
Welcome to Making Research Count’s 
Spring-Autumn 2021 Programme
Over the last year we have lived through an 
upheaval that has transformed our personal and 
professional lives. The pandemic has exerted 
huge pressures on both the communities we 
serve as well as on the practitioners delivering 
these services. In April 2020, as the workforce 
worked and practiced remotely and largely from 
home, Making Research Count (MRC) took its 
programme online. In the year to 31 March 2021, 
members were offered 149 events across adults 
and children’s services. We were struck by the 
appetite for debate, new knowledge and 
reflection, with over 10,000 practitioners 
attending events. Our online format has enabled 
us to involve colleagues from an increasing 
range of agencies, and our network has grown 
significantly.

The future continues to look very uncertain and, 
for the foreseeable future, we will continue 
delivering our programme via webinars. We have 
learnt a lot over the last year and have 
developed and evolved both the format and 
delivery of our events, with sessions becoming 
increasingly interactive. We are rerunning some 
events which have proven popular, and will 
evolve the content appropriate to the 
changing practice environment. Our supervision 
programme, for example, will be adjusted as to 
whether supervision is still taking place remotely 
or face to face.

We will be running a considerable number of 
new events as well as some webinar programme 
services. We begin the year by revising what we 
have learnt in key areas of practice during the 
pandemic, and presenting the increasing body 
of research that is emerging since the onset of 
the pandemic. There will be many more events 
added over the course of the year. In particular 
we will also respond to major policy initiatives 
such as the Government’s review of children’s 
social care.

We always welcome feedback and any 
suggestions from our partner agencies, including 
practitioners who might want a forum in which 
to present innovative and good practice.

Practice Development Events
For those working in, and with, children’s services

www.beds.ac.uk/mrc
www.kcl.ac.uk/scwru/mrc

Our events can be accessed via a subscription to 
Making Research Count. Alternatively, individual 
places can be purchased at £60 (+VAT) each. 
To book places, please click on the hyperlinked 
webinar titles below.
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COUNT

‘Together Apart’: 
Navigating the Virtual Territory 
of Social Work Supervision

Jo Williams
Tavistock and Portman NHS Foundation Trust, 
and University of Bedfordshire
Jo Williams is the Delivery Lead for the Practice Supervisor 
Development Programme and works at the Tavistock and 
Portman NHS Foundations Trust as a Senior Lecturer. She 
is University of Bedfordshire Alumni and a visiting lecturer. 
Social work supervision is her primary research interest, 
with a focus on the emotional and psycho-social landscape 
of supervision.

In this virtual seminar, we will consider the current national 
policy and practice context of social work supervision in 
England and how this is reflects in recent research findings. 
We will consider a range of research informed theoretical 
discourses relating to supervision from both supervisor and 
supervisee perspectives. Participants will then be invited 
to engage in an iterative exercise using psycho-social and 
reflective methods to explore their responses to a number of 
questions within the context of virtual supervision spaces.

Monday 10 May 2021, 1.30 - 3pm
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Topics in the series will include:

Corporate Parenting During the Crisis
Monday 17 May 2021, 3.00 - 4.30pm
Effective Supervision 
in a Period of Crisis and Remote Working
Tuesday 21 May 2021, 1.00 - 2.30pm
Child Protection and Family Support 
in the Age of Covid 19 
Tuesday 21 May 2021, 3.00 - 4.30pm
Inequalities and the Impact of Covid 19 
on Families: An Ethical Response
Friday 28 May 2021, 12.30 - 2.00pm
Building Professional 
and Organisational Resilience
Friday 4 June 2021, 1.00 - 2.30pm
Relationship-Based Practice with Children, 
Young People and Their Families 
in a Period of Remote Working
Friday 4 June 2021, 3.00 - 4.30pm

Responding to Concerns About Domestic Abuse
Monday 14 June 2021, 1.30 - 3.00pm

Details for the events in this series can be found on this 
page and overleaf.

Webinar Series:
Living and Practising 
During the Pandemic: 
One Year On, What Have We Learnt?
We are living and working in unprecedented times. The 
Coronavirus public health crisis is exerting huge 
pressures on families, communities and the services 
that seek to support them. Making Research Count 
will, throughout this period, be providing a rolling 
programme of webinars that address key areas of 
social work practice. The webinars will:

• Identify key practice challenges that are arising in 
this period;

• Signpost and disseminate specific policy and 
professional guidance in specific areas of 
practice;

• Explore the implications of the Coronavirus Act 
2020 and Coronavirus (COVID-19): guidance for 
local authorities on children’s social care;

• Review BASW and other professional practice 
guidance;

• Identify relevant research and apply its findings to 
the current practice context;

• Identify good practice and strategies for working 
with undoubted challenges;

• Provide a forum for debate and discussion.

