
University of Bedfordshire 

APP Action Plan for new, different and additional strategic measures to be implemented for AY 2021/22. 

APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

We will invest in learner analytics, and develop our learner analytics, to better understand the profile of our students, the impact of our interventions, 
and the evaluation of our APP Strategic Measures.  
This is a new strategic measure. 

Review suppliers within the market and identify options available Dec 2021 Milestones 
Best solution for the University 
identified 

Self-assessment against OfS 
evaluation self-assessment 
toolkit 

Ensure that the University data feeds are ready  April 2022 

Establish a University wide project group to deliver learning analytics – 
reporting to the APP Steering Group Jan 2022 

 
University wide buy-in to the 
project with all key skills 
included in the development. 

Define the algorithms to identify students at risk and their APP target 
characteristics 

April 2022 to 
August 2022 

 
Ensure that the system is 
targeting our APP students who 
are at risk 

Tie the learning analytics intelligence into our relevant policies e.g. 
PAT Policy and Attendance Policy. May 2022  

Training and guidance for academic staff in the interpretation of 
learning analytics and intervention. August 2022 

Outputs 
Roll out fully informed 
interventions with students at 
risk and target groups for 2022-
23. 

Develop reports to evaluate impact  August 2022 

 
Ensure constant evaluation of 
the use of learning analytics 
 
 

 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

Working in partnership, we will review and refine our approach to supporting access into Higher Education (HE) for disabled students, students from 
quintiles 1 and 2, and care experienced/ independent from their families (estranged) students.  
This is an additional access strategic measure. All of the access strategic measures a-g, were actioned in 2021/22. We will work to further extend and 
embed the activities. 
Implement a more targeted APP recruitment plan for AY 2021/22   
• Extend work with NCOP, and increase the number of LPN schools 

and colleges that we work with, across a wider geographical area. 
• Increase conversion activities. This to include the named 

Admissions contacts keeping in more regular 1-1 contact with 
applicants who have a disability and applicants from a care 
experienced/ independent from their families (estranged) 
students.  

• Increase the number of summer schools and taster days/events. 
• Targeted new partnerships to provide improved relationship 

building with target groups and target organisations.  
• Additional targeted inductions for students who identify as having 

mental health conditions  
• Residential for Primary aged care experienced children 

(postponed in 2021). 
 
Implement the action plan created by the Care Experienced Strategic 
Implementation Group in 2021. 
 
Establish new Access Working Group to drive forward developments, 
to review in-year recruitment data and identify in-year additions to 
planned recruitment activities. 
• Audit activities/events/partnerships that support access into HE 

for underrepresented groups – with a focus on the 3 access target 
groups. 

• Review the attendance data for access events 

Academic 
year 2021/22  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Academic 
year 2021/22  
 
From 
January 2022 
 
 
 
 
 
 

Milestones   
 
All APP Access targets - yearly 
milestones in APP targets 
 
To remove the gap in access for 
POLAR quintile 1 when 
compared to Quintile 5  
 
To increase the proportion of 
disabled student entrants  
 
To increase the number of care 
leaver entrants  
 
Outputs and outcomes  
Increased number of schools 
and FE college recruitment 
partners 
 
Increased number of 
engagements with outreach 
activities  
 
Reduction of gaps in access for 
underrepresented groups 

Annual review  
 
Analysis of HEAT data 
 
NCOP evaluation  
 
Review of applications to the 
University from target groups 
 
Annual implementation of 
the OfS financial support 
evaluation toolkit to 
understand and improve the 
impact of our financial 
support investment on 
student success and 
progression, through survey, 
interviews and statistical 
analysis 
 
Analysis of HESA data and 
HESA reports 
 
Review of access measures 
against published research 
findings – such as AdvanceHE 
papers 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

• Review the recording of APP target groups within SITS, working 
across the Departments of Admissions, Finance and Student 
Records. 

• Refine processes and in-year analysis of participant demographics 
attending recruitment events, to identify which events attract 
certain applicants.  

• Review the support available for ‘estranged students’, where 
possible aligning this with the support available for care leaver 
students.  

• Review the stand-alone pledge, the financial support for  estranged 
students and the support available for estranged students 
throughout their student journey (from application to graduation).  
 

Provide staff CPD and training on supporting care experienced/ 
independent from their families (estranged) students. 
 
