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Wednesday 3rd February 

 

WHEN WHAT WHO WHERE 
8.00 - 9.00 BREAKFAST 
7.45 - 8.15 Awakening Space Founders 
9.00 -11.00 Opening dialogues Gail Simon The Bar 
11.00 BREAK 
 
11.30 -  12.30 
 
Workshops 

Ethics, relational movements and 
response-ability 

Joanna 
Michopoulou 

Founders  

Exploring systemic leadership 
through Icelandic horses 

Agneta 
Kjellström 

Coleridge  

Talking labels: What do I do when 
families come to talk about 
diagnosis? 

Sarah Helps Wordsworth 

12.30 – 14.45 LUNCH BREAK    (Windermere boat trip) 
14.45– 16.45 How do we really invite people into 

dialogue? 
Anne Hedvig 
Vedeler 

Founders 

14.45 – 16.45 Pivotal Leadership and the Co-
Creation of Agility 

Kevin Barge Coleridge 

16.45 – 17.00 BREAK 
 
17.00 – 18.00 
 
Themed Dialogue 
Groups 

Faith-oriented and systemic? Parallel or integrated 
worlds? 

Wordsworth 

“Leader” - “Manager” - “Director” Managing our 
language? 

Yurt 

??? Theatre 

???  
18.30 – 19.00 Drinks Reception 

hosted by Michael Preston-Shoot 
The Bar 

19.00 Winter School Dinner Dining 
Room 

21.00 Late night session: Performing Classic Texts 
 

Theatre 
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Thursday 4th February 

 

WHEN WHAT WHO WHERE 
8.00 - 9.00 BREAKFAST 
7.45 - 8.15 Awakening Space Founders 
9.00 – 11.00 The Heart of the Matter – An 

invitation 
Hilary 
Palmer 

Founders 

9.00 – 11.00 How do we really invite people into 
dialogue? 

Anne Hedvig 
Vedeler 

Wordsworth 

11.00 – 11.30 BREAK 
11.30 – 12.30 
 

Deep Dialogicality, Human 
Becomings, and ‘Founders of 
Discursivity’ 

John Shotter 
(via Skype) 

Founders 

12.30 – 14.30 LUNCH BREAK    (Dove Cottage) 
 
14.30 – 15.30 
 
Workshops 
 
 

Experiences recorded as written 
words: transcripts adding meaning 
to, or a reduction of the lived 
experience? 

Sharon 
Walker 

Founders  

Theorising movement. Navigating in 
a sea of contexts 

Ann Rubens 
Mortensen 

Coleridge 

“A Jedi Knight? Jeez, I am out of it 
for a little while…” – Re-searching 
for the Force within the dialogue 

Tania Gomes 
Pombeiro 

Wordsworth 

15.30 BREAK 
 
16.00 – 17.00 
 
Workshops 

“From Baked Beans to Hot Air 
Balloons” and other stories of 
transformation 

Leah Salter Founders 

Co-creating leadership as the 
curating of workplace communities 
in the Third Sector 

Patrick Goh Coleridge 

“What am I doing here?” Stephen 
Mills 

Wordsworth 

17.00 BREAK 
 
17.15 – 18.15 
 
Themed Dialogue 
Groups 

Faith-oriented and systemic? Parallel or integrated 
worlds? 

Wordsworth 

‘Leader’ – ‘Manager’ – ‘Director’  
Managing our language… 

Yurt 

??? Theatre 

???  
18.15 – 21.00 Free time 
21.00 Late night session: Performing New Texts Theatre 
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Friday 5th February 

 

WHEN WHAT WHO WHERE 
8.00 - 9.00 BREAKFAST 
7.45 - 8.15 Awakening Space Founders 
9.00 -11.00 Generating Practice-Based Evidence 

through Reflective Practice 
Kevin Barge Coleridge 

 
Systemic Therapy as Transformative 
Practice 

Imelda 
McCarthy  
(via Skype) 

Founders 

11.00 – 11.30 BREAK 
 
11.30 – 12.30 
 
Workshops 

Coordinated improvisation Robert van 
Hennik 

Founders 

It’s about time …  Birgitte 
Pedersen 

Coleridge 

Following the thread back into the 
labyrinth 

Helen Bohme Wordsworth 

12.30 – 13.30 LUNCH BREAK 
 
13.30 – 14.30 
 
Workshops 

Who are ‘we’? 
 

Ravi Kohli Founders 

Thinking systemically about 
safeguarding adult reviews 

Michael 
Preston-Shoot 

Coleridge 

Finding descriptions of movement in 
relational inter-activity 

Gail Simon Founders 

14.30  BREAK 
14.45 – 16.00 Dialogical Closings (or…?)  The Bar 
     Themed groups reflections 
     Big and small dialogues 
16.00 FINISH 
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. . . . . WORKSHOPS . . . . . 
 

Exploring systemic leadership through Icelandic horses 
Agneta Kjellström 

The last 20 years, I have been travelling in Iceland by horseback for 
a week every summer. The journey from one place to another, 
with 20 people and around 50 horses, is a metaphor for what is 
happening in in my everyday professional life as a systemic leader. 
It is about relations, movement, context, circularity and co-
construction to find our way during our journey together. In the 
workshop I will introduce you to my experience from Iceland, and 
thereafter, we will together explore and elaborate on systemic 
leadership based on all our experience and thoughts. 
 
