
UNIVERSITY OF BEDFORDSHIRE  
Race Equality Network (REN)
TERMS OF REFERENCE (ToR) 

A network working towards realising and developing equality for Black, Asian, and Minority Ethnic staff within 
the University of Bedfordshire 

Overview of the network 

The Staff Network emerges from the demands of staff to advance anti-discriminatory practices and racial and 
ethnic equality, diversity and inclusivity in our working and learning environments at the University.   
It is a voluntary group, including members from academic departments and professional services and so 
represents a cross-University collaboration that will harness valuable insights deriving from our collective 
commitment, expertise and experience.   
It recognises that there are multiple sites for and approaches to changing institutional practices and cultures 
and that our autonomous staff group can contribute as much by making recommendations as by being a 
critical friend, challenging and disrupting bias.   
Its purpose it to advance social and racial justice and is underpinned by the recognition that those who have 
lived experiences of discrimination and racism are best positioned to suggest ways to address and overcome 
inequality, prejudice and exclusion.  

Aims and objectives 

• To provide a confidential, safe and supportive environment for members to share their views,
experiences and concerns in the workplace

• To promote the surfacing and validation of staff voices to change institutional cultures

• To develop leadership in contributing to a culture of respect and understanding across race, and ethnic
and religious identity

• To provide networking and developmental opportunities for members through sharing information on
University and national policy and developments and best practices

• To collaborate with academic and professional departments and with the Student Union and other
student group to raise the profile of race equality

• To support the celebration of the diversity of the University by collaborating with communities within
and beyond the University, such as Black History Month (October), and other religious and cultural
festivals

• To coordinate events and activities that promote inclusion and equality and raise the profile of the race
equality agenda

• To challenge senior management to implement transparent procedures that eliminate possible
unlawful discrimination, harassment, victimisation, and/or bullying

• To serve as a channel for communication and consultation between staff and the Senior Management
original projects and research to ensure that the diverse equality perspective is proactively considered

• To be a critical friend in offering consultation on the drafting and renewal of relevant policies and
strategies including the new Equality and Diversity Strategy and the terms of reference of the new
Equality and Diversity Committee

4. Membership

Membership is open to all permanent and temporary university staff who define themselves as belonging to 
protected groups as defined in the Equality Act 2010. Other staff who support the aims and objectives of the 
Network can also become members. 

5. The structure

An executive committee will be elected for a 12-month period at the annual general meeting (AGM). The role of 
the executive committee is to undertake the work of the Network in between meetings and represent the 
Network within and outside the University. 
The current executive committee will consist of the following officers: 
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Chair: Dr Mohammad Alramahi Vice Chair: Darsh Hawtin 

Secretary: Pamela Du-Bisette Events Officer: Carol Dawes 

Communications, Branding & Membership Officers: 
Maria Adams Thomas, Pamela Du-Bisette, Priya 
Chauhan & Darsh Hawtin 

Advisory Group: Dr Diana Pritchard, Professor 
Uvanney Maylor, Amanda Egbe, Grace 
Mashonganyika 

Inclusive Education Advocates: Barbara Silcox & 
Jennie Dettmer 

6. Frequency of meetings

Meetings will be held normally on a monthly basis. The terms of reference include scope for smaller working 
groups to be identified to drive work programmes forward. In the longer term, there may be a need to review 
the frequency of the meetings 

7. Annual general meeting (AGM)

One of the Network meetings will be an annual general meeting to: 

• agree a list of officers and elect

• review terms of reference

• plan the annual work programme

• present the annual report from the Chair of the Network.

8. Quorum

For the Staff Network meeting to be quorate, there will be an attendance of five members. The chair or vice 
chair must be present. 

9. Confidentiality

At no point is anyone under any obligation to declare any information about themselves that they do not wish 
to share. The Network will operate a safe space approach to meetings and treat all Network members with 
dignity and respect. To assist with confidentiality, records will be kept of attendees to each meeting, but names 
will not be included on notes or minutes that are circulated outside the Network. 

10. Relationships and reporting

The Network will be an autonomous group within the University and will work with the University’s Equality, 
Diversity and Inclusion Manager, and will be member of the University Equality, Diversity and Inclusion 
Committee.  
The Network may be required to provide brief reports for the University’s executive group as and when required. 
The University’s Equality, Diversity and Inclusion Manager will provide assistance if needed to individuals 
concerned. 
Collaborating with key functions of the University may be required, such as with the corporate communications 
department for any externally facing documentation, and the information technology department for support 
updating the intranet. 


