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Professional Resilience
Making Research Count (MRC) has compiled the following list of resources for MRC 
members. We hope that they will be of interest to those working in, or with, social 
work and social care.

Developing Emotional Resilience and Wellbeing: 
A Practical Guide for Social Workers

Social work has not suddenly become stressful due 
to the spread of Covid-19. In addition to longstanding 
heavy workloads and stretched budgets, working to 
support and protect adults, families and young people 
who are living in difficult and distressing circumstances 
or have experienced abuse and trauma is an 
inherent part of the job and can take an emotional toll. 
But practising during the coronavirus outbreak, when 
teams are depleted and families and individuals are 
under more strain than usual, is making a challenging 
role harder for many.

Community Care Inform’s guide to developing 
emotional resilience and wellbeing in practitioners is 
written by Louise Grant and Gail Kinman, who have 
carried out original research in this area and drawn 
practical messages about developing resilience from 
other studies. It includes:

• the “competencies” that support emotional resilience, including self-compassion 
and self-care and having a flexible range of coping skills;

• how to ensure emotional literacy allows for “appropriate empathy”, rather than 
being overwhelmed by concern and distress for others;

• specific techniques practitioners can try to develop a personal resilience “tool-
box” that meets their own needs and allows them to respond to different 
situations. These include mindfulness, skills from cognitive behavioural therapy 
and ways to make the most of support from peers and supervisors.

In their introduction to the guide, Grant and Kinman emphasise that professional 
wellbeing starts with organisations providing their employees with adequate 
resources, learning and appreciation of their efforts. Their message continues: “We 
urge organisations to wrap support around their workers; this is crucial no matter 
how resilient we or others think we are.”

To download the resources, click here.
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Social Workers and Resilience Revisited
Stewart Collins (2017). Social Workers and Resilience Revisited, Practice, 29:2, 85-105. 
DOI: 10.1080/09503153.2016.1229763

Abstract:

The topic of social workers and resilience has received a considerable amount of 
attention in social work research and literature in recent years. Resilience has also 
been incorporated into the ‘official discourse’ of social work education and practice. 
However, many definitions of the concept have been offered. It has been also subject 
to some criticism, primarily because of the alleged focus on the individual worker at 
the expense of the structural, political, policy and organisational context.

This paper critically reviews research focused on resilience, social work students 
and social workers. Implications for social work education, social work 
organisations and social work practice are explored. Consideration is given to 
developing social work students, social workers and social work managers’ 
knowledge and understanding of resilience and the means to maintain and develop 
resilience, based on wide ranging ecologically based approaches and by locating 
the topic within a broader theoretical context.

To read/download the full text of this article, click here.

https://markallenassets.blob.core.windows.net/communitycare/2020/04/Community-Care-Inform-emotional-resilience-guide.pdf
http://www.beds.ac.uk/mrc
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https://www.researchgate.net/profile/Stewart_Collins/publication/308093380_Social_Workers_and_Resilience_Revisited/links/5d2c9038299bf1547cb89a0e/Social-Workers-and-Resilience-Revisited.pdf
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Emotional Intelligence
Goleman, D. (1996). Emotional Intelligence: Why it Can Matter More Than IQ. 
London: Bloomsbury Publishing.

Does IQ define our destiny? In this book, Daniel 
Goleman argues that our view of human intelligence is 
far too narrow, and that our emotions play major role 
in thought, decision making and individual success. 
Self-awareness, impulse control, persistence, 
motivation, empathy and social deftness are all 
qualities that mark people who excel: whose 
relationships flourish, who are stars in the workplace. 
With new insights into the brain architecture 
underlying emotion and rationality, Goleman shows 
precisely how emotional intelligence can be nurtured 
and strengthened in all of us.
For more information, or to purchase this title, please 
click here.