Corporate Parenting During the Crisis
During the Covid 19 crisis, local authorities need ensure that 
they are able to fulfil their role and responsibilities toward 
young people in the care system. In a period when face to 
face contact with children and young people is more 
limited, ensuring the welfare of those children and 
supporting their placements creates a particularly 
potentially complex set of challenges. This webinar 
explores the ramifications for relationship building, 
supporting parents, contact and care planning. In particular 
we will:

• Consider the impact of the crisis on practice with 
children in the care system;

• Reflect on the particular responsibilities toward 
working with young people who are in, or who left, the 
care system;

• Discuss the particular challenges facing practitioners, 
managers and independent reviewing officers;

• Think about the implications of current Government 
guidance regarding statutory duties toward children in 
care;

• Identify the messages from research in relation to care 
planning, and consider how these can be applied to the 
current context;

• Explore ways of supporting foster carers, kinship carers 
and birth families;

• Devise strategies that can address these challenges to 
placement stability in the current context;

• Apply a rights-based approach to permanency planning 
in a period of crisis.

Monday 17 May 2021, 3.00 - 4.30pm

Effective Supervision 
in a Period of Crisis 
and Remote Working
In children’s social care, supervision always plays a key role 
in supporting staff, promoting high practice standards and 
ensuring children and their families receive the services they 
need. The current crisis creates particular challenges for 
supervision. This webinar will cover:

• The roles of supervision in the current period;
• How effective supervision can be provided in a context in 

which it has to take place remotely;
• How supervision can be organised in such a way that 

it meets all the needs of both the supervisee and the 
agency;

• Strategies for ensuring supervision can still retain its 
critically reflective component, and can act as a “safe” 
supportive environment for workers;

• The messages from research in terms of what is effective 
within the supervisory process and how this can be 
applied to the current crisis.

Tuesday 21 May 2021, 1.00 - 2.30pm

To book places for these events, please 

click on the hyperlinked titles
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Child Protection and Family Support 
in the Age of Covid 19
Social workers have a key role in supporting families and, 
where necessary, protecting their children. The current crisis 
puts a particular pressure on parents in terms of 
psychological and economic stress. This can both create 
and exacerbate relational and practical difficulties that can 
impact on the welfare of children and young people. More 
positively, it can help people reconnect with things that 
matter to them, and enhance community development.

This webinar will cover:
• The importance of ethical and humane social work 

practice in a period of crisis;
• Concerns that arise for and about children, young 

people and their families during the current crisis;
• How the crisis can exacerbate or lessen existing 

concerns regarding children and young people;
• The messages from family support research 

literature and how these can be applied in the 
current context;

• How social workers can work effectively with 
families when there is limited face to face contact;

• The impact of stress and anxiety on children and young 
people and the meaning of child-centred practice in such 
a context;

• How statutory guidance such as “Working Together” can 
be applied in social workers’ practice in the 
current context.

Friday 21 May 2021, 3.00 - 4.30pm

Inequalities and the 
Impact of Covid 19 on Families: 
An Ethical Response
In the early days of the pandemic there was a belief that 
the collective challenges it posed could engender a sense of 
social solidarity that undermined the growing inequalities 
we have seen emerging in recent years. However, on the 
contrary the pandemic has both exposed and exacerbated 
inequalities and issues of social justice in our society, beside 
increasing inequality this year the saw Black Lives 
Matter grow into a global movement and the issues of 
gender violence and inequality have also come to the fore. 
This webinar will look at the implications for children’s 
services and what an ethical repose might look like. 
In particular we will look at:

• The unequal impact of the pandemic on the children, 
families and their communities;

• The implications this has had for the pressures they face 
in their lives in both the short and long term;

• How children services need to respond in terms of the 
relationship we have with our communities;

• The messages from research and professional literature 
as to what ethical practice looks like on a day-to-day 
basis.

Friday 28 May 2021, 12.30 - 2.00pm

To book places for these events, please 

click on the hyperlinked titles

Building Professional and 
Organisational Resilience
The current crisis is placing significant and, in many 
respects, unprecedented pressures on practitioners, their 
teams and agencies who are attempting to support families. 
This webinar explores the challenges that can arise and 
how ideas around professional resilience can be helpful in 
supporting the well-being of the workforce. The webinar 
will cover:

• The range of challenges facing practitioners in this 
period including potential isolation, risk management 
and negotiating personal and professional boundaries 
when working at home;

• Concepts of professional resilience and staff well-being, 
and how they apply to current circumstances;

• The relationship between stress, anxiety and resilience, 
and ethical and effective practice with children and their 
families;

• The role and responsibilities of agencies in building 
organisational and team level resilience;

• Steps and self-care strategies that individuals can take 
to promote their own resilience and well-being.

Friday 4 June 2021, 1.00 - 2.30pm

Relationship-Based Practice 
with Children, Young People 
and Their Families 
in a Period of Remote Working
Over the past year practitioners have widely reported that 
one of the main challenges they have faced is building and 
sustaining relationships with children and young people. 
Face to face contact has for the most part been restricted 
and much of the work has been carried out virtually. In 
this webinar we look at the emerging research on rela-
tionship building with children and young people during 
the pandemic. We will also look at the wider literature on 
relationship-based practice with children and young people, 
be they younger children or adolescents. In particular we 
will look at:

• The impact of the pandemic on the mental health of 
children and young people;

• The implications this has had for relationship building 
with children and young people;

• Findings of research that has explored the impact on 
practice;

• The range of ways practitioners have responded to the 
challenges posed by the pandemic;

• The longer-term implications for relationship-based 
practice and “hearing the voice” of the children or young 
people.

