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MY STANDPOINT 

 Social work academic 

 Chair of two London local authority fostering panels 

 Independent reviewing officer for foster carer reviews 

 Focus on the foster child/children/young person 

 Foster care as reparatory family care – It can make a significant difference 

 The importance of the SSW role - Brown, H.C. (2014) Social Work and Foster Care, 
London: Learning Matters/Sage 

  

INTEGRATION OF RESEARCH FINDINGS AND 
PRACTICE: SOME DILEMMAS 

 Making research applicable and relevant to social work practitioners 

 Meaningful relationships between research and practice – mutual benefits 

 Complexities of building bridges between research, teaching and practice  

 The separateness of research, teaching and practice 

 Ensuring social work practitioners are aware of, and utilise literature reviews and 
research in such a way that is helpful to social workers, carers, service users (nuanced, 
considered practice) 

 MRC; RIP; Rees Centre; Community Care Inform; CoramBAAF; Fostering Network 

THE INTERFACE BETWEEN SOCIAL WORK AND 
FOSTER CARE 

 Assessment of prospective foster carers 

 Supervision and support of foster carers 

 Building on foster carer development and training 

 Foster carer reviews 

 Fostering Panels 

 (Brown, 2014) 

  

WHAT WE KNOW SO FAR 
 Quite a bit about foster care in general  

 Quite a lot about who fosters, their motivation and what contributes to 
effective recruitment and retention 

 Quite an amount about the effectiveness of foster carer training 

 But little about the interface between social work and foster care, regarding 
its impact on the wellbeing of fostered children 

 Little about the effectiveness of the supervision of foster carers 

 Little about the effectiveness of prospective foster carer assessment and 
review 

 Little about the effectiveness of fostering panels in enhancing the quality of 
foster care. 

  

 An international literature review - Oxford University and the 
University of Bedfordshire. The role of the foster carer’s supervising 
social worker (SSW) – Brown, Sebba and Luke - 2014 
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THE SSW LITERATURE REVIEW 

 The 24 research publications (22 related 

 studies) selected from1996 and written in English. The 

 studies were undertaken in the following countries: 

 UK 9 

 USA 7 

 Canada 4 

 Australia 2 

 The studies included both qualitative and quantitative methods  

FINDINGS AND RECOMMENDATIONS FOR PRACTICE, POLICY 
AND RESEARCH 
 Practice: 

 Foster carers value their relationships with their SSWs. Fostering services should 
therefore provide caseload management that ensures the availability of supervising 
social workers to work directly with foster carers, and provide supervision of those 
social workers that enhances their effectiveness; 

 Practice guidance beyond the Minimum Standards in England needs to include the 
expectations of the SSW role including the sometimes conflicting aspects of their 
relationship with the foster carer; 

 The potential role of SSWs in the planned personal and professional development of 
foster carers needs to be further recognised; 

 Public and independent fostering services need to consider ways of enhancing the 
working relationships between SSWs, foster children’s social workers and foster 
carers, by the use of such concrete activities as joint training; 

 Social work education and training needs to include knowledge and skills 
development pertinent to foster care 

 SSWs need effective supervision themselves to be effective with foster carers. 

 

SUPERVISION AND SUPPORT 

 How do they compliment each other? 

  

 Do they pose any dilemmas? 

WHAT THE STANDARDS, GUIDANCE AND 
REGULATIONS SAY 

 ‘It is the SSW’s role to supervise the foster carer’s work, to ensure that they 
are meeting the child’s needs, and to offer support and a framework to 
assess the foster carer’s performance and develop their skills.’ (H M 
Government, 2011, p51) 

 This is reiterated in standard 21 of the NMS (2011, pp42 - 43). The formal 
supervisory nature of the SSW and foster carer relationship is noted in the 
NMS 21.8: ‘Meetings have a clear purpose and provide the opportunity to 
supervise the foster carer’s work, ensure the foster carer is meeting the child’s 
needs, taking into account the child’s wishes and feelings, and offer support 
and a framework to assess the carer’s performance and develop their 
competencies and skills.’ (DfE, 2011, p43) 

  

  

  

SINCLAIR (2005) DEFINING ‘SUPPORT’ 

 Finance  

 Training and preparation 

 Carer groups  

 Social work support  

 Night duty teams  

 Short breaks  

 Preparation for placements  

 Teamwork. (Sinclair, 2005, 107-111)  

  