Annual review of approaches. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Feb-August 
2022 
 
From Sept 
2022 

generally and for the three UoB 
APP identified target groups 
 
Improved conversion % 
 
Increase in the number of staff 
trained on supporting care 
experienced/ independent from 
their families (estranged) 
students 
 

We will develop a UoB Student Success Framework, a whole University approach to supporting the student journey and student success. 
This is a different strategic measure, which replaces success strategic measures a,b,d.   
Establish a task and finish retention working group to review retention 
activities to support student success (Chaired by APP Implementation 
Group Chair) 
• Audit of activities/process/policies that support student retention 

and attainment. 
• Identification and implementation of new strategies to support 

retention and success to be implemented in AY 2021/22, 
alongside the development of the Framework. These have been 
identified by the work of the APP Implementation Group and 
respond to feedback from focus groups and University staff.  

 

June -
September 
2021 
 
 
 
 
 
 
 
 

Milestones  
All APP Success targets - yearly 
milestones in APP targets 
 
To remove the gap in 
continuation for: 
• IMD Q 1-2 when compared 

to quintiles 3-5  
• Black, Asian, mixed and 

Other (ABMO) students 

Evaluation and analysis of 
retention data 
 
Evaluation and analysis of 
continuation data 
 
Evaluation and analysis of 
progression data 
 
Review of NSS student 
satisfaction data 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

Existing retention strategies that will be strengthened in AY 2021/22 
• More support to students through the new named Student Support 

Engagement Advisors 
• More focussed advice on signposting of students to the support 

services of the University and support for assessments in PAT 
training for staff and staff PAT Handbook. 

• Assessment support for students after Sem 1 boards extended to 
Sem 2 Boards 
 

New retention strategies for 2021/22 
• Freshers Calls from Student Support - project to holistically reach 

out to all new students at the start of the academic year by 
initiating contact to find out about how they are settling into their 
studies, any concerns, their immediate and long term goals, and 
any barriers to success – with follow up in January. 

• ‘We’ve Got you’ event - a refresh event of key services at the 
University in key locations in Luton, Bedford and Aylesbury.  
Students meet departments in a mini freshers’ fayre style event and 
learn more about the wider services available at the University.  
This is also an opportunity for late arrival students or those who 
missed the Welcome Week events to find out more about the 
University. 

• Welcome Platform – created for all students, including mature, 
who have parental and working responsibilities and cannot attend 
some of the on-campus Welcome sessions. 

• Studiosity academic writing support rolled out in all Faculties.  
• Automatic Studiosity referral for students who do not pass the 6 

week (first) assessment. 
• Student Support event in early 2022 where students can get 

support around presentation/exam stress, anxiety and other 
common difficulties that students may face.  

Academic 
year 2021/22 
 
 
 
 
 
 
 
Academic 
year 2021/22 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

when compared to their 
White counterparts 

• Mature students compared 
to their ‘young’ 
counterparts 

• Female IMD Q1-2 students 
compared to Q3-5 

• Male IMD Q1-2 students 
compared to Q3-5 

 
To remove the gap in 
attainment for: 
• Part-time IMD Q1 students 

compared to Q5 
 
To reduce the gap in attainment 
for:  
• PT Black students compared 

to their White counterparts   
• ABMO students compared 

to their White counterparts 
• IMD Q1 students compared 

to Q5 
• Female IMD Q1-2 students 

compared to Q3-5 
  
Outputs and outcomes  
 
Reduction in students 
suspending and withdrawing 
 

Evaluation against published 
research findings – such as 
AdvanceHE papers 
 
Survey focus groups to 
explore the challenges and 
successes in relation to 
teaching, support and 
communications 
 
Unit assessment review and 
enhancements - monitoring 
of units with low pass rates 
to inform review of 
assessment strategy. Unit 
change requests identified 
annually. 
 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

• Additional support for students with multiple mitigations. This will 
be flagged on the mitigation records. Students will be contacted by 
Student Engagement Advisors and offered support.   

• Students who are interrupting studies will be contacted at agreed 
points prior to returning to the University.  This will be to offer 
support, advice and answer any questions the students may have 
to help them transition smoothly back in to academia.    