During my nearly 30 years of consultancy, I have been working with 
leadership and change in one way or another. Through these years I have realised that structure 
is needed, but results will never be achieved without good relations - within the group and with 
stakeholders around the group. Meeting the systemic world in 2007, I realised that there were 
words and thinking about the relational “stuff” I have been focusing on. A new world opened for 
me, where I got words and understanding for relations, meaning-making, circularity, context, 
reflexivity and other key concepts. Connecting leadership and systemic concepts in practice has 
since then been a trigger for me in my consultancy. My curiosity and my eagerness to learn more 
has taken me into the PDSP, where I would like to explore reflexivity in everyday leadership. 

 

Theorising movement. Navigating in a sea of contexts 
Ann Rubens Mortensen 

In this session I am presenting a paper on my inquiry 
into (the history, discussions and developments of) 
the notion of context in relation to leadership theory 
and research. My working setting is a large, 
complex, global organisation as organisational 
consultant, now as researcher in the Royal Danish 
Defence College.  I will invite you into some of my 
reflections on the continuous emergence of new, 
different contexts, and how I am thinking I may 
navigate with these movements. I, like the leaders I 
am working alongside, are navigating (with-)in a sea 

of changing, emerging contexts.  Leaders are themselves moving both physically and mentally 
within and between these different and constantly changing contexts. To be able to have 
conversations about this phenomenon of movement and ”the environment of which I am part” 
(and co-creating) I have introduced the notion of context in my research. I am writing the notion 
of context, as if there is one notion, one understanding of the concept. But there is not. We have 
a tendency to talk about context, as if we all know, what context is. Patricia Genoe McLaren and 
Gabrielle Durepos say that despite an increase in the frequency of use of context in Management 
and Organisation Studies, this has not led to attempts to theorize the term across research 
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paradigms. Kevin Barge speaks about two distinct approaches to working with context in 
leadership studies grounded in leadership psychology and discursive leadership - one viewing 
context as a variable, and the other viewing context as a construction. From a social 
constructionist stance a phenomenon is socially constructed. Context can be theorized in multiple 
ways. 

How do we really invite people into dialogue? 
Anne Hedvig Vedeler 

I have been interested in exploring how come people in 
some contexts are able to find words and expressions, 
to express deeply felt concerns. How are we as listeners 
able to take care of these words, so more words are 
found, told and heard? How can we understand that 
when “words and expressions of significance” are told, 
they can create a differerence that feels significant? 
And what is it that we as “listeners” or interlocuters do 
to invite this to happen? I will share some experiences 
to invite conversational partners to find new voices and 
reflect on how words that have not yet been spoken, 
perhaps the unheard, the marginal, the unpleasant and 
unknown can find their way into our conversations. I 
would like to invite to small group conversations to 
reflect on how we experience spaces we would call 
dialogic. I am passionate about exploring how a belief 
in fluidity and complexity may enable professionals to 
contribute to a space in different contexts which welcomes the freedom of a kind of orientation 
which is open towards situated, novel, emerging and provisional understanding. I do see my 
practice as an ongoing praction research in which I try to invite people into a way of being together 
in a slow motion pace. This is a place where we are able to “stop, look, listen”, to linger and share 
in relation to our own world and the world we share in that movement. 
I am based in Oslo, Norway, where I have a private practice, Dialogical Practice, offering therapy, 
consultation, coaching, supervision and teaching. I am Assistant Professor at Diakonhjemmet 
University College in Oslo. In 2013, together with a Family Center, I created a locally founded 
Family and Network oriented program in collaboration with Nesna University College and Rana 
Municipality. Her doctoral thesis “Diving into the Poetic Movements” can be found on the 
University of Bedfordshire Repository. 
 

It’s about time…  
Birgitte Pedersen 

When we talk about organisations and leadership 
we sometimes forget that they also are shaped by 
the phenomenon of TIME.  Unless your surname is 
Who, we tend to think of time as a fixed 
something, beyond our control, taken for granted. 
Time flies no matter what we do, and so we do our 
best to keep up. We make sense of our life through 
timelines, life cycles, stages, steps, long-term 
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strategies, short-term action plans, meetings, agendas, minutes - or narratives, pauses, episodes. 
Even when we reflect, teach or learn, the contours of time are deeply rooted in our practices and 
used to judge the difference between success and failure, healthy or unhealthy, normal or 
dysfunctional. This workshop will give you the time and space to reflect on the difference between 
a) thinking of time as absolute and separate to us, as opposed to b) thinking of time as a dialogical 
response from within us, our activities and the environment we are in. The workshop alternates 
between lectures and reflection time. It is not a time-management course, but provides the 
setting in which to bring time into focus and explore what role it plays in your practice and how 
you navigate in the landscape of time. We live in a world where the dominating narratives are 
“time is money”, organisations are containers of people, and leadership is the tool to make the 
two co-exist efficiently.  So if you think it’s about time to allow a different conversation about time 
to emerge, sign up for this workshop!  Time is of the essence ;-) 
 