LAWSON’S COMPONENTS OF SSW’S 
SUPERVISION OF FOSTER CARERS 

 Providing information, advice and guidance 

 Reviewing practical and emotional support needs  

 Checking standards of care  

 Responding to comments, concerns and allegations  

 Ensuring compliance with policies and procedures 

 Noting significant events and changes to the household 

 Managing risk, health and safety and ensuring safer care 
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LAWSON’S COMPONENTS OF SSW’S SUPERVISION 
OF FOSTER CARERS - CONTINUED 

 Reviewing implementation of care plans for each child in placement 

 Monitoring impact of fostering on the household 

 Responding to carers’ feedback and concerns 

 Identifying and supporting learning and development needs  

 Reviewing current and future use of resources  

 Checking payments and equipment  

 Reviewing records  

 Reviewing carer’s relationship with children placed.’ (2011, p37) 

  

OTHERS? 

  

NOTING SIGNIFICANT EVENTS AND CHANGES TO 
THE HOUSEHOLD 

 Such as; and what are the tensions for the SSW and the foster carer? 

  

  

 Nutt (2006) 

  

NOTING SIGNIFICANT EVENTS AND CHANGES TO 
THE HOUSEHOLD 
  The foster carer’s circumstances and the composition of the fostering household 

 The fostering couple - relationship, dynamics, respective foster carer roles 

 Single foster carer’s relationships 

 Effectiveness of support network 

 The foster carer’s home – (Ferguson, 2010) 

 The foster carer’s children (birth, adoptive, and those subject to SGOs or 
CAOs) 

  

REVIEWING THE FOSTER CARER’S RELATIONSHIP 
WITH CHILDREN PLACED 

 What does this involve/include? 

  

REVIEWING THE FOSTER CARER’S RELATIONSHIP WITH CHILDREN 
PLACED 

 The SSW’s and foster carer’s focus - the foster child: 

 Ensuring that the foster carer can, and is, fulfilling their role and responsibilities in 
working with the foster child’s education, health and placement plans 

 Identity, heritage and sense of self 

 Building resilience – how? 

 Contact – working with the child’s family (Austerberry, et al, 2013) 

 Facilitating emotional well being 

 Enabling sport, creative, leisure activities and making friends 

 Facilitating health 

 Facilitating education  

 Managing behaviour and enabling behavioural change 

 Helping the foster child/young person make transitions 

 Multi-professional team work, to realise the child’s placement and care plan including 
their PEP. 
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OTHER KEY AREAS OF THE SSW’S ROLE AND RESPONSIBILITY  

 Placement planning and delegated authority 

 Team around the child; working with foster carers as fellow professionals 

 The SSW and child’s social worker’s effective working relationship 

 Allegations and standards of care 

 Supporting and supervising foster carers regarding contact 

 Supporting and supervising foster carers regarding managing behaviour and distress 
(Motivational Interviewing – Forrester)  

 Monitoring the effectiveness of the foster carer’s support network 

 Ensuring that the foster carer’s PDP is fit for purpose 

  

  

  

THE PROFESSIONAL DEVELOPMENT PLAN (PDP) 
ONE MODEL (BROWN, 2014) 

 The PDP should be reviewed at each review and the new PDP agreed as part of the 
review process. 

 The PDP review process should consider: 

1. Necessary development that becomes apparent through the work that a foster 
carer undertakes  

2. Generic areas applicable to all foster carers and foster children – e.g. attachment 

3. Development related to the specific circumstances of particular foster children – 
e.g. CSE 

4. Training and development related to the requirements of placements types – e.g. 
parent and child placements 

  

PDP CREATION/CASE DISCUSSION 

  

 Drawing on your own practice work on one of your own foster carers’ PDP’s, together 
in groups  

REFLECTING ON OUR SSW PRACTICE 

 What is going well? – strengths 

  

 What could we be doing better? 

  

 How can we develop our practice, as individuals, and as a FSP? 

SUMMARY 
 

 The jury remains out, in respect of research findings that definitively inform 
us about whether or not the quantity, and quality, of supervision and 
support to foster carers makes a difference to foster children’s lives  

 We do know it makes a difference to the retention of foster carers, and 
given the shortage of foster carers this is significant  

 Despite the ambiguous research findings, in my view, supervision of foster 
carers can make a difference to the quality of foster care for an individual 
foster child, and supervision is a core component of the overall quality 
assurance of foster care. 
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