
A CIVIC AGREEMENT FOR LUTON



To make Luton a healthy, fair and 
sustainable town where everyone can 
thrive and no-one has to live in poverty.

OUR SHARED MISSION

OUR CORE OBJECTIVE

Collaboration and innovation for a fair 
and thriving future for Luton.

Together we celebrate Luton’s cultural diversity and 
the power of research, education and enterprise to 
shift long-standing societal problems.

OUR SHARED PRIORITIES 

Improving population 
wellbeing and tackling 
health inequality

Becoming a 
child-friendly town

We will achieve this by: We will achieve this by:

• Creating a systematic process 
 of transferring and applying 
 relevant research that impacts 
 on public health interventions.

• Develop our SEND partnership 
 working to support the increase 
 in SEND provision and the 
 commitment to becoming a 
 disability friendly town.

• Strengthen understanding of 
 the young people and student 
 life cycle to support access to 
 University, student retention and 
 graduate employment.

• Develop and integrate a 
 system of work experience 
 and mentorships.

• Establish a lifelong learning 
 agenda with education partners.

• Taking a system-change
 approach to delivering on 
 Marmot principles to address 
 health inequalities.

• Working collaboratively on 
 evidence-led, informative and 
 impactful campaigns to improve 
 key areas of health and wellbeing 
 currently challenging Luton.



Supporting a strong 
and empowered 
community

Tackling the climate 
emergency and 
becoming a 
net-zero town

We will achieve this by: We will achieve this by: We will achieve this by:

• Working collaboratively to 
 unlock ‘pride in place’, 
 including place-making initiatives 
 and continued work with the 
 creative sectors.

• Collaborating on Luton’s 
 net-zero roadmap across 
 social, economic, environmental 
 and place-based aims.

• Supporting business start-ups 
 and sustainability through a 
 range of support, advice and 
 resources to new and existing 
 entrepreneurs.

• Directing and supporting 
 research and development 
 that leads to funding for 
 innovative companies that 
 contribute to net-zero.

• Supporting evidence-based 
 design for schemes and 
 incentives for businesses, 
 communities and public sector to 
 adopt climate positive practices.

• Supporting talent pipelines 
 and skills provision across 
 Luton’s key sectors.

• Embedding employment 
 resilience and long-term career 
 opportunities for Luton residents.

• Promoting social justice and 
 diversity in the workforce.

• Building on pioneering work 
 with Luton’s Fairness 
 Taskforce to identify and 
 overcome structural barriers and 
 promote the voice of citizens.

• Catalysing community power 
 through partnerships with 
 community groups to deliver on 
 shared priorities for our town.

Building an inclusive 
economy growing 
businesses, jobs 
and incomes



PLACE PARTNERSHIPSPUBLIC LIFE

• Working collaboratively on 
 place-making around key 
 developments such as the airport, 
 town centre masterplan and 
 transforming lives through arts, 
 culture and heritage.

• Maximising the impact that the 
 University’s research expertise can 
 have in shaping plans and policies 
 to achieve the 2040 vision.

• Enabling shared learning across 
 partnerships to deliver 
 decarbonisation and net-zero.

• Launching a local research, 
 innovation and engagement data 
 hub to track and assess local 
 conditions and challenges to identify 
 opportunities for research, action and 
 solutions. The hub will focus on the 
 2040 priorities and the goals of the 
 Bedfordshire, Luton & Milton Keynes 
 Integrated Care System Research and 
 Innovation hub.

• Collaborate strategically on future 
 funding opportunities, including 
 partnering in joint bids and initiatives.

• Modelling shared civic leadership 
 and growing the next generation of 
 civic leaders.

• Planning for curriculum-change, 
 encompassing lifelong, modular 
 learning and a new skills improvement 
 strategy.

• Creating ongoing structures for 
 community engagement around 
 shared priorities, building on our 
 method Talk, Listen, Change.

• Developing a shared 
 communications strategy for 
 visibility and reputation building 
 to improve perceptions of Luton.

Underpinned
by our shared
values

Inclusivity

ResilienceDiversity

Ambition

Sustainability

A Programme Board and a 
Knowledge and Innovation group 
will guide and monitor the Civic 
Agreement including holding an 
Annual Civic Agreement 
Conference. Delivery of the 
agreement in practice involves 
maximising the impact of our 
joint work in three areas:

For further information please visit www.beds.ac.uk/civic-agreement

http://www.beds.ac.uk/civic-agreement