Friday 4 June 2021, 3.00 - 4.30pm
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Harnessing the Benefits 
of Support Groups 
for Black Social Workers 
Practicing in the Aftermath 
of George Floyd’s Murder
Dr Prospera Tedam
United Arab Emirates University
This webinar will outline the importance and benefits 
associated with support groups for Black social workers, 
particularly in light of the murder of George Floyd in 2020 
and the hesitance by some social work employers in 
England to take a stance or speak out openly in support 
of ethnic minority staff. Drawing on recent findings, Dr 
Prospera Tedam will share some of her research into the 
experiences of Black African social workers and social work 
students during the covid-19 pandemic in England.

Dr Prospera Tedam is Assistant Professor of Social Wellbe-
ing in the Department of Social Work, United Arab Emirates 
University. She is a qualified social worker with 25 years’ 
practice experience, and a social work academic with a 
teaching career spanning over 15 years in UK higher 
education institutions. A child protection and safeguarding 
expert, Prospera has research interests in the areas of social 
work practice learning (field work), preventative 
interventions and child protection with a focus on children 
from black and minority ethnic communities in the UK.

Wednesday 9 June 2021, 11.00am - 12.30pm

Socially-Oriented Approaches 
to Mental Health Recovery for 
African and Caribbean Men
Prof Frank Keating 
Royal Holloway, University of London
Recent approaches to supporting individuals with mental 
health difficulties shifted to the concept of recovery. African 
and Caribbean men, however, can often become stuck in a 
stalled cycle of recovery if the services and support they 
receive are not tailored to their unique needs as both 
individuals of African and Caribbean heritage and as men.

In this webinar, Frank Keating, Professor of Social Work and 
Mental Health at Royal Holloway University of London, 
will present findings from a study that explored the 
meanings that African and Caribbean men assign to mental 
health recovery from a social perspective.

The presentation will focus on how recovery is understood 
and, more importantly, what supports recovery for this 
group of men. It will also consider the implications of the 
findings for social work practice.

Wednesday 23 June 2021, 2.00 - 3.30pm

To book places for these events, 
please click on the 
hyperlinked titles

Responding to Concerns 
About Domestic Abuse
There is already emerging evidence, internationally and 
domestically, that the Coronavirus crisis is leading to an 
increase in domestic abuse. In this webinar we will cover:

• The implications for supporting women and other 
victims of domestic abuse;

• Recognising and addressing concerns about the welfare 
of children in such a context;

• Engaging and working with perpetrators in the current 
context;

• The importance and reality of multi-agency work in 
such circumstances;

• Messages from research and practice- 
informed knowledge about domestic abuse, and how 
these can be applied to current practice.

Monday 14 June 2021, 1.30 - 3.00pm
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Webinar Series:
Building Effective Relationships 
With Families: 
Promoting Ethical and Humane 
Practice in Children’s Services
This four webinar programme seeks to explore the 
process of relationship building in work with children, 
young people and their families. The quality of the 
relationship is consistently identified as a key feature of 
the quality of both the practice and whether positive 
outcomes are achieved. Nevertheless, relationship 
building in the context of children’s social care can be 
complex, emotive and demanding.

These webinars will, drawing on both current and 
seminal research, look at some of the complexities of 
relationship building. They will highlight the importance 
of self-awareness, features of good practice, the pitfalls 
and traps we can fall into, and how these can be avoided.

The Role of Empathy 
in Working With Families
Monday 17 May 2021, 1.00 - 2.30pm

Understanding and Promoting 
the Process of Change
Monday 7 June 2021, 1.00 - 2.30pm

Working with Families 
We Find Hard to Help
Monday 14 June 2021, 11.30am - 1.00pm

Use of Self: 
Working with 
‘Sameness’ and ‘Difference’
Friday 25 June 2021, 12.30 - 2.00pm

To book for webinars in this series, please click on the 
hyperlinked titles

Webinar Series:

Understanding and Responding 
to Complex Safeguarding: 
Issues and Dilemmas
This series of four webinars explores some of the more 
complex areas of safeguarding practice with children and 
young people. Although there is a legitimate debate about 
the helpfulness of categories, it will nevertheless look at 
the particular challenges raised around neglect, emotional 
abuse and intrafamilial sexual abuse. These include how 
these forms of harm are defined, understood, evidenced and 
addressed. The first webinar will set the context, and will 
look at the range of safeguarding models currently being 
used including those that are both strengths and 
community based.