For almost twenty years, I have been a manager and change agent in large, global organisations, 
going through rapid change. As in-house practitioner I often work right in the middle of a majority 
of Cartesian ideas – for example that change in behaviour and performance is a result of 
adaptation of structures and processes. My recent focus has been on practising other approaches, 
by looking beyond storytelling, models, tools and recipes as the only ways of working with the 
phenomenon “change”. My experiences have given me a deep appreciation for how the in-house 
practitioner seeks to improve the quality of life inside organisations going through rapid change. In 
addition to my role in leadership and organisations, I am also heavily involved in the PDSP. As a 
second supervisor and visiting lecturer, I am committed to encouraging awareness of change and 
changing.  
 

Finding descriptions of movement in 

relational inter-activity 
Gail Simon 

I remember going into the natural history museum as a 
child and being fascinated by the geology wing in which 
were displayed models of chemical structures and 
inter-planetary activity. These fantastic 3D molecular 
models  indicated not only relationality but also 
movement and influence. These were static entities but 
nevertheless their modellers trying to describe intricate 
complex relationships between the different parts, 

moving parts. What, of course, they didn’t show before the era of computer animation is the 
mutual shaping and transformational processes that go in in much more than simply time and 
space. Chronos and Kairos lead us into stories of cyclical proximities but systemic understanding 
of relationality and relational activities suggests movements have other dimensions which are less 
easy to depict visually. So what can we do when wanting to speak about different kinds of ‘things’ 
that happen in human relationships, things are that are impossibly chaotic, only sometimes 
patterned, shaping and shaped. In this presentation, I will offer some images and reflections for 
us to discuss how we can start to model movement within dialogical practices and develop 
narratives to theorise systemic practice. 
 
I have an interest in writing from within the living and unfolding moments of practice. It is no small 
challenge but an exciting one. And it is one which is very useful in the context of my work leading 
the Professional Doctorate in Systemic Practice at the University of Bedfordshire. Actually, my own 
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doctoral research was on writing (as) systemic practice. My practice homes are The Pink Practice, 
a LGBTQI systemic therapy practice in London which I co-founded over 25 years ago and Relate 
Bradford as a consultant to the counselling team. I offer consultations, supervision and writing 
groups in North Yorkshire where I live. I have recently co-edited two books: “Systemic Therapy as 
Transformative Practice” with Imelda McCarthy, and “Systemic Inquiry. Innovations in Reflexive 
Practice Research” with Alex Chard. I am editing a book “Systemic Therapy and Autism” due out 
next year and, in my spare time(!), I run a new systemic publishing tent, Everything is Connected 
Press. 
 

Following the thread back into the labyrinth 

Helen Bohme 

As I reconstruct and revise a portion of my life story, I 
seek to provide a framework that marks and holds the 
scenes in place, at least for this moment, one that 
moves from beginning to end and circles back to the 
beginning again. My goal is to model “a way to 
reflectively make sense of experience—using hindsight 
to follow the thread back into the labyrinth that will 
allow clients to contemplate similar ways of accessing 
[their] own lives” (Birkerts, 2008:22).                                                                                                                               
                                                                        Ellis, 2009:13 
 
We see practice and research as the same process. Both 
disciplines focus on larger systems beyond the individual in order to engage in a steady process of 
evolving understanding by consistently using reflexive, analytical processes in daily practice 
moment by moment.                                                 Wulff and St George, 2014:293 
 
I will share with you some of my reflections in a paper that describes how my own stories of local 
and embodied experience inform both research methodology and practice performance. Then I 
will invite participants to form groups of 3 and a few minutes to share an experience or happening 
or relationship that has created meaning in their life. You will get a chance to be a conversational 
partner and a listener and use your time to say what struck you in the conversation. 
I am a third year student on the Professional Doctorate in Systemic Practice and a practising 
therapist. This doctorate was conceived in a family story and matured into a research endeavour 
that traces a professional career in working with people to shape, form and create their vision of 
family. 
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The Heart of the Matter – An invitation  
Hilary Palmer 

The workshop I will be welcoming you to on the Systemic 
Winter School invites you to be present with both head and 
heart, professionally and personally, to explore how non-
verbal communication can help us consider who we are in 
relation to others and our own otherness.  The workshops 
will be playful, allowing for new ways of seeing, listening, 
relating, reflecting and being creative to be explored using 
music and art. Stephen Frosh (2007) describes the 
experience of many that language does not fully encompass 
or reflect reality and that, although we are positioned by the 
language we use, we are often left feeling we have missed 
the point.  If we are to believe that music’s emotional 