 
Establish new Retention Working Group in January 2022 to drive 
forward developments to support student success. 
• Evaluate and review retention measures 
• Develop a UoB Student Success Framework 
• Evaluate and review assessment practices across the University, 

including a review of: assessment support and feedback; guidance 
for re-submission; first (week 6) assessment; mitigating 
circumstances reporting to academic staff; review of report on 
non-submission and failure rates on week 6 assessments; new 
assessment feedback weeks. 

 
Review the integration between the retention strategy and NSS 
Strategy. Identification of the following 2021/22 NSS plans to be 
incorporated into the Success Framework 
• Increase in the assessment conversations with students (part of our 

student experience strategy) 
• All ‘live’ sessions (online or on campus) to include time for ‘How are 

you doing? Q&A (including text-based options like Padlets or 
similar). 

• ‘Stretching’ activities signposted on BREO sites. 
• Student reflections on how challenged raised in PAT meetings. 
• Screen casts or other permanently accessible medium on all Unit 

BREO sites; tutor explaining marking criteria at the start of all Units. 

 
 
 
 
 
 
 
 
January 2021 
 
January - 
May 2022 
 
 
 
 
 
 
 
January -
June 2022 
 
 
 
 
 
 
 
 
 
 

Increase in assessment first 
submissions 
 
Reduction in students applying 
for mitigating circumstances 
 
Increase in student engagement 
with University support services 
 
Increased number of students 
using Studiosity 
 
Improvements in continuation, 
progression and attainment. 
 
Creation of a new UoB Student 
Success Framework 
 
 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

• University-wide Feedback Weeks end Jan/early Feb aligned to the 
1:1 PAT meetings (addresses ‘helpful feedback’ and ‘assessment 
has been fair’ and ‘timely feedback’). 

 
Draft of new Framework to be submitted to Academic Board  
 
Launch new UoB Student Success Framework for AY 2022/23, with 
University event 
Annual review of the Framework. 
 

 
 
 
 
July 2022 
 
September 
2022 
From Sept 
2022 

We will review, develop and enhance our personal academic tutoring (PAT) approach.  
This is a different strategic measure, which replaces success strategic measures a, c, e.   
Establish a task and finish PAT working group to review PAT policy, 
PAT approach, and PAT record keeping. (Chaired by APP 
Implementation Group Chair) – Phase 1 of PAT review. 
• Audit of PAT activities/process/policies.  
• Identification and implementation of new PAT activities to support 

retention and success to be implemented in AY 2021/22, 
alongside a Phase 2 of the PAT review. These have been identified 
by the work of the APP Implementation Group and respond to 
feedback from focus groups and University staff.  

• Development of a new student PAT guide for AY 2021/22 
• Development of a new staff PAT handbook for AY 2021/22 
• Staff training on new PAT approaches, policy and activities for AY 

2021/22 
• Development of a new PAT Feedback Tracker and Action planner 

document.  
 
Existing PAT activities that will be strengthened in AY 2021/22 

June -
September 
2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
Academic 
year 2021/22 
 

Milestones  
All APP Success targets - yearly 
milestones in APP targets 
 
To remove the gap in 
continuation for: 
• IMD Q 1-2 when compared 

to quintiles 3-5  
• Black, Asian, mixed and 

Other (ABMO) students 
when compared to their 
White counterparts 

• Mature students compared 
to their ‘young’ 
counterparts 

• Female IMD Q1-2 students 
compared to Q3-5 

• Male IMD Q1-2 students 
compared to Q3-5 

Review of published research  
 
PAT student surveys 
 
Evaluation and analysis of 
PAT data reports  
 
Evaluation and analysis of 
retention data 
 
Evaluation and analysis of 
continuation data 
 
Evaluation and analysis of 
progression data 
 
Review of NSS student 
satisfaction data 
 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

• Staff PAT training and staff PAT Handbook to provide more 
focussed advice on signposting of students to the support services 
of the University and support for students with re-submissions. 

• Assessment support for students after Sem 1 boards extended to 
Sem 2 Boards 

• PATs encouragement for student engagement in all Welcome Week 
activities and ‘We’ve Got you’ event. 

• PAT referrals to: Student Support; Personal Academic Development 
(PAD); Studiosity; Enhanced English Support; Communication Skills.  

• Increased checking of PAT allocations at set points throughout the 
year. 

 
New PAT strategies for AY 2021/22 
• PATs to receive information on Studiosity and expectation that 

PATs pro-actively encourage engagement with Studiosity academic 
writing support.  