Understanding the Relationship 
Between Risk and Harm: 
A Strengths-Based Approach 
to Child Protection
Thursday 16 September 2021, 1.30 - 3.00pm

Assessing and Responding to Neglect
Monday 4 October 2021, 12.00 - 1.30pm

Intrafamilial Sexual Abuse
Thursday 14 October 2021, 1.30 - 3.00pm

Emotional Abuse
Thursday 11 November 2021, 1.30 - 3.00pm

MAKING
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Women and Children on the Move: 
The Journeyscapes 
of Domestic Violence
Dr Janet Bowstead
Royal Holloway, University of London
Dr Janet Bowstead is a researcher with a professional 
background of over 30 years in frontline, policy and 
coordination work on violence against women and 
domestic violence issues. 

In this webinar, Janet will present research on women’s 
help-seeking strategies for themselves and their children, 
focusing on whether they stay put, remain local or go 
elsewhere for support. These strategies include distinctive 
patterns of service involvement – both statutory and 
voluntary – and an interplay of levels of risk and need.

Women’s relocation strategies intersect with their needs for 
safety, wellbeing and resettlement; and professionals have 
key roles in allowing, enabling or assisting such strategies.

The seminar will show what a greater understanding of 
women’s strategies could add to service assessments and 
responses to women and children on the move due to 
domestic abuse.

Thursday 15 July 2021, 11.00am - 12.30pm

Working With Domestic Abuse: 
Learning From 
Domestic Homicide Reviews
Simon Kerss
Anglia Ruskin University
Simon Kerss is a Lecturer in criminology at Anglia Ruskin 
University, Cambridge. His specialism as a criminologist is 
in victimology, specifically in agency responses to gender-
based violence, domestic abuse and sexual violence. He is 
also a private consultant, quality assuring Domestic 
Homicide Reviews on behalf of the Home Office.

In this webinar, Simon will present and analyse the most 
recent learning from the Domestic Homicide Review (DHR) 
process, and relate this learning to current safeguarding 
practice.

Tuesday 29 June 2021, 11am - 12.30pm 

Understanding the Needs 
of Children Living with 
Parental Substance Misuse
Hannah Todman
Manchester Metropolitan University
Hannah Todman is a registered social worker, practice 
educator and is NAAS accredited, with 14 years of frontline 
practice experience within substance use services. The focus 
of Hannah’s practice has been supporting children and 
families affected by a loved one’s substance use. 

Hannah’s PhD, undertaken at Manchester Metropolitan 
University, focuses on the experiences of children (aged 
7-16) who live with parental substance misuse (PSM). She 
sought to understand what this group of children need, 
from their perspective, by way of support. The research also 
included focus groups with frontline professionals from 
across a children’s workforce, to understand the needs of 
frontline practitioners in their endeavour to support and 
respond to the needs of children living with PSM.

In this webinar, Hannah will present her findings, in which 
the voices of children are privileged at the heart of the 
research. She will discuss the multiple risk factors 
experienced by children, and the multiple protective factors 
needed to buffer against the negative impact of PSM. She 
will set out the key messages for practice when working 
with children living with PSM, and introduce the principles 
for a model of practice for children and a training model for 
frontline staff.

Tuesday 12 October 2021, 11.00am - 12.30pm

Forced Marriage: 
Enhancing Protection 
and Prevention Responses
Prof Sundari Anitha, University of Lincoln, and
Prof Aisha K Gill, CBE, University of Roehampton
Sundari Anitha is Professor of Gender, Violence and Work at 
University of Lincoln. Aisha K. Gill is Professor of 
Criminology at University of Roehampton.

Both Anitha and Aisha have been involved in addressing 
the problem of violence against women and children, 
including domestic violence, ‘honour’ crimes, femicide, 
forced marriage and transnational marriage abandonment 
at the grassroots level for over two decades.

In this webinar, Anitha and Aisha will present the 
findings of their recent research on prevention and 
protection responses to forced marriage, including Forced 
Marriage Protection Orders, and on the implications for 
practitioners seeking to support victims/survivors.

Wednesday 20 October 2021, 11.00am - 12.30pm
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Good Practice 
With Children and Families: 
Messages From Research

The Impact of Trauma 
on Children and Young People
Monday 14 June 2021, 9.30am - 11.00pm

Care Planning: 
Placement Stability and Good Outcomes
Monday 14 June 2021, 3.30 - 5.00pm

Reuniting Children and Young People 
With Their Birth Families
Friday 18 June 2021, 1.30 - 3.00pm

Putting Analysis Into Assessments
Friday 18 June 2021, 3.30 - 5.00pm

Practice Frameworks and Practice Models: 
A Critical Appraisal of Their Role 
in Improving Practice
Monday 21 June 2021, 12.30 - 2.00pm 

Learning Disabilities and Parenting
Thursday 24 June 2021, 10.00 - 11.30am

Understanding the Impact of Covid 19 
on Children and Young People
Friday 25 June 2021, 2.30 - 4.00pm

Auditing for Quality: 
How Quality Assurance Processes 
Can Support Good Outcomes 
for Children and Young People
Wednesday 30 June 2021, 2.30 - 4.30pm

Care Leavers: 
The Meaning of Corporate Parenting 
Beyond the Age of 18?
Friday 16 July 2021, 1.30 - 3.00pm

Pre-Birth Assessments
Monday 13 September 2021, 3.30 - 5.00pm

Learning From Serious and Local 
Safeguarding  Practice Reviews
Friday 24 September 2021, 11.30am - 1.00pm

Critical Reflection
Monday 4 October 2021, 4.00 - 5.00pm

Engaging Men 
in the Context of Children’s Social Care
Thursday 14 October 2021, 3.30 - 5.00pm

The Evolving Role of Social Work 
in Children’s Services in 2021
Wednesday 24 November 2021, 12.30 - 2.00pm

The Impact of Trauma 
on Children and Young People
A feature of many of the children and young people we 
work with, as well as very often their parents, is that they 
have experienced trauma in their lives. This webinar will 
explore the impact that trauma can have.