content make it of special concern to the right hemisphere of the brain (McGilchrist, 2009), and 
that within the right hemisphere there is dominance for broad, global and flexible attention, then 
the argument for using music, in order to stimulate interest and attentiveness on different levels, 
is supported. McGilchrist sees music as a vital way of binding a society in a shared humanity which 
actively draws people together.  In our Western society, that has relegated music to the sidelines, 
music has lost its central role in community.  The workshops invite you to be in community 
together, creating “unforeseen connections” (Deleuze), opening your hearts to the possibilities 
that both music and art can offer and are designed to appeal to therapist, coach, supervisor, and 
manager. 
For the supervisor:  The experience of supervision is to create a different vision.  It should be 
creative, generative and transformative (Laura Fruggeri, 2015) and allow for conflict to arise and 
be dealt with in a peaceful way.  We need to set a context which allows expressions of who are 
supervisees are in their myriad of personal and professional roles. The workshop is an opportunity 
to explore how we communicate and how we can enhance the communicative possibilities within 
the space between supervisor and supervisee.   
For the coach:  The coach’s role is to listen globally, with an awareness of verbal and non-verbal 
communication, in order to help create new neural pathways so that clients can move from being 
un-resourceful to being resourceful. The more creative the coach the more able a client becomes 
to discover their own creative thinking, develop a more positive mindset and discover their own 
answers to challenges.  The workshop allows for a different way to explore a client’s reality and 
goals, will offer the coach more creative tools for their tool box and be an opportunity to reflect 
on their own communication style. 
For the therapist:  Therapy is based on a relationship, a therapeutic alliance in which language 
creates the platform to create shared understanding, illuminate alternative perspectives and 
explore differences that can lead to change.  The workshop allows you to consider alternatives to 
words both as a tool for therapy and a way of exploring what cannot be said. The work shop is 
also a means to gain greater insight into your own expression and communication and what we 
have to offer beyond spoken language.  
For the manager/leader:  Over the last decade philosophies on management – once thought to be 
head over heart – have begun to increasingly embrace more compassionate styles of leadership. 
However, how easy is it to embrace a compassionate style of leadership in a results driven 
environment and what does a compassionate leader look like anyway? Zust (2008) believes a 
compassionate leader communicates openly, is flexible, is not afraid to show emotion and leads 
by example. The workshop will allow managers and leaders to play with ideas of non-verbal 
communication, develop a greater self awareness of their own communication style and consider 
what they may bring to the table from this new perspective. 
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I am a family and systemic psychotherapist, supervisor, consultant and musician who originally 
trained as a music therapist.  I have taught and spoken on the use of music with families nationally 
and internationally.  I am interested in research which looks at alternative ways of communicating 
and I completed my doctorate at the Tavistock Clinic  in 2015.  For my research, I devised systemic 
art and music techniques and explored their use and efficacy within NHS CAMHS teams. The 
research culminated in a handbook of systemic art and music techniques which is the basis of a 
book I am in the process of completing.   I work in CAMHS in Berkshire and in private practice as a 
therapist and supervisor.  
 
 
 

Systemic Therapy as              

Transformative Practice 
Imelda McCarthy 

 
Imelda Colgan McCarthy, PhD. is a systemic / social 
constructionist therapist, supervisor and consultant.  Imelda is 
widely regarded as an elder in the systemic community. She 
has had close working relationships with most of the leading 
names in systemic therapy and has shaped the practice of 

family therapy and carries much history of systemic practice. She has made a significant 
contribution in the recognition of power, culture, gender, poverty and in working with abuse in 
families. Her work with The Fifth Province team put Irish Family Therapy on the international map. 
She is also a co-founder of the Irish Family Therapy Association and Ireland's first professional 
training programme in family therapy at the Mater Misericordiae Hospital in Dublin. In 2013, 
Imelda and Nora opened the EFTA conference. She is on the editorial/Advisory boards of The 
Journal of Family Therapy, Human Systems, the Irish Journal of Social Work Research, The Journal 
of Community Work and Narrative Therapy and the International Journal of Collaborative 
Practices. She has affiliations with School of Applied Social Science at University College Dublin 
where she was a director of the PhD programme in families and systemic therapies and a senior 
university lecturer. She currently works in private practice while she teaches and consults 
nationally and internationally (https://ucd.academia.edu/ImeldaMcCarthy). Imelda was affiliated 
with KCC and is on the faculty of the TAOS institute (USA)/Tilburg University (Holland) PhD 
programme. She has written and presented both nationally and internationally in over 20 
countries on the topics of Women, Child Sexualised Abuse, Poverty and Spirituality and Therapy. 
Currently, Imelda is finalising an edited book with Gail Simon, “Systemic Therapy as 
Transformative Practice” with many key international contributors. 
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Ethics, relational movements and response-

ability 
Joanna Michopoulou 

 
How do we think about certain concepts as being useful in our 
work? What is it that this perceived usefulness of the concepts 
we are committed to in our work does, if anything, to our 
perception of having a choice in how we understand, how we 
position in a situation and how we respond? What does it do to 
our embodied ability to relate with the other in the moment and 
to respond from within the moment of relating?  From the 
position of being guided by the useful concepts we are using in 
our work, how do we then move to give justice to the first-time, once-occurring situations which 
pop out in the moment of being with the other? I am imagining this event as a natural conversation 
among the group participants about the proposed theme. The format will be open and we will be 
guided by what comes out in the conversation. I am hoping this event to generate new ideas and 
to take us to new directions of thinking about ethics in our life-work. 
 
