
constructive 
challenge.

Practice Example: 
Enfield
An Independent Scrutineer 
will provide a report on 
progress made during the 
year. Young Scrutineers 
will be recruited to work 
with the Independent 
Scrutineer and help shape 
the work programme of the 
Activity Groups and to co-
produce innovations and 
developments in these 
arrangements. They will 
also work closely with 
colleagues from Adults 
services and from 
neighbouring areas, to 
review and improve 
scrutiny activity.

Scrutineer
65%

Mixed 
Model 
33%

Pool of 
Scrutineer

s
2%

Independent scrutiny arrangements 

Geographical Boundaries: working across Local Authority Areas
The safeguarding reforms provided an opportunity for local areas to think about the geographical footprint of their local safeguarding arrangements and whether there are 
benefits to joining with other local authority areas to submit one joint plan. The local authority, police and CCG boundaries are often not the same. Additionally, the reforms 
provide the opportunity to think more about informal alignments with neighbouring local authorities even if joint plans are not submitted.  

The majority of areas have published plans for their own local authority footprint. But we are seeing more join 
up locally even where there are separate plans, for example through peer review, sub-groups and learning 

hubs.

Practice Example: 
Derby City and Derbyshire
Activity by the partnership 
will incorporate identifying 
the needs of children and 
young people living in 
diverse urban and rural 
areas and ensuring that 
effective action is taken to 
safeguard them. Driving 
forward effective local 
arrangements requires 
attention to the detail of what 
works and where 
improvement is needed. In 
order to achieve this level of 
detail across the diverse 
areas of need, the new 
arrangements will include 
reporting and scrutiny of 
identified functions in each 
geographical area.

Practice Example: 
Redbridge, Barking & 
Dagenham and 
Havering.
They will have one plan 
with an integrated 
approach to
some of their common 
shared safeguarding 
needs. They will not be 
driven by organisational 
needs or limited by 
agency boundaries –
where it is better for 
children they will work 
locally and where it is 
better to work across the 
wider footprint then they 
will do so. The defining 
factor will be what will be 
the most effective in 
keeping children safe.

Practice Example: 
Tameside 
Independent Scrutiny will be 
provided through the 
development of the Greater 
Manchester (GM) Standards 
Board which will fulfil this 
function for the ten sets of 
local safeguarding 
arrangements in the sub-
region (Bolton, Bury, 
Manchester, Oldham, 
Rochdale, Salford, Stockport, 
Tameside, Trafford and 
Wigan).  The GM Standards 
Board will be independently 
chaired, and have a 
Children’s Advocate, as well 
as reps from each of the 
safeguarding partners and 
from the ten local authority 
areas. 

More than 
one LA 

Plan 
11%

LA Area 
Only
89%

Geography 

The Role of the “Independent Chair” 
One of the key changes brought about by the safeguarding reforms is the removal of the role of ‘Independent Chair’. In its place, the statutory responsibility for local 
safeguarding is firmly with the three key partners. Local areas have been challenged to think about the shape of their arrangements without this role.  

42% of local areas will no longer have an ‘independent chair’. Some areas that are keeping an 
Independent Chair have suggested that their role will be purely based on chairing the meetings and 
others have reworked the role of the chair to deliver independent scrutiny.  Some areas will be keeping 
a chair for the first year, due to contractual arrangements.

Practice Example:
Warwickshire
The safeguarding partners (or their delegates) form the 
Safeguarding Executive Board. The Safeguarding 
Executive Board is chaired by an independent Chair and 
is responsible for:
• Agreeing and communicating Warwickshire priorities 

and commissioning intentions for safeguarding 
children and adults through the publication of its 
strategic plan

• Receiving and considering reports from the 
Safeguarding Children’s and Adults’ Partnership 
Groups, the work of

• the Quality Learning and Improvement Hubs, and Task 
and Finish Groups.

• Ensuring level of effective independent oversight and 
challenge

• Agreeing the annual report for publication

Practice Example: 
Rotherham

The role of independent 
scrutiny, provided by an 
independent chairperson. 
The independent chair will 
also chair the partnership 
meetings.  

Practice Example:
Staffordshire and Stoke-
on-Trent

The chairing of the meeting 
will rotate every six months 
between the four statutory 
Safeguarding Partners.

yes
58%

no
42%

Independent Chair 

Just over half the plans included a reference to how the children’s and adults safeguarding 
boards would be aligned, and included details regarding how this would work. This was through one 
or more of the following: 
• Shared business unit and members, so that there would be an overarching view over the work 

undertaken across both strands.
• Shared priorities, whereby strategies would be co-designed. 
• Shared learning and training courses.
• Shared subgroups to align learning and findings.
• Twice yearly or quarterly meetings of key strategic partners on each board to discuss cross board 

issues.
• Think Family initiatives
A handful of plans included a joint adults and children’s board. 

Join up: Adults and Children’s Safeguarding Arrangements  
The safeguarding reforms provide an opportunity to rethink the relationship between children’s and adult’s safeguarding locally. Despite this not being a criteria for inclusion in 
plans, over half of local areas have provided narrative around how their new arrangements will work alongside their safeguarding arrangements for adults.

Practice Example: 
Waltham Forest 
Joined up Think Family forum 
that reviews all referrals for 
statutory reviews, child 
safeguarding practice reviews, 
safeguarding adult reviews 
and domestic homicide 
reviews. This forum includes 
membership from children and 
adults services from police, 
health, children and adults 
social care, community safety, 
disability enablement services 
and education.

Practice 
Example: 
Ealing 
Ealing will have a 
thematic approach 
throughout the 
year, with a least 
twice a year joint 
interactive 
learning 
workshops with 
the Safeguarding 
Adults Board and 
Community Safety 
Partnership.

Practice Example: 
Bracknell Forest 
The governance 
arrangements for 
safeguarding children 
are aligned with those 
of the Safeguarding 
Adult Board and will 
support greater 
collaboration across 
existing strategic 
partnerships 
responsible for 
community safety and 
health and wellbeing.

yes
54%

no
46%

Clear join up between Adults and 
Children's 
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• Annually the
safeguarding partners
must publish a report
transparent to children,
families and
practitioners, describing
their activity and how
effective these
arrangements have
been in practice.

The Future;

The reformed governance structure is through the Delivery Group

Chaired in rotation by one of the three Deputy Directors from HO, DHSC and DfE,
which will review progress and drive forward action on key issues including those
identified by the Sector Expert, Sir Alan Wood and the Child Safeguarding Panel
regarding practice reviews.

So what? So what?

The three safeguarding partners, Police, Health and Local Authorities have
contributed resources to facilitate the development of these partnerships working
between the DfE Implementation Board and the 151 local authority areas. They
work together and with other partners but their primary focus is their lead
organisation.

Policing; Lorraine Parker

Health; Liz Balfe

Association of Directors of Children’s Services; James Thomas

Lorraine Parker

Policing Coordinator Multi Agency Safeguarding Children Reform

Lorraine.parker@norfolk.pnn.police.uk

Mobile; 07866 044365

Until March 31st 2020