The webinar will cover:
• The impact of trauma on all aspects of child and 

adolescent development;
• Theoretical and research-based frameworks for 

understanding the nature of trauma;
• The combined impact that trauma and discrimination 

can play in the lives of children and young people;
• The meaning of trauma-informed practice;
• Practical interventions that can help children recover 

from the impact of trauma.

Monday 14 June 2021, 9.30 - 11.00am

Care Planning: 
Placement Stability and Good Outcomes
Stability and permanence for children and young people 
have been aspirations at the heart of the care system for the 
last thirty years. However, realising these aspirations has 
been consistently challenging. This webinar scopes the 
research in this area and identifies what can promote 
positive experiences of the care systems. In particular the 
webinar will focus on:

• Pathways to permanence and the different outcomes 
associated with different types of places;

• What factors can placement stability and permanence?
• The pitfalls that can arise in care planning and how 

they can be avoided;
• How practitioners and their agencies can ensure that the 

voice of the child is heart of the care planning process.
Monday 14 June 2021, 3.30 - 5.00pm

Reuniting Children and Young People 
With Their Birth Families
Wherever it is possible, the primary objective in terms of 
permanence for children in the care system is to reunite 
them with their birth families. However, research has 
consistently found that this is a particularly difficult and 
sensitive process. If not managed effectively, children and 
young people can be potentially experience further harm. 
This webinar will explore the messages from research into 
what can promote positive outcomes for children returning 
home. In particular we will explore:

• Outcomes for different groups of children and young 
people returning to their birth families;

• What factors can challenge the success of reunification 
and what are the pitfalls to be avoided?

• What can facilitate positive outcomes and what are the 
broader messages for social work practice?

Friday 18 June 2021, 1.30 - 3.00pm
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To book places for these events, 
please click on the 
hyperlinked titles.

Putting Analysis Into Assessments
Friday 18 June 2021, 3.30 - 5.00pm

Practice Frameworks and Practice Models: 
A Critical Appraisal of Their Role 
in Improving Practice
In recent years, local authorities have adopted a wide range 
of what have variously been called practice frameworks 
and practice models. They have represented an attempt to 
work in more theoretically coherent and evidence-informed 
ways. They have also provided a context in which there 
have been attempts to enhance the skills of the workforce. 
This webinar will look at the policy context in which these 
models have been introduced, exploring some of the 
common as well as distinctive features of the most 
popular approaches. Drawing on experience of researching 
and developing such models, the webinar will focus on:

• The rationale for implementing practice models and the 
significance of the league of frameworks and models;

• Some common features of the most popular practice 
models, and how they reflect wider values in 
contemporary child welfare;

• An overview of the findings of evaluations into some of 
the most popular models;

• What research tells us about how models can be 
successfully implemented, and pitfalls avoided.

Monday 21 June 2021, 12.30 - 2.00pm

Learning Disabilities and Parenting
Adults with learning disabilities are those most likely to 
lose their children to the care system. This webinar, taking a 
rights-based perspective, explores how the needs of parents 
and their children can be understood and how we can work 
with these families to support them. In particular, this 
webinar will focus on:

• A social model of understanding learning disability;
• The potential impact of learning disability on parenting, 

and the implications for children and young people;
• Understanding the developmental needs of children and 

young people;
• Effective strategies for supporting families when parents 

have learning disabilities.
Thursday 24 June 2021, 10.00 - 11.30am

Understanding the Impact of Covid 19 
on Children and Young People
There is growing evidence of the impact of the pandemic 
on children and young people. This webinar scopes the 
emerging research in this area, particularly with regard 
to child and adolescent mental health. The webinar will 
also consider the implications for practice in including how 
children, young people and their families can be supported. 
In particular the webinar will focus on:

• The context of the pandemic and its impact on family 
life;

• The emerging research into the impact of different 
aspects of the pandemic on child and adolescent mental 
health;

• Groups of children and young people who are 
particularly vulnerable in this current context;

• How parents and children and young people directly 
can be supported by services;

• The implications for frontline practitioners working with 
children and young people.

