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Once the qualitative data was collected 
and disseminated, some common factors 
emerged across the 4 events. The issues 
that surfaced, above those linked directly 
to crime or experience of violence, 
were workload, occupational health, 
management and mental health stigma. The 
candid discussions revealed that these key 
factors impact the police staff in a number 
of ways, not to mention present a difficulty 
in achieving a work-life balance. 

Dr Clements’ research enabled the two police organisations to develop action 
plans in order to improve the issues raised during the World Café events. 
Furthermore, new guidelines have been implemented to support healthier email 
practices, addressing the ever-growing workload factor. 

In time, the collective wisdom of the two participating organisations will also 
allow the methods and results to be used to identify further issues throughout 
the rest of the police force, transforming the policies and/or strategic decisions 
to enhance the sustainability of the police service mission. 

“We found that 
given a chance to 
talk constructively 
about problems facing 
their organisation, 
participants were able 
to generate realistic 
solutions.  Methods 
such as the World 
Cafe can be used 
in organisations to 
involve employees in 
developing important 
strategies.”

Dr Andrew Clements

Two police organisations in the South East of England had reported concerns 
with sickness absence and staff turnover. This led Dr Andrew Clements to compile 
a piece of research identifying wellbeing priorities in the police and civilian staff 
through the use of a World Café methodology. 

Dr Andrew Clements

Senior Lecturer in Organisational 
Psychology

With collaborative support of his colleagues Dr Adrienne Sharples and Professor 
Gail Kinman, Andrew generated views and general consensus from 180 members. 
The participants were able to have a discussion in a comfortable setting, similar 
to a café, designed to minimise the constraint of a hierarchy. This enabled them 
to be open and honest, bringing their views to light, without the fear of being 
criticised or ignored.


