
University Helps Local Swim 
School Make a ‘Splash’

The Challenge

The Solution

The Outcome

In 2017 Happy Tiddlers had reached client 
capacity under its existing business model, 
so they began investigating their options to 
expand and upgrade their facilities. 

The company approached the University of 
Bedfordshire to get help with the business 
case, site analysis, competitor analysis and 
exploring funding options for growth.

Dr Jing Di-Wojtasiuk, an expert in economics, conducted a thorough business 
review, assessing the current market provision for swimming lessons and 
forecasting future demand through population analysis and socio-demographic 
investigation. She highlighted the most commercially viable locations and 
made recommendations assessing likely return on investment. We then helped 
the company with grant funding.

Happy Tiddlers were awarded the grant, enabling them to open a purpose-built 
pool in completely new premises at Barton-le-Clay. Within 6 months of opening 
doors, the company doubled the number of swimmers on their books, and 
they have also introduced new systems to support the smooth running of the 
business. Since then, the company has continued to work with the University 
on a number of collaborations, including a gap analysis of their target audiece 
and local competitiors, as well as improvement of the company’s marketing 
strategies to further increase client capacity and attract new staff. 

In the summer 2020, Happy Tiddlers were feeatured in a special series produced 
by the Chartered Association of Business Schools and ITN Productions as an 
example of a successful collaboration between a business and a University in a 
bid to generate positive, inclusive and sustainable progress for the economy – 
and ultimately society.

“The whole 
experience shed 
light on things we 
had not considered 
before. The University 
of Bedfordshire will 
continue to help us 
learn and grow as a 
business.”

Nicky Reynolds, 
Founder

Happy Tiddlers is a swim school dedicated to creating confidence, teaching 
water safety and building essential swimming skills for children and infants. 
Nicky and Helen Reynolds founded the company in 2014 after recognising the 
need for a specialist facility in the community when they struggled to find a 
local swim school for their own ‘little tiddler’.

“If we didn’t have the funding, it would have set us back by six to 
twelve months” 

Helen Reynolds, Founder