Friday 25 June 2021, 2.30 - 4.00pm
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Auditing for Quality: 
How Quality Assurance Processes 
Can Support Good Outcomes 
for Children and Young People
Audit has become an increasing feature of how casework 
and services are managed in local authorities. As well as 
serving as an important quality assurance mechanism for 
individual children and families, they can also be an invalu-
able source of learning, providing insight into the wider 
practice system. All too often, however, audit has been 
criticised as being reductionist and ‘tick box’ in its nature. 
This webinar will explore the potential of audit to be used 
in more constructive and helpful ways. In particular it will 
examine:

• Common models of audits used in children’s services, 
and what can be learned from other disciplines;

• How we use audit to understand the quality of the work 
being carried out; 

• How we use audit to promote the rights and 
perspectives of children and their families;

• What we understand by outcomes in children’s services, 
and the potential and limitations of acronyms such as 
SMART;

• Audit as a tool for learning and enhancing the 
environment for practice.

Wednesday 30 June 2021, 2.30 - 4.30pm

Care Leavers: 
The Meaning of Corporate Parenting 
Beyond the Age of 18?
Young people leaving the care system have to manage 
what foremost is an accelerated and compressed transition 
to adulthood. Since the Leaving Care Act 2000, there has 
been an attempt to personalise and support this process, 
applying the concept of the ‘corporate parent’ beyond the 
age of eighteen. However, many of those who are care 
experienced report that there are still many occasions 
when their needs are not adequately met. This webinar will 
explore:

• The messages from research, including the voices of 
those care experienced with regard to the outcomes and 
process of leaving care;

• The potential pitfalls in both service provision and 
practice, and how these can be addressed;

• The particular challenges that care leavers have faced 
during the pandemic;

• Examples from research of good and innovatory 
practice with care leavers.

Friday 16 July 2021, 1.30 - 3.00pm

Pre-Birth Assessments
Pre-birth assessments are an area of practice that can raise 
profound ethical and professional challenges. Assessing 
parenting before the birth of a child requires a very clear 
framework for understanding parenting, and great care has 
to be taken as to what is considered ‘evidence’ in the 
assessment process. This webinar will cover:

• An overview of the research and policy-based 
literature that is relevant to pre-birth assessments;

• A conceptual framework for undertaking pre-birth 
assessment with families in these circumstances;

• The meaning of child centred practice in pre-birth 
assessments;

• An understanding of how we can practice in both a 
humane and strengths-based manner that promotes 
parenting capacity and partnership practice with 
families in pre-birth assessments;

• Key inter agency issues and how we can work 
effectively as multi–disciplinary groups of 
professionals to promote positive outcomes in 
pre-birth assessments.

Monday 13 September 2021, 3.30 - 5.00pm

Learning From Serious and Local 
Safeguarding Practice Reviews: 
Messages from Practice and Research
Friday 24 September 2021, 11.30am - 1.00pm

The Evolving Role of Social Work 
in Children’s Services in 2021
Social work is a profession whose role is constant review 
and debate. This reflects the fluid nature of social work 
and that both its function and the terrain in which it oper-
ates is legitimately under discussion. There is currently a 
government review of the children’s social care sector. This 
webinar will reflect on the emerging findings of the review, 
and implications for both practitioners and the profession 
as a whole. In particular it will focus on:

• The policy context in which the review is taking place;
• The emerging findings of the review, and their links to 

other policy initiatives;
• The opportunities and challenges these findings may 

pose for both practitioners and those who use services;
• The wider knowledge context of what constitutes 

effective social work.
Wednesday 24 November 2021, 12.30 - 2.00pm

Critical Reflection
Monday 4 October 2021, 4.00 - 5.00pm

Engaging Men 
in the Context of Children’s Social Care
Thursday 14 October 2021, 3.30 - 5.00pm
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What Can Contextual Safeguarding 
Teach Us about Addressing 
Social Inequality 
Through Relationships?
Rachael Owens and Lauren Wroe, 
University of Bedfordshire
The average career of a social worker is just over 7 years 
(Baginsky, 2013). This is often attributed to ‘burn out’ - 
thought to be caused by ‘vicarious trauma’ or ‘compassion 
fatigue’ (Singer et al, 2020) due to frequent contact with 
vulnerable people. But what if there was another source 
of ‘burn out’ which was less to do with encounters with 
people and more linked to the frustration of working in 
a system where there are no avenues for making lasting 
change (Reynolds, 2011)?

Different practice approaches have been suggested in 
recent years. Relationship based practice has been 
proposed as a route beyond procedural case work 
management, whilst a social model for child protection 
has highlighted the importance of addressing structural 
inequalities, thus questioning an individualised model of 
working.

The Contextual Safeguarding Team (CST) at the University 
of Bedfordshire has been exploring the interplay between 
practice models used to address extra familial harm. 
They are interested in how a Contextual Safeguarding 
framework, and its core values, offers a way of addressing 
structural equality whilst also centring the importance 
of relationships, and whether this approach offers a route 
towards integrated and sustainable social work practice.

This will be a reflective session, drawing on the CST’s 
research and practitioner experience, to discuss how we 
can create holistic practice models that enable us to 
address issues of social justice alongside and via 
therapeutic practice relationships.