Daniel Goleman Introduces Emotional Intelligence (5:31)
Emotional intelligence is a range of abilities, self-
awareness, emotional self-management, 
empathy, social skills. Women tend to be better 
than men on average at empathy, particularly 
emotional empathy, sensing in the moment how 
the other person is feeling and also, at social 
skills, at keeping things feeling good between 
people in a group. Men, on the other hand, tend to 
be better on average at self-confidence, 
particularly in groups, and at managing 
distressing emotions.

www.youtube.com/watch?v=Y7m9eNoB3NU

Strategies to Become More Emotionally Intelligent (10:31)
How can emotional intelligence 
help us be better leaders? Are we 
really aware of how we manage 
ourselves and our relationships? In 
this video, Daniel Goleman 
explains the best strategies to 
improve our emotional 
intelligence to create better 
long-term relationships.
www.youtube.com/
watch?v=pt74vK9pgIA

Report: Professional Resilience
This report was produced by the West London Social Work Teaching Partnership’s 
(WLSWTP) Professional Resilience Practice and Research Development Group. It 
synthesises the discussions of social work practitioners and managers during 6 
meetings over a 9-month period, and presents them in the context of the wider 
literature on Resilience.

Questions discussed by the Group include:
• How resilience is defined/measured;
• Strategies for managing stress and the pressure of doing the job;
• Organisational support for resilience, and what could be done to improve this.

The report provides a series of conclusions and messages for practice. To request a 
copy of the report, please contact: mrc@beds.ac.uk.
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Reciprocal Relationship Between Resilience and Professional Skills: 
A Longitudinal Study With Social Work Students

María de las Olas Palma-García, Luis Gómez Jacinto & Isabel Hombrados-Mendieta (2018). 
Reciprocal Relationship Between Resilience and Professional Skills: A Longitudinal Study 
With Social Work Students. Journal of Social Work Education, 54(3), 532-542.

Abstract:

This study analyzed the relationship between the resilience developed by social 
work students and the professional skills acquired during their university degree 
program. A longitudinal study was conducted over 4 academic years. Participants 
were 73 social work students at the University of Malaga (Spain).

The results show a gradual increase in the development of resilience and in the 
acquisition of professional skills among the students during the 4-year period. Panel 
model analysis shows that the two processes were stable and reciprocal throughout 
the social work training process. The results suggest that resilience had a stronger 
effect on professional skills than the latter had on resilience. In conclusion, resilience 
is a relevant component of university training of future social workers.

To read/download the full text of this article, please click here.

Resilience and Personality in Social Work Students and Social Workers
María de las Olas Palma-García & Isabel Hombrados-Mendieta (2014). Resilience and 
personality in social work students and social workers. International Social Work, 60 (1), 
19-31. 

Abstract:

The goal of the study was to explore the relationship between personality charac-
teristics and the development of resilience in the context of social work. To do this, 
combining the transverse and longitudinal approaches, we investigated 479 stu-
dents and professional social workers.

For students, the within-subject analysis shows that this group, while pursuing a 
university degree, are reaching greater openness, accountability, extraversion and 
kindness and, by contrast, are reducing their levels of neuroticism, which is the per-
sonality trait that acquires smaller presence on the professional stage. The regres-
sion results also confirmed the influence and predictive ability of personality traits 
on the resilience of students and social workers.

To read/download the full text of this article, please click here.
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Sustainable Staff Well-Being Within Older Adult Mental Health
Blagg, R. and Petty, S. (2015). Sustainable staff well-being within older adult mental health. 
Mental Health Review Journal, 20 (2), 92-104.

Abstract:

The purpose of this paper is to explore how staff attend to their well-being when 
working in an inpatient mental health setting with older adults with 
dementia and complex mental health needs; how staff understand the link between 
their well-being and the well-being of patients. A semi-structured group interview 
was held with 11 members of two multidisciplinary teams. Staff reported 
managing their well-being by both connecting with and avoiding the difficult 
emotions of the work. The team avoided the gravity of the work through humour, a 
task-focus, an absence of thinking and the displacement of workplace 
frustrations onto an outgroup. Connecting with emotions was done in tolerable 
ways: in contained reflective spaces, in the presence of supportive others, through 
genuine connections with patients as people and when the organisation 
demonstrated care for the staff. Avoidant strategies appeared to represent 
short-term ways of maintaining staff well-being, while connecting with the gravity 
of the work appeared to represent what we hope is a more sustainable approach to 
managing well-being.