I am a systemic practitioner living and working, for the last five years, in Athens after having lived 
in the UK for many years. I work in private practice with families, couples and individuals and I 
have been running various conversational groups for personal development. The process of this 
doctorate research has been tremendously inspiring to me. My interest, for a long time, has been 
in the process of “relating” between the therapist and the client, in the context of therapy. 
 

 

Deep Dialogicality, Human Becomings, 

and ‘Founders of Discursivity’ 

John Shotter 

 
“The percentage of mere syntax masquerading as 

meaning may vary from something like 100 percent in 
political writers, journalists, psychologists, and 

economists, to something like forty per cent in the 
writers of children's stories” (C.S. Lewis, 1969, p.264). 

 
“... I inevitably grasp my body as a spontaneity which 
teaches me what I could not know in any other way 

except through it (Merleau-Ponty, 1964, p.93). 
  

I am interested in words in their speaking (not in analysing patterns of already spoken words), that 
is, in the power of sequences of spoken words, not only to direct our attention to previously 
unnoticed aspects of our immediate circumstances, but even more so in their power to create 
imaginary realities within us, that may or may not actually exist.  
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A ‘disruption’ occurs when things occur unexpectedly, whenever which way one turns, no correct 
next step comes to mind. Indeed, because such moments can, within a social group, be 
frightening, as Vico (1968) points out, they can give rise to a social necessity for the group to come 
to a shared grasp of such experiences. But how? Conventionally, we use metaphors, we 
understand ‘things’ poetically, or imaginatively, by sensing what is unknown as being like other 
‘things’ already well-known to us. But what can we do when we cannot make such easy, ‘outside’ 
comparisons? Vico (1968), in his “imaginative metaphysics,” makes a surprising suggestion: “that 
man becomes all things by not understanding them;.... for when man understands, he [simply] 
extends his mind and takes in the things, but when he does not understand, he makes the things 
out of himself and becomes them by transforming himself into them" (para.405) — for, as Vico 
puts it, “the early gentile people, by a demonstrated necessity of nature, were poets who spoke 
in poetic characters” (para.34). 
In other words, like the first peoples facing the task of creating their socially shared ways of 
relating themselves both to each other and to their surroundings, we also must find the likenesses 
we need ‘from within ourselves’.  
In moving from ‘after-the-fact’ to ‘before-the-fact’ thought and talk, from closed realms of 
deliberately constructed concepts and definitions into the always ‘unfinished’ and ‘open’ realms 
of our particular everyday human practices — within which everything is being seen and done, 
uniquely, as Garfinkel (1967) so nicely puts it, “for another first time” (p.9) — I want to bring 
attention to the movements of feeling that our speech can arouse both in others (and in 
ourselves), and to the power of our different wordings in making/creating/sculpting ‘distinctions’, 
‘comparisons’, ‘connections’, and many, many other such unfolding ‘time-shapes’ occurring 
within us. 
While I have in the past focussed a great deal of attention on being poetic and metaphorical, I 
have not in fact previously made the distinction I have just made above: that between being easily 
poetical (by making use of already existing similarities), and being poetical by necessity in the face 
of coping with ‘disruptions’ (in which we have to find almost all the resources we need, solely from 
within ourselves and our social group). 
Foucault (1986), in discussing What is an Author — as himself such a ‘founder’ — discusses what 
he calls “founders of discursivity.” What is special about what they say and write, is that “they are 
unique in that they are not just the authors of their own works. They  have produced something 
else: the possibilities and the rules for the formation of  other texts” (p.114); they have created 
genres, or styles of talk and texts that open up not previously available expressive possibilities to 
others. 
In my talk, I intend to bring together work from Wittgenstein, Bakhtin, William James, Merleau-
Ponty, Ludwick Fleck, Tim Ingold, Gabriel Stolzenberg, as well as Vico, Garfinkel, and Foucault, in 
an effort, not simply to explain my title, but to explore before-the-fact ways of talking and thinking 
that might be of some help to those currently trying to cope with continually, unexpected, 
disorienting, ‘disruptive’ change. 
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Pivotal Leadership and the Co-Creation of Agility 
Kevin Barge 

The practice of leadership and 
consultancy is dynamic and 
emergent, always fitted to the 
unique evolving characteristics of 
unfolding situations.  Leaders and 
consultants exercise a pivotal 
position in organizations as they 
serve as a catalyst for co-creating 
structures and practices that move 
organizations forward to respond 
to a rapidly changing organizational 
landscape.  If leaders and 
consultants represent a pivot point 
for organizational development, 
what are abilities and resources that they need to develop to enable them to work with the 
complexity of organizational systems to enable agility?  In this workshop, we will explore the 
notion of pivotal leadership and investigate how pivotal leadership involves: (1) an ability to turn 
quickly from one conversation to another, to change course and direction rapidly from within the 
flow of activity while constantly moving and (2) an ability to be simultaneously at the centre and 
the periphery of organizational activity.  We will observe how leaders need to develop a new 
canon of leadership skills that focus on fostering collective inquiry with other organizational 
members  
 

