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Scale-up Unit 
 

Challenges and potential solutions to using 

evidence based programmes in practice 

 

Making Research Count 
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Children’s Services Development Cycle 

A report by the UK Clinical Research Collaboration in 2015 estimated that 
a total of £8.5bn was spent on health relevant research and development 
in the UK in 2014,  

 

but a staggering 85% of all research ends up not being put into practice. 

 

The development and use of evidence in the field of social care is still 
relatively new, and it also suffers the same issue of the evidence created 
not being put into practice.  

 

If it is, it is often not applied at sufficient scale to make an impact on the 
people the intervention is targeted at.  

 

Evidence alone is not enough, training is not enough.  
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Why do we need to use evidence? 
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Challenges 

• Barriers to successful implementation:  
• Training is not enough –requires implementation support 

 

• Lack of leadership/ownership and organisational ‘buy in’ 

 

• Lack of understanding about what is required: resources, cost, 
fidelity to model 

 

• Resource not made available 

 

• Hard to change from doing something ‘we’ve always done’ to doing 
something ‘new’ 

 

• Organisational factors: turnover of staff, restructure, budget cuts 

 

• Lack of confidence 

 

 

 

 

 

 

• Facilitators of successful implementation 
• Right organisation and that they are ready – readiness assessment 

 

• Named lead, and complete clarity about leadership and ownership. 

 

• Need to fully understand what is required from them – that the 
‘core’ elements of the programme are understood and must remain 
static 

 

• But that some materials can be flexed for local adoption 

 

• Implementation support not just from the developing organisation 
needs to be sufficient to embed in practice 

 

• Practice makes perfect 

 

• Community of practice, opportunities to share learning 

 

Solutions 

What would 
influence you    
as a practitioner 
to use more 
evidence in 
practice? 
 
EXERCISE 
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http://www.thelancet.com/journals/lancet/article/PIIS0140673609603299/fulltext?rss=yes


5/01/2018 

2 

The NSPCC’s new Scale-up unit, is a national effort to support health, 
social care and voluntary sector organisations to successfully implement 
NSPCC evidence based services.  

 

 

We work with: 

• Local Authorities 

• Health  

• Voluntary Sector  

• Private sector  

 

 

 

 

Continued evaluation and learning from others about what works for 
implementing services at scale.  
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What is the Scale-up unit? 
 

NSPCC 
Service 

Adopting           
Organisation 

e.g. LA 

 
• Consultancy 

• Skills 

• Training 

• Implementation 

Support 

• Knowledge 

• Challenge 

• Empowerment 

• COP   

 

Behavioural science 

Knowledge isn’t enough to make most people change. They need to desire 
change and feel that it’s possible.  

 

To support organisations taking on one of our EBP’s we need them to: 

• desire change; 

• believe that its possible and, 

• make the path to change as smooth as possible. 

 

Implementation Science  

Implementation science is the study of methods to promote the adoption 
and integration of evidence-based practices, interventions and policies into 
a range of sectors e.g. health, social care, education etc.  

 

It helps us to understand how to make evidence based programmes 
teachable, learnable and doable in practice.  
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The science part… 

Any Questions? 
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