• PAT support meetings in assessment feedback weeks 
 

Establish new Retention Working Group in January 2022 to drive 
forward developments to support student success. The review of the 
PAT approach, and its alignment to other developing UoB strategic 
measures, to be led by this group.  
• Evaluate and review PAT activities 
• Develop PAT approach and PAT policy  
• Evaluate and review PAT practices across the University, including 

a review of:  
o student engagement with PATs 
o PAT online record keeping and administration 
o PAT guidance for assessments 
o Identifiers of student risk 

 
 
 
 
 
 
 
 
 
 
 
 
Academic 
year 2021/22 
 
 
 
 
January –
May 2022 
 
 
 
 
 
 
 
 
 
 
 

To remove the gap in 
attainment for: 
• Part-time IMD Q1 students 

compared to Q5 
 
To reduce the gap in attainment 
for:  
• PT Black students compared 

to their White counterparts   
• ABMO students compared 

to their White counterparts 
• IMD Q1 students compared 

to Q5 
• Female IMD Q1-2 students 

compared to Q3-5 
  
Outputs and outcomes  
 
New PAT policy for AY 2021/22 
approved at Academic Board 
 
Reduction in students 
suspending and withdrawing 
 
Increase in assessment first 
submissions 
 
Reduction in students applying 
for mitigating circumstances 
 

Evaluation against published 
research findings  
 
Focus groups with students 
and staff to explore the 
challenges and successes in 
relation to teaching, support 
and communications 
 
 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

o PAT support for students with mitigating circumstances 
and students applying to suspend or withdraw 

o PAT engagement with Student Engagement Advisors  
o Impact of new assessment feedback weeks 
o PAT hours in workload planning  
o PAT capacity on large courses 
o Success of the PAT process in Study Centres 

 
Develop new role descriptors document to clarify the key roles 
providing pastoral and academic support – PATs; unit leaders; course 
co-ordinators; Student Support Engagement Advisors   
 
Review of HSS Solution Path HEE funded pilot.  
 
Consultation with staff, students, BedsSU and partners.  
 
Mapping of the integration between the retention strategy, NSS 
Strategy and PAT strategy. Identification of the following 2021/22 NSS 
plans to be incorporated into the PAT policy 
• Increase in the PAT assessment conversations with students (part 

of our student experience strategy) 
• Student reflections on how challenged raised in PAT meetings. 
• University-wide Feedback Weeks end Jan/early Feb aligned to the 

1:1 PAT meetings (addresses ‘helpful feedback’ and ‘assessment 
has been fair’ and ‘timely feedback’). 

 
Staff CPD and training on supporting care experienced/ independent 
from their families (estranged) students. 
 
Proposed new PAT policy and associated PAT documentation to be 
submitted to Academic Board.  

 
 
 
 
 
 
 
 
 
Jan - May 
2022 
 
 
Jan-May 
2022 
Jan- May  
2022 
Jan- May  
2022 
 
 
 
 
 
 
 
 
Feb-Aug 
2022 
 
June 2022 

Increase in number of PAT 
engagements with students 
 
Increase in number of PAT 
referrals to University support 
services  
 
New PAT policy for AY 2022/23 
approved at Academic Board 
 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

Development events/PAT training for academic staff on new 
approaches. 
 
Launch new PAT policy AY 2022/23 with students.  

 
Annual review of updated PAT policy. 

 

 
July –August 
2022 
 
September 
2022 
From AY 
2023/24 

We will further develop our approach to addressing the BAME continuation, attainment and progression gaps.  
This is a different strategic measure, which replaces success strategic measure f 
Establish the new EDI Student Success Working Group to lead on and 
develop our approach to addressing the BAME continuation, 
attainment and progression gaps.  
 
Implement the activities in the BAME Awarding Gap Action Plan 2021-
25.  
• Coordinate development approaches to capture and share 

qualitative data on student experiences, including on: dynamics 
between staff and students and impacts on academic performance, 
insights on inter-sectionalities, to opportunities and approaches to 
overcome barriers.   

• Identify how to engage with students to better understand the 
cultural factors which define circumstances underpinning requests 
for mitigation. 