Generating Practice-Based Evidence through Reflective Practice 
Kevin Barge 

There is a growing tendency in a variety of professions including management, consultancy, 
medicine, and therapy to privilege evidence-based practice as the primary mechanism for 
improving one’s practice.  In this workshop, we will explore a perspective called practice-based 
evidence that emphasizes inquiring and reflecting on one’s practice, individually and collectively, 
as a means to make changes in one’s practice.  Practice becomes the focus for inquiry, either at 
an individual, team, or organizational level.  We will explore how the activities of co-missioning, 
co-designing, co-reflecting, and co-acting enable leaders, managers, and consultants to generate 
empirical material that can be used to reflect on and transform one’s professional practice. 
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“From Baked Beans to Hot Air Balloons” and other stories of 

transformation 
Leah Salter 

            “…new selves form within us as we tell and re-tell our stories” 
Etherington (2004, p.9) 

 
Through my ongoing research 
project, talking with women who 
have been part of groups I have 
facilitated, I have become 
interested in research as a means 
of hearing, connecting and telling 
relational stories. As such I have 
been moved by the conversations I 
have been having; and interested 
in what they mean to me and to 
us- the people in conversation. 
One of the stories that has 
emerged is one of transformation 
encapsulated in the intriguing 
quote “from baked beans to hot air balloons!” this is one story of change that has been shared by 
women in a group I have been part of, a group for women who have experienced sexual abuse. I 
would like to share this story with the group that we form together in this workshop and also 
invite curiosity about our own stories of transformation. I have become particularly interested, 
though my research, in how much we share or don’t share of our own stories of transformation 
when we are in a position that is defined as “therapist”, “facilitator”  “teacher” or “researcher” 
for example. Connected with this are the challenges embedded in the dilemma of “to tell or not 
to tell”. In this workshop I would like for us to explore these themes together through dialogue, 
metaphor, story-telling and through movement/ drama. Paying attention to what is happening to 
us, with us and between us in the space we create together. We will be using the space in the 
room, our words and bodies to create tableaux that say something about the collective stories, 
emerging in the coming together. Personal space will be respected and safety will be established 
through negotiating how we work together. No previous experience of drama or story-telling will 
be required and there will be no role play. 
 
I am a Family and Systemic Psychotherapist currently living and working in a British island 
community, having previously worked in the South Wales Valleys. Alongside working with 
individuals, couples and families as a Systemic Psychotherapist I also facilitate mindfulness groups 
and groups for women who have experienced childhood sexual abuse or rape. The last of which 
has been heavily influenced by Narrative practices. I have an interest in drama, having studied 
drama in my first degree and used it in therapeutic group work at various stages with children and 
with adults. 
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Thinking systemically about safeguarding adult reviews  
Michael Preston-Shoot 

The presentation will offer some tentative 
thoughts to prompt discussion on whether the 
use of CMM and other systemic and 
psychodynamic approaches to understanding 
people in context might shed light on outcomes 
in cases of adults who self-neglect that are the 
focus of serious case reviews, now known as 
safeguarding adults reviews. The presentation 
will outline a few such cases and the key findings 
before exploring whether additional sense can 
be made of practice and its management in the 
contexts in which this work occurs. 

 
I am Executive Dean, Faculty of Health and Social Sciences, have been Independent Chair of a 
Safeguarding Children Board and a Safeguarding Adults Boards, and have both commissioned, 
written and researched serious case reviews. 

Co-creating leadership as the curating of workplace communities 

in the Third Sector 
Patrick Goh 

I was intrigued by this rather witty illustration on social 
media over Christmas. It re-imagines an alternative view of 
leadership that’s traditionally depicted, i.e., performed by 
three wise men/kings, bringing gold, frankincense and 
myrrh to the baby Jesus. In my view, this modernist legacy 
of an elitist, gendered, hierarchical and commercially driven 
discourse of leadership (hard) is still very much in evidence 
today. That this illustration is considered parody speaks 
volumes. Social/people oriented (soft) approaches – as the 
hard-soft vocabulary suggest – continues either to be the 
exception or subsumed into the business discourse of 
organisational branding and competitive advantage. My 
presentation will be in two parts. In the first half, I will be 
share my research proposal, in particular, my reading and 
writing so far on developing an alternative to managerialism 
for non-profit organisations. Using a vignette from my practice and insights from systemic 
practice, I will attempt to point to what I perceive as social consequences of commercial 
managerial practice, and begin to articulate what a communitarian model for organising and 
leading might look like. Secondly, I will invite participants who have experience of, or are currently 
working in, a not-for-profit setting, to reflect on, and discuss the proposition that managerialism 
can inadvertently lead to social strife, mission drift and loss of idealism in organisations that do 
share its ideological view. 

 
“Just because it’s always what’s done, doesn’t mean it’s what should be done”. 

Cinderella on stag hunting, in the 2015 movie adaption 
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As a Chartered Fellow of the Institute of Personnel and Development, I’ve 
worked in HR for over about 25 years. I came to England as a diplomat and 
having decided to settle here, went to work for British Airways. In the last 22 
years I’ve been practising in the faith-based, charity sector. I’m currently the 
second year of the Professional Doctorate in Systemic Practice at the 
University of Bedfordshire. 
 

