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Knowledge and Skills Statement (Children's)  

• Relationships and effective direct work  

• Communication  

• Child development  

• Adult mental ill health, substance misuse, domestic abuse, physical ill 
health and disability  

• Abuse and neglect of children  

• Child and family assessment  

• Analysis, decision-making, planning and review  

• The law and the family and youth justice systems  

• The role of supervision  

• Organisational context 

Social work: How 
successfully is the 
profession 
navigating 
difficult times? 
 

James Blewett 

King’s College London 

Social Work: a Long Term Identity Crisis? 

• What do we do? 

 

• What are the values that drive our practice? 

 

• Where are we located? 

 

• What is our relationship to our employers (and Gov.)? 

 

• What is our knowledge base? 
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Historic Traditions within Social Work  
(Payne/ Dominelli) 

•Therapeutic 

 

•Social order; Maintenance 

 

•Transformational / Emancipatory 

Definitions of Social Work 
(Asquith et al, 2005) 

• Counsellor or caseworker; 

• Advocate;  

• Assessor of risk and of need;  

• Care manager;  

• Agent of social control.  

 

Often all at the same time! 
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Seven Core Components (Blewett 
et al, 2008) 

• Understanding the dynamic between the individual and 
the social worker 

 

• Social work and social justice 

 

• The transformatory significance of the relationship 

 

• The enabling role of social work 

• The therapeutic role of social work 

 

•  The management of risk to both the community and the individual 

 

• The evidence base for social work practice 

Social work and theory 

• Given the multi facetted nature of social work it has always had a 
pluralistic knowledge base 

 

• There are weaknesses of eclecticism—potential lack of cohesion and 
rigour 

 

• However also very real strengths—” the capacity to colonise other 
professional spaces and then withdraw” 

 

• The forgotten art of casework 

Challenging times 

• Uncertain times in an uncertain world 

 

• Inequality, poverty and increased levels of family and community 
level stress 

 

• Wider social change/ pressures—contextual harm, adolescent mental 
health 

 

• Services under pressure undermining the ecosystem of support 
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CHILD PROTECTION (Jones, 2017) 
 
 

SECTION 47 ENQUIRIES 
 

2009-2010  2010-2012  2011-2012  2012-2013 2013-2014  2014-2015  2015-2016 

 

  89,300           111,700      124,600     127,100       142,500      160,150      172,290 

 

AN INCREASE OF 93% 
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CHILD PROTECTION  
 

CHILDREN SUBJECT TO AN  

INITIAL CHILD PROTECTION CONFERENCE 
  

2009-2010  2010-2011  2011-2012  2012-2013  2013-2014    2014-2015   2015-2016 

 

 43,900         53,000         56,20         60,100          65,200            71,400        73,050 

 

AN INCREASE OF 66% 
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CHILD PROTECTION  
  

   CHILD PROTECTION PLANS IN ENGLAND 
•  Category         2008        2009      2010       2011        2012       2013      2014      2015       2016 

   

• Neglect          13,400     15,800     17,300   18,600   18,220   17,930   20,970    22,230    23,150 

 

• Phys abuse      3,400      4,400         5,000     4,800      4,690    4,670      4,760     4,350       4,200 

   

• Sexl abuse       2,000      2,000         2,300      2,400     2,220    2,030      2,210     2,340       2,370 

 

• Emtl abuse      7,900      9,100       10,800   11,400   12,330  13,640    15,868  16,660     17,170 

 

• Multiple           2,500      2,900         3,700      5,500     5,390    4,870      4,492     4,120       2,810 

 

• Total                29,200     34,100    39,100    42,700    42,850   43,100  48,300   49,700    50,310 
 

  AN INCREASE OF 72% 
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CHILD PROTECTION  
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2007-2008 TO 2016-2017 
AN INCREASE OF 130% 

CHILD PROTECTION  
 

16 

LOOKED AFTER CHILDREN AT 31 MARCH 

MARCH 2009  60,000 
MARCH 2016  70,440 

AN INCREASE OF 17.4% 

Period (s) of social work reform 

Parton identifies 2 distinct periods in the last decade 

• 1) 2009-12  

• Social work reform Board 

• Munro Review 

• Professional Capabilities Framework 

• College of Social Work 

• Chief and principal social workers 

• ASYE 

Beginning of a process of looking at new ways of working (less bureaucratic, promotion 
of professional decision making) 