• Identify implications and clarify impacts of linguistic racism to 
identify more inclusive assessment practices that do not 
disadvantage key student groups 

• Organize events in each Faculty to share data with course teams to 
clarify priority student groups/ or identify top 10 priority courses in 
each Faculty that will be ‘targeted’ for ‘interventions’ (Events to 
include students, BedsSU, Student Support and CLE). 

Academic 
years 2021-
2025 
 
All activities 
will be 
implemented 
in AY 
2021/22 with 
further 
embedding 
in 
subsequent 
years. This is 
identified in 
the Plan. 

Milestones  
Success targets - yearly 
milestones in APP targets 
To remove the gap in 
continuation for: 
• Black, Asian, mixed and 

Other (ABMO) students 
when compared to their 
White counterparts 

To reduce the gap in attainment 
for:  
• PT Black students compared 

to their White counterparts   
• ABMO students compared 

to their White counterparts 
 
Progression targets - yearly 
milestones in APP targets 
To remove the gap in 
progression for  

Monitor data on strategic 
priority groups:  
retention data 
continuation data 
progression data 
 
Ongoing analysis, 
interpretation and 
interrogation of the metrics 
to identify causal factors and 
barriers.   
 
Review of NSS student 
satisfaction data 
 
Annual review and 
adaptation of Awarding Gap 
Action Plan. 
 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

• Identify interventions that aim to eliminate attainment gaps, 
identify indicators, monitor impacts and share findings across 
University.   

• Each Faculty to implement, develop and revise interventions which 
build on foundations and approaches already established 

• All staff undertake basic conscious/unconscious bias training and 
CLE’s 'teaching inclusively' CPD workshop which highlights racial, 
religious and linguistic inequalities in HE and engagement barriers.  

• Hold fora to discuss themes of race and ethnicity and share anti-
discriminatory and inclusive pedagogy with staff and students.   

• Establish processes to improve ethnic diversity within academic 
workforce at all levels 

• Staff development via coaching to be offered to black, Asian and 
minority ethnic staff 

• Devise and implement a staff development programme that 
develops racial awareness.   

• Establish repository on BREO, with appropriate editorial leadership, 
for the dissemination of materials relevant to attainment gaps. 
Clarification of approach to embed in curriculum 

• Staff development on inclusive T&L and curriculum 
• Review the University curriculum with a more consistent focus on 

inclusion, based on a more generative equality impact statement at 
both unit and course level. 

• Diversify, upskill and expand student representation, particularly 
those relating to curriculum approval and development. 

• Identify cases involving alleged discrimination (including related to 
BAME) in dissertation subject and project performance (UGT and 
PGT) and make staff aware of CIRT and Support and Report 
provision. 

• Maintain diversity of visual representation of student diversity 

• Ethnic (ABM0) students 
compared to their White 
counterparts 

To improve the progression rate 
of: 
• female, Asian-Bangladeshi 

students in graduate level 
employment and/or further 
study 

• female, Asian- Pakistani 
students in graduate level 
employment and/or further 
study 

• Black-Caribbean students in 
graduate level employment 
and/or further study 

 
Outputs and outcomes  
Improved continuation for 
BAME students.  
 
Improved attainment for BAME 
students.  
 
Improved graduate level 
employment and/or further 
study for BAME students. 
 
New organisational structures.  
 

Maintain informed of sector 
developments and best 
practice. 
 
Survey focus groups to 
capture student perspectives 
and experiences 
 
 
 
 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

• Establish new decision-making structures and task-oriented groups 
which are more representative of staff diversity   

• Bring together research from disparate pockets of scholarship and 
research throughout the University on aspects of race, ethnicity 
and discrimination as central resource and to showcase and 
mobilise emergent interest and expertise.  

 

Annual Uni-wide event/ 
workshops to:  
• Share and compare impacts 

of interventions  
• Evaluate approaches to 

embed EDI in T&L and 
curriculum practice. 

• Review the impact of the 
PASS projects   

 
We will implement a new Peer Assisted Student Success (PASS) scheme, with the intent of developing Faculty and Directorate identified projects, 
which will focus on enhancing success and progression for APP target groups.  
This is a different strategic measure, which replaces progression strategic measure b.   
In AY 2020/21 the scheme documentation and planning was put in 
place for the new PASS Scheme. This scheme will report to the EDI 
Student Success Working Group. 
 
Submit proposals to the PASS Steering Group for approval.  
 