Thursday 17 June 2021, 2.00 - 3.30pm

Webinar Series:
Contextual Safeguarding

This series of webinars is organised by Making Research 
Count, in collaboration with the Contextual Safeguarding 
Research Team at the University of Bedfordshire. Details of 
each event can be found on this and the following page.

Thursday 17 June 2021, 2.00 - 3.30pm
What Can Contextual Safeguarding 
Teach Us about Addressing 
Social Inequality Through Relationships?
Rachael Owens and Lauren Wroe, 
University of Bedfordshire

Thursday 23 September 2021, 2.00 - 3.30pm
Contextual Safeguarding in Practice: 
What Can We Learn from 
Multi-Agency Meetings 
to Address Extra-Familial Harm 
to Young People?
Lisa Bostock and Vanessa Bradbury, 
University of Bedfordshire

Wednesday 17 November 2021, 2.00 - 3.30pm
Whose Voice Counts?
Involving Young People in the Development 
of Contextual Safeguarding Approaches
Joanne Walker and Hannah Millar, 
University of Bedfordshire

Recordings of the first two webinars in this series are 
available to view for MRC members. Please contact 
mrc@beds.ac.uk for the links to:

Dr Carlene Firmin, University of Bedfordshire
Contextual Safeguarding and Child Protection: 
Rewriting the Rules

Carly Adams-Elias and Claire Cody, 
University of Bedfordshire
I Get By With A Little Help From My Friends: 
Working with Friendship and Peer Support 
When Safeguarding Adolescents
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Contextual Safeguarding in Practice:
What Can We Learn from 
Multi-Agency Meetings 
to Address Extra-Familial Harm 
to Young People?
Lisa Bostock and Vanessa Bradbury , 
University of Bedfordshire
Multi-agency meetings provide a pivotal practice forum to 
safeguard young people at risk or experiencing extra- 
familial harm (EFH). In recent times, there has been a 
proliferation of such meetings with the aim of creating 
safety for young people. However, in what ways do these 
meetings support partners, including young people and 
families, to embed a contextual safeguarding approach 
to EFH? In this seminar, Lisa and Vanessa will explore the 
dynamics of meetings designed to address extra-familial 
harm, focusing on their contribution towards a contextual 
safeguarding approach. 

Drawing on findings from multiple observations of EFH 
meetings across five areas, the seminar will explore the 
following questions:

• To what degree context is discussed at EFH meetings;
• The role that multi-agency partners play in these 

meetings ;
• What actions are agreed in responding to EFH;
• How to harness/develop Contextual Safeguarding 

partnerships across sectors.

This seminar will provide the space to share practice 
reflections with multi-disciplinary practitioners, reflect on 
challenges and opportunities, and address wider questions 
around the implementation of contextual safeguarding in 
responding to EFH.

Thursday 23 September 2021, 2.00 - 3.30pm

Whose Voice Counts? 
Involving Young People 
in the Development of 
Contextual Safeguarding Approaches
Joanne Walker and Hannah Millar, 
University of Bedfordshire
Young people can be at risk of experiencing different forms 
of harm in different contexts: at school; in public spaces; 
and even within their peer groups. Young people have said 
that they often do not know what to do or are unhappy 
with how their risk is managed by the adults in their 
lives. In some cases, young people have even been put at 
greater risk as a result of responses to their disclosures. The 
Contextual Safeguarding Team (CST) at the University of 
Bedfordshire has been conducting research which seeks to 
locate the voices of young people within the development 
of responses to extra-familial harm. 

There is significant debate around the role of participation 
activities for young people, and how much they really 
constitute meaningful involvement in decision-making - 
within their own lives, and at organisational or even policy 
levels. What is clear, as identified in the quote from a young 
person, is that young people need to be listened to and 
centrally located; not only in consulting on which services 
are available to them but also in the design and creation of 
their own support. 

Drawing on the CST’s project work, this webinar will share 
how they are developing ways of working with young 
people to ensure that they are consulted, engaged and 
participating in the development of contextual safeguard-
ing approaches. 

The webinar will: 
• Share the ways in which the CST have worked with 

young people;
• Feedback on young people’s views on extra-familial 

harm, sense of safety and safeguarding;
• Update on how young people have been part of in-

forming the development of contextual safeguarding 
approaches;

• Consider young people’s values and how they are 
located within contextual approaches.

Wednesday 17 November 2021, 2.00 - 3.30pm

To book places for these events, 
please click on the 
hyperlinked titles.
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Developing the Role of Supervision 
in the Age of Remote Working: 
A Course for Managers in Children’s 
and Adult Services

1. What is Good Practice in Supervision 
When it is Being Carried Out Remotely? 
Tuesday 7 September 2021, 1.30 - 3.00pm

2. Developing Supervisees’ Capacity 
for Reflection, Analytical Thinking 
and Decision-Making Skills 
Wednesday 15 September 2021, 2.00 - 3.30pm

3. Managing and Promoting 
Good Practice: 
A Strength-Based Approach 
to Managing Performance 
Friday 24 September 2021, 9.30 - 11.00am

4. Building Staff Wellbeing 
and Professional Resilience 
Friday 1 October 2021, 12.00 - 1.30pm

5. Promoting Use of Self, 
Relationship-Based Practice 
and the Ethical Use of Authority 
in the Supervisory Relationship 
Monday 4 October 2021, 1.30 - 3.00pm

Working With 
Adolescent to Parent Abuse
Simon Kerss
Anglia Ruskin University
Simon Kerss is a Lecturer in criminology at Anglia Ruskin 
University, Cambridge. His specialism as a criminologist is 
in victimology, specifically in agency responses to gender-
based violence, domestic abuse and sexual violence. He is 
also a private consultant, quality assuring Domestic 
Homicide Reviews on behalf of the Home Office.