Who are ‘we’? 
Ravi Kohli 

In 2013, I wrote an article about migration. Within it I 
considered how boundaries and borders were being 
interpreted in various ways by migrant communities as 
well as receiving communities. Regarding the word ‘we’, I 
said 'The word itself, which may have remained relatively 
solid for generations, is melting, and its boundaries are 
diffused, sometimes at great speed in contexts of diversity, 
and sometimes more slowly when relatively stable and 

homogenous communities face the prospect of looking around, or looking to the past or 
future.  This turning of the word ‘we’ from solid to liquid has created its own melt-water, now 
flowing around the landmass of certainties that once gave it a particular and distinctive 
morphology. Around communities that were once bound by a common identity based on location, 
now there are diverse communities bound by shared experiences. Through chance, choice or 
necessity, there is a constant expansion and re-drawing of the borders of the reachable world, and 
therefore the word ‘we’. As a consequence of its increasingly mobile features, questions of who we 
are (and therefore the question of who they are, and how ‘we’ respond to ‘them’) require some 
thoughtful attention, not least because of the dangers of giving black and white responses when 
faced with the colours of diversity in daily life 
 
In the session, I would like us to consider the ways the word ‘we’ organises and disorganises us, 
opening up and closing possibilities for coherence and continuity. How does it impact on our lives 
and lenses as researchers, practically, methodologically, or in relation to theoretical affiliations 
and clinical preferences. How does it help us carry our responsibilities to balance traditions and 
innovations? Should we talk? 
 

Coordinated improvisation 
Robert van Hennik 

In this workshop I’d like to act and reflect in relation to the 
theme of ‘coordinated improvisation’. In therapy a therapist 
has to improvise, has to respond in a ‘fitting’ matter to 
whatever might happen. John Shotter (2007) writes beautifully 
about improvisations in unpredictable moment-to-moment 
social events in therapy in the article “Tom Andersen’s way of 
being Tom Andersen”. He (Tom Andersen) had a composure 
that manifested a readiness – after a pause, after a moment of 
‘inner dialogue’ – to respond in a ‘fitting’ manner to whatever 
might happen. But to live like that, to live in that moment of 
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risk and uncertainty, to live with the fear of having to act, yet not knowing whether your action 
will be ‘fitting’ or not, being able to trust that if it wasn’t, then others will help out, requires, I now 
think, a special kind of way. And it is that ‘way’ I want to talk of here… for it is that way, and the 
very strange state of affairs that it is ‘pointing toward’, that I think we need constantly to remind 
ourselves of. (Shotter, 2007).  
 
In my workshop I’d like to talk a bit about improvisation, referring to philosophy, arts and therapy. 
After that I like to invite participants to experience improvisations in drama exercises. Next, we’ll 
have a conversation about improvisations in relation to everybody’s daily work. I will tell about 
two of the French philosopher Gilles Deleuze his concepts: (1)  ‘A zone for unforeseen connections’ 
and (2) ‘lines of flight’. To understand the ‘art’ of improvisation I took some theatre classes and 
learned bout the OODA-loop and the “YES-AND” principle. In my workshop I’ll invite participants 
to experience this in drama exercises. Finally I’d like to discuss the concept of ‘coordinated 
improvisation’, or ‘informed improvisation’ with the participants. Interested? Join, and surprise 
yourself!!! 
 
I work as a systemic and narrative therapist, supervisor, lecturer and consultant. I work with 
families in mental healthcare in the Netherlands and I train teams and advise policymakers in a 
youth welfare organisation. Together with Bruno Hillewaere, I founded “Euthopia”, a Dutch centre 
for systemic and constructionist practices.  I am chairman of the Dutch Association for Narrative 
and Dialogical Therapy. I am currently doing the Professional Doctorate in Systemic Practice at the 
University of Bedfordshire in Luton.  
 

Talking labels: What do I do when 

families come to talk about diagnosis? 
Sarah Helps 

What's your relationship to psychiatric and 
neurodevelopmental diagnoses? Which diagnoses sit 
comfortably with you and which grate? What's your practice 
when people come to talk about diagnosis? In this session I 
will discuss my practice and present some data from my 
research which explores the conversations that unfold when 
families bring their child to have a diagnostic assessment for 
an autism spectrum condition. I will show how conversation 
analysis, the detailed analysis of talk-in-interaction, is helping 
me understand what I do, how I contribute to the 
conversation and how I move the conversation onwards. This will be an active workshop where 
you are invited to explore your own practices, beliefs and assumptions about diagnosis and 
labelling. This might be in a clinical practice context or in a work practice context.  
  
I am a family therapist and clinical psychologist, practitioner and researcher. I am currently 
interested in the tension between social constructionist, dialogical-influenced systemic practice 
and making and using diagnoses.  
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Experiences recorded as written words: transcripts adding 

meaning to, or a reduction of the lived experience? 
Sharon Walker 

Many systemic inquiries will involve a process of 
transcribing audio/visual recordings, interviews, 
focus groups, journal notes etc. After collecting 
several audio recordings of my teaching I was 
faced with the task of transcribing. In this 
workshop I would like to explore with you my 
transcribing journey, the many inner and outer 
debates I have had: how much should I 
transcribe, what do I keep, what to discard, how 
to capture the nuances, should someone else 
transcribe and how do I brief and prepare them? 
What are the ethics of this? Does the process of 
transcribing even fit with systemic inquiry? I 
hope together we might find some answers. 