Implement the approved PASS activities for AY 2021/22: 
• Student Curriculum Enhancement Partners (Faculty: Health and 

Social Studies) (APP Target Group PTP 2,3,4 & 6) 
• Student Curriculum Consultants (Education and Student 

Experience: Centre for Learning Excellence) (APP Target Group 
PTP 2&6) 

• Academic Support Mentors (Faculty: University Business School) 
(APP Target Group PTP 2-7) 

• Success Cheer Leaders (Faculty: University Business School) (APP 
Target Group PTP 2,3,7) 

• Peer Mentoring (Faculty: Creative Arts Technology and Science) 
(APP Target Group PTS 2&5) 

 
 
 
 
July –Oct 
2021 
 
November – 
July 2021 
 
 
 
 
 
 
 
 
 

Milestones  
Each PASS project identifies the 
APP targets that it is focussing 
on. The milestones are the 
milestones for the identified 
APP target.  
 
 
Outputs and outcomes  
 
Each PASS project will have 
identified outputs and 
outcomes. 
 
Increase in student engagement 
as curriculum partners. 
 
Increase in peer mentoring. 

Monitor and evaluate the 
impact on the PASS Bursary 
holders (students) and the 
overall PASS schemes (with 
PASS Teams support). Interim 
and end of year evaluation.  
 
Collect quantitative and 
qualitative data and produce 
a narrative-focused 
evaluation on the PASS  
Bursary holders’ experiences 
of PASS, including barriers to 
engagement or success, and 
its perceived impact (agency, 
employability, skills 
development)  
 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

• Creative Careers Pioneers (Faculty: Creative Arts Technology and 
Science) (APP Target Group PTP 1,2,3,4,6 & 7) 

• Student Voice (Faculty: Education, English and Sport) (APP Target 
Group PTS 1,2,3,4,7,10 and PTP 4,5,6) 

 
Review the first year of the scheme and identify scheme 
improvements and developments for AY 2022/23  
 
Review all projects and identify which projects should be progressed 
in 2022/23, and which projects should be replaced.   

 
 
 
 
 
April 2022 
July 2022 
 
 
July 2022 

 
Approval of 10 PASS projects 
approved  
 
Minimum of 1 project approved 
for each Faculty annually 
 
Awarding of 20 student PASS 
bursaries annually  
 

Annual report on the overall 
impact of all PASS schemes  
 
Incorporate data evaluation 
into a feedback loop to 
enhance the quality of 
scheme schemes 
 
NSS student satisfaction 
scores 

We will develop a new UoB Wellbeing Framework, a whole University approach to supporting student and staff success. 
This is a new strategic measure 
Existing wellbeing strategies strengthened in AY 2021/22 
• More support to students through the new named Student Support 

Engagement Advisors.  
• Increased level of support for students with mitigating 

circumstances and students who are interrupting studies. 
• Auditing of practice against the Step Change UK toolkit. 

 
New wellbeing strategies implemented in AY 2021/22 
• Freshers Calls from Student Support (part of UoB Student Success 

Framework)  
• ‘We’ve Got you’ event (part of UoB Student Success Framework)  
• Time To Talk event - Student Support event in February 2022 where 

students can get support around presentation/exam stress, anxiety 
and other common difficulties that students may face. Total 
Wellbeing, the Recovery College, as well as Mental Health and 
University Sport at the University, will be in attendance. 

• University Mental Health Day on 03 March 2022 with agreed 
attendance from the Integrating Mental Health network.   

Academic 
year 2021  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Milestones 
This Framework will support the 
achievement of all Access, 
Success and Progression targets 
and milestones. 
 
Outputs and outcomes  
 
Increase in student applications 
from students in under-
represented groups. 
   
Improved student continuation 
and progression. 
 
Reduction in non-submissions, 
suspensions and withdrawals. 
 
Improved staff satisfaction.  

Evaluation and analysis of 
retention data 
 
Evaluation and analysis of 
continuation data 
 
Evaluation and analysis of 
progression data 
 
Review of NSS student 
satisfaction data 
 
Evaluation of published 
research findings on 
strategies to support 
wellbeing 
 
Survey focus groups to 
explore perceptions and 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

• Wellbeing events planned throughout the year.  
 
Establish new EDI Student Success Working Group.  
 