For full text of this article, please contact: jo.neale@beds.ac.uk.

https://www.researchgate.net/profile/Maria_De_Las_Olas_Palma-Garcia/publication/328546878_Reciprocal_Relationship_Between_Resilience_and_Professional_Skills_A_Longitudinal_Study_With_Social_Work_Students/links/5c2cad2192851c22a3553125/Reciprocal-Relationship-Between-Resilience-and-Professional-Skills-A-Longitudinal-Study-With-Social-Work-Students.pdf
https://www.researchgate.net/profile/Maria_De_Las_Olas_Palma-Garcia/publication/275005586_Resilience_and_personality_in_social_work_students_and_social_workers/links/566555c108ae418a786e67a3/Resilience-and-personality-in-social-work-students-and-social-workers.pdf
http://www.beds.ac.uk/mrc
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Building Resilience in Early-Career Social Workers: 
Evaluating a Multimodal Intervention

Kinman, G. and Grant, L. (2017). Building resilience in early-career social workers: 
Evaluating a multi-modal intervention. British Journal of Social Work, 47, 7, pp 1979–1998. 
DOI 10.1093/bjsw/bcw164

Abstract:
It is widely recognised that social workers need to increase their emotional resilience 
to protect their wellbeing and enhance the quality of their professional practice, but 
there is little evidence-based guidance on how this might be achieved. This study 
evaluated a multi-modal intervention that aimed to improve emotional resilience 
and wellbeing in newly-qualified social workers from children’s services in England. 
More specifically, it examined whether the intervention enhanced several personal 
resources associated with resilience (emotional self-efficacy, reflective 
ability, self-compassion and compassion satisfaction/fatigue) together with the 
overall level of mental health. A repeated measures wait-list controlled design was 
utilised. Twenty-five social workers in their first year of qualified practice in children’s 
statutory services received training over a two-month period. The control group 
comprised 31 early career social workers also working in statutory children’s 
services. An online survey obtained data before the intervention and two months 
afterwards. Evidence was found that the intervention was effective in enhancing 
some personal resources, as well as psychological wellbeing more generally. The 
finding that psychological distress and compassion fatigue increased during the 
study period for the control group raises some concerns. The potential of the findings 
to inform sustainable, evidence-based interventions to protect and promote 
wellbeing in early career social workers is discussed.
To read/download the full text of this article, click here.

Leadership – A Case of Systemic Failure?

William Tate (2013). Leadership – a case of systemic failure? Systemic Leadership Institute.

When systems fail, the public are usually fed a rotten argument: ‘It’s only one bad 
apple’. Think of the lone News of the World ‘rogue’ reporter who hacked celebrities’ 
phones. This defensive balm (and barmy) response provides political cover for the 
‘system’. “An individual acting alone” presents an easy target for media 
scapegoating. But if you use a search engine, increasingly you find ‘systems’ and 
‘systemic’ peppering commentators’ and politicians’ statements. Does this hint at a 
new level of maturity and awareness? So what does the word ‘system’ mean when 
applied to human organisations, and what is its significance?

In the case of responsibilities for child protection, the government is offering greater 
decentralisation to local authorities. At the same time, local authorities’ 
responsibility for schools is being withdrawn. Within organisations, enlightened 
high-level leaders make system changes that they hope will liberate leadership and 
management action at another level.

To read/download the full text of this article, please click here.www.beds.ac.uk/mrc
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Emotional Resilience in the Helping Professions and How It Can Be Enhanced
Louise Grant & Gail Kinman (2014). Emotional Resilience in the Helping Professions and how 
it can be Enhanced. Health and Social Care Education, 3:1, 23-34.

Abstract: This paper provides an overview of research that has examined the 
benefits of emotional resilience for the wellbeing and employability of helping 
professionals such as social workers, nurses and midwives. It outlines the 
competencies that have been associated with emotional resilience (such as 
emotional literacy, reflective ability, appropriate empathy and social competence) 
and considers how they have the potential to help people to cope with the 
emotional demands inherent in the helping professions. Some evidence-based 
strategies are highlighted to help academic staff develop an ‘emotional curriculum’ 
to foster emotional resilience in students training for the helping professions.

To read/download the full text of this article, please click here.

https://www.researchgate.net/publication/323413720_Building_resilience_in_early-career_social_workers_Evaluating_a_multi-modal_intervention
https://www.systemicleadershipinstitute.org/wp-content/uploads/2018/07/Article-for-Croner-accepted-19-March-revised-05-July-2018.pdf
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