 

A further period of “reform” 2012--  

 A narrative of “failure” in children services 

  

 New qualifying pathways 

 

 Croisdale Appleby/ Narey reviews 

 

 Accreditation (in children’s services) and the Knowledge and skills Statements 

 

 Innovation, Regulation, deregulation and out-sourcing (Innovation Fund, Putting Children 
First, Children and Social Work Act 2017) 
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Further reforms 
• The KSS 

 

• NAS--The Approved child and family practitioners accreditation 

 

• Changes to ASYE 

 

• New regulator for social work—Social Work England 

 

• Ongoing uncertainty as to the organisation of future services 

 

• Narey and Owers review of fostering 
19 

Knowledge and Skills Statement (Children's)  

• Relationships and effective direct work  

• Communication  

• Child development  

• Adult mental ill health, substance misuse, domestic abuse, physical ill 
health and disability  

• Abuse and neglect of children  

• Child and family assessment  

• Analysis, decision-making, planning and review  

• The law and the family and youth justice systems  

• The role of supervision  

• Organisational context 

Some themes in policy making 

• “Reform” being undertaken on basis of an old order needing to be 
“shaken up” 

 

• Deficits within the workforce—the need to attract the “brightest and 
the best” 

 

• Inspection, innovation and a belief that the difference between 
outstanding and inadequate is strong leadership 

 

• Importing leadership models and knowledge from outside social work 

What does this mean for social workers? 

• Welcome focus on practice frameworks, new ways of working and a 
recognition of the importance of theory and professional expertise 

 

• Supervision, the importance of reflection and greater recognition of 
the role of the team 

 

• A drive to retain staff can also encourage “real” conversations about 
CPD, workload and the working environment 

 

• A common theme of the importance of relationship based practice  

 

However…. 

• Branded products, “knowledge entrepreneurs” and the search for the 
silver bullet 

 

• The danger of magical thinking (e.g. reflection and supervision) 

 

• Superficial engagement with theory and the dismissal of core social 
work knowledge (the rise of systemic practice)  

 

• “evidence”, performance and outcomes 
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And the consequences for practice? 

• Inadvertent stressed practice environments and blame cultures can set the 
tone for practice (Frontline, cases blowing up, bombardment rates) 

 

• A desensitisation of the difficult and complex job we have to undertake 

 

• Social workers feeling persecuted and in turn becoming desensitised to 
experience of families 

 

• Child focused practice and working with whole families 

 An Holistic Resilience Model ( Davis 1999) 

Your agency: a fish 
tank? 

The fish tank metaphor (Tate, systemic 
leadership toolkit, 2009) 

• “We can liken an organisation to a fish tank, with the managers and other 
employees as the fish. The system elements listed above become social and 
environmental influences on the fish. 

 
• The fish (people) need to navigate, swim and survive in these waters. The 

waters contain essential nutrients, but they are rarely pure, clear and 
favourable. In fact, they are often toxic and opaque, the cause of much 
confusion, unclear vision and stress. 

 
• The waters contain unseen but strongly felt undercurrents in their shadows 

that are part of what surrounds everyone, including managers when they 
try to take a leadership role. The result is frequently a collapse of over-
stressed individual fish, and in extreme circumstances the tank as a whole 
(‘systemic failure’)”. 
 

The moral of the story? “stop polishing the 
fish and tackle the water they swim in”. 
• “In this murky environment managers are expected to exercise 

leadership. It is also their job to clean the tank. Unhelpfully, the toxins 
may come from above, though that’s not the default management 
assumption. Not able to see the tank for what it is, and not knowing how 
to set about cleaning their environment, some flounder in the shallows 
and do what is easiest: they seek out the small fry.  

 

• When not bearing down on them, they take them out, tell them to 
smarten up, make them look good with a little training, say if they’re 
good they’ll reward them with a bonus, and plop them back into the 
same murky water.” 

And finally…. 

• Social work can still offer children and families a unique service 

 

• Social work needs a pluralistic knowledge to realise its multi faceted role 

 

• A range of theoretical ideas (including psychodynamic but also sociological, 
philosophical and pollical) remain necessary to social work 

 

• In a period of uncertainty and social injustice the need for an effective,  
humane, human and ethical model of social work remains stronger than 
ever 