This Group will develop the new UoB Wellbeing Framework. 
• Evaluate and review the range of activities, both internal and 

external, for supporting wellbeing. 
• Propose new activities to develop and include in the Framework. 
• Identify the existing and new investment required. 
Evaluate and review wellbeing practices across the University, 
including:  
• Engagement with and impact of FIKA  
• Wellbeing Wednesdays and Wellbeing weeks  
• Support for those in the helping professions  
• Links and active support from ELFT 
• Free access to University Get Active Programme 
 
Development of an annual published programme of wellbeing events. 
 
Development of a draft UoB Wellbeing Framework in consultation 
with staff, students, BedsSU and partners.  
 
Draft proposals to be submitted to relevant University committees 
and groups, to benefit from wider consultation from staff and 
students  
 
Review of the integration between the UoB Wellbeing Framework and 
the other APP developing strategies and Frameworks, including the 
Mental Health Charter Working Group, established in AY 2020/21.  
 

 
 
January 2021 
 
January-June 
2022 
 
 
 
 
 
January-June 
2022 
 
 
 
 
 
 
 
AY 2021/22 
 
 
Jan-March 
2022 
 
June 2022 
 
 
 
 

 
New UoB Wellbeing Framework 

experiences of wellbeing and 
UoB wellbeing initiatives  
 
 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

Proposed new UoB Wellbeing Framework and associated  resource 
implications to be submitted to Vice Chancellor’s Executive Group 
(VCEG)   
 
Proposed new Framework to be submitted to Academic Board  
 
Launch new UoB Wellbeing Framework for AY 2022/23.   
 
Annual review of the Framework. 
 

June 2022 
 
 
 
July 2022 
 
July 2022 
 
Sept 2022 
From July 
2023 

We will continue to review and develop our employability offer with a renewed focus on embedding the development of graduate employability 
skills, and improving the confidence of our students, through a range of activities within the curriculum.  
This is a different strategic measure, replacing progression strategic measure a. 
New Employability Working Group established and Employability Plan 
developed.  
 
Audit of all courses to identify the employability skills and 
competencies, work related learning/work experience, along with 
career development opportunities embedded in each course. 
 
Identification of placements; access to work experience visits; 
brokering opportunities for students; supporting students to network 
with employers; short paid internships to the key progression targets.  
 
Review of travel and financial support to increase the uptake of 
employment opportunities by our target groups. 
 
Develop and engage target group students in extra-curricular activities 
that are Faculty specific, designed by Faculties and subject career 
related.  

Jan 2022 
 
 
Jan-April 
2022 
 
 
March 2022-
June 2022 
 
 
By Aug 2022 
 
 
From Oct 
2022 
 

Milestones  
All APP Progression targets - 
yearly milestones in APP targets 
 
To remove the gap in 
progression for  
• disabled students in 

graduate level employment 
and/or further study 
compared to non-disabled 
students 

• part-time IMD Q1 students 
in graduate level 
employment and/or further 
study compared to Q5 

Monitoring of Graduate 
Outcomes (GO) data 
 
Monitoring of Faculty specific 
data – such as ITT SED data 
 
Evaluation against published 
research findings.  



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

 
Extend the offer of Faculty employability related courses, this includes 
working with our FE partners to make available Functional Skills and 
GCSEs in English and Mathematics to support student progression to 
postgraduate courses and careers.   
 
 

 
From Oct 
2022 

• Ethnic (ABM0) students 
compared to their White 
counterparts 

• Female IMD Q1-2 students 
compared to Q3-5 

 
To improve the progression rate 
of: 
• female, Asian-Bangladeshi 

students in graduate level 
employment and/or further 
study 

• female, Asian- Pakistan 
students in graduate level 
employment and/or further 
study 

• Black-Caribbean students in 
graduate level employment 
and/or further study 

 
Outputs and outcomes  
Employability plan agreed by 
Feb 2022 
 
Mapping of courses by July 
2022 
 
Increased number of students 
from our progression target 
areas to take up placement, 



APP Activities  Timeline Milestones with measurable 
outputs and outcomes 

Monitoring and evaluation 
plans 

work experience and internship 
opportunities in 2022-23. 
 
Increased number of students 
offered financial support for 
employability initiatives. 
 
Increased number of students 
attending faculty specific extra-
curricular activities, and faculty 
employability related courses 
from the key target groups. 

 