 
I am currently in my third year of the PDSP. I have been a senior lecturer in social work during this 
time and my research inquiry in entitled "Teaching as conversation: becoming a relationally 
responsive educator". I am interested in how I have been responsive to students and build 
relationships with them; I am as interested in how they build relationships with service users. I'm 
presently employed by University of Bedfordshire on the Frontline Programme. A new approach 
to teaching social work students. I also have a background in substance misuse and spent 10years 
developing therapeutic drug treatment interventions to prisoners in England, Wales and Bulgaria. 
Prior to this I practiced as a Children and Families social worker. I hope these experiences help to 
shape my practice and ability to be responsive. 
 

What am I doing here? 
Stephen Mills 

In 1986 Victor Turner said: "Performance is the 
explanation and explication of life itself." How are 
our freedoms and possibilities to co-ordinate and 
perform our many selves in our many different 
contexts limited or extended by the very contexts in 
which these performances take place?  You are 
cordially invited to come along to think and talk 
about (and yes, perform) and co-ordinate some 
versions of your selves. In my research in the 
context of residential care for children and young 
people I am interested in generating conversations 
with my Children's Services colleagues that might 
disturb systems and processes that may limit 
freedom and possibilities. In our work contexts 
which voices do we hear and which are out of 
range? Which visible/invisible presences do we feel 
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in our conversations with others? How do we reflect on our selves directly in the moment  with 
others and how are these moments of reflection influenced by the different layers of context? 
How do these layers of context, these voices on (and off), influence those with whom we work 
and how might we, through the lens of performance, generate conversations that illuminate these 
contexts? There will be opportunities for you to reflect on your own performances within your 
own contexts and to develop ideas along with others about how new conversations might emerge. 
In the context of this Winter School I warmly welcome your (playful) presence and your 
contribution to my developing ideas. See you there! 
I'm a Systemic Psychotherapist employed by the NHS and working in Children's Services and 
in particular residential care. I provide consultations to Child Care Workers and work directly with 
children, young people and their significant others. I teach at the Tavistock at Intermediate level 
in Systemic Practice. I am coming to think of my selves as perhaps including aspects of activist and 
"cultural worker". At one time I acted the part of Auditor in Beckett's "Not I" in a pub theatre 
production in West London.  My research focus continues to develop and my current research 
question is "What am I doing here?" which might have a Godot-like ring to it? 
 

“A Jedi Knight? Jeez, I am out of it 

for a little while…” – re-searching for 

the Force within the dialogue. 
Tania Gomes Pombeiro 

Perhaps there have been times when you sensed your 
practice being pushed to its limits? When your voice 
gets blasted within the universe of demands? In this 
workshop, I will be inviting you to travel these 
moments with me, in creative and collaborative ways, 
re-searching for ways to find our voices within 
moments of impasse. I will also be sharing my 
experience of doing research as part of the 

Professional Doctorate and how it has helped me to explore opportunities for more flexibility, 
compassion and hope in ethically-driven ways. 
 
I am a Family and Systemic Psychotherapist working in the UK. Over the years, I have been working 
in different settings with young people and adults. I am currently working in services for eating 
disorders. Over the years, I have become interested in how people from different cultures join 
together in activities of relational translation and how we engage the ‘dialogical body’ in those 
conversations. 
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Where am I? 
You are in the Lake District in the north west of England, in the largest national park. 
Brathay Hall is at the top of Lake Windermere. You can walk down through the groups to 
the edge of the lake. The nearest town is Ambleside 15 minutes walk away. Take a torch 
when walking at night and wear bright clothing. Nearest train station: Windermere.  
 

 Climb Loughrigg Fell, only 335 metres, for great views. 

 Take a boat trip on Lake Windermere from Waterhead Pier, Ambleside.  

 Visit Wordsworth’s Dove Cottage in Grasmere. 

 Browse Ambleside’s Outdoor Clothing shops. 

 Check out the humble remains of Galava, the Roman Fort. 

 Visit Chesters café and gift shop in Skelwith Bridge for great coffee and cakes. 
 

 

Hints and Tips 
If you want to walk in the hills  

 Tell someone where you are going and when you expect to be back 

 Wear adequate clothing and footwear 

 Take a proper map and your reading glasses and a torch 

 Take some food and drink 

 Take a charged mobile phone 

 Check the weather forecast before you go. Fog can come quickly in the hills. 
Don’t go or just turn back if the weather looks bad. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thanks to Patrick, Stephen and Leah for use of the cover photo. 
  



22 
 

  



 



 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Bedfordshire International Systemic Winter School 
Institute of Applied Social Research 

University of Bedfordshire 
 

The Professional Doctorate in Systemic Practice 
www.beds.ac.uk/pdsp 

 
MSc Systemic Leadership and Organisational Development 

www.beds.ac.uk/slod 

http://www.beds.ac.uk/pdsp
http://www.beds.ac.uk/slod