In this webinar, Simon will discuss the causes of, and risk 
factors inherent in, adolescent to parent violence and abuse.  
He will then go onto relate these issues to current 
safeguarding practices.

Wednesday 12 January 2022, 11am - 12.30pm

Understanding Polish Women’s 
Experiences of Domestic Violence 
in the UK: 
Implications for Practice and Policy
Prof Sundari Anitha 
University of Lincoln, and
Dr Iwona Zielinska 
Ending Domestic Abuse Now (EDAN) 
Lincolnshire
Sundari Anitha is Professor of Gender, Violence and Work 
at University of Lincoln. She has researched and published 
widely on violence against women and girls (VAWG) and on 
gender and race in employment relations, and has been in-
volved in addressing the problem of VAWG at the grassroots 
level for over two decades.

Dr Iwona Zielinska is a sociologist based in Warsaw, Poland. 
She has researched gender, homophobia,  social 
vulnerability and the work of frontline social work 
practitioners in Poland. Currently a Visiting Fellow at the 
University of Lincoln and a researcher at EDAN Lincs, Iwona 
is researching Polish migrant women’s  experience of 
domestic abuse in the UK.

Anitha and Iwona will present the findings of their research 
on the nature and patterns of domestic abuse experienced 
by Polish women in the UK, the barriers and pathways to 
their help-seeking and the implications for practitioners 
seeking to support victims/survivors.

Monday 25 April 2022, 11.00am - 12.30pm

Anti-Racism in Social Work
Wayne Reid
British Association 
of Social Workers (BASW)
Wayne Reid is a Professional Officer, Social Worker and 
Anti-racism Visionary for BASW England.  He qualified as 
a Social Worker in 2010, but the entirety of his social care 
experience spans nearly 20 years.  He has worked in: private 
fostering; the Probation Service; youth offending; adult 
mental health; child protection and with care leavers. In 
this webinar, Wayne will discuss:

• Black Lives Matter, and why it’s relevant to Social Work;
• Barriers to anti racism in Social Work and organisa-

tional responses;
• Implementing anti-racism reforms in Social Work.

Thursday 9 December 2021, 9.30 - 11.00am
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Child Protection Conferences: 
The Evolving Role 
of the Child Protection Chair
A Quarterly Forum 
for Child Protection Advisors and Chairs

Child Protection Chairs play a unique role in the 
practice systems within their respective boroughs. They 
provide independent oversight of the children protection 
process, promoting professional accountability and 
challenge. In so doing they are pivotal to assuring 
quality standards, and undertake other associated tasks 
such as audit. In acting as ‘critical friends’ they also are 
also a source of support and expertise for practitioners and 
managers. They work directly with families through the 
conferencing process, and also play a key role in relation to 
inter-agency working.  

The overall aim of this group is to provide a forum for child 
protection chairs to come together and critically reflect on 
local practice. In the process of doing so they will identify 
specific areas in need of further development, and the 
sessions will in turn respond to these. It is anticipated that 
the group will specifically address the following:

• How best to promote the role so that it is accepted, 
respected and effective across the practice system in 
each borough;

• To further develop the effectiveness of the child 
protection processes in each local authority (for ex-
ample, how the CPC can ensure that the recommended 
child protection plan becomes a working tool);

• How best to improve communication, so that CPCs 
become more established, helpful and a constructive 
resource and safety net;

• To build better working relationships, and make 
relationships with managers and practitioners more 
effective;

• Provide greater consistency in how CPCs chair 
conferences;

• Provide greater consistency in thresholds, and improve 
decision making at all levels;

• Lead by example: model good practice – enhance our 
capacity to be and remain critically reflective;

• Support the process of change and improvement 
through reflective practice not blame;

• Identify and develop practice in specific areas that are 
challenging, such as contextual harm and emotional 
abuse.

Monday 21 June 2021, 3.30 - 5.00pm
Tuesday 7 September 2021, 3.30 - 5.00pm

Critical and Reflective Practice Forum 
A ‘Book Group’ for Children’s Social Care 
Managers and Experienced Practitioners
Meets: Monthly
Venue: Online, via Zoom
The MRC Critical and Reflective Practice Group is a well-
established forum that provides an opportunity to:

• Identify and discuss key areas of emerging 
social work research;

• Explore the implications of major 
policy documents for practice;

• Debate and discuss key areas in contemporary 
social work with colleagues from across London.

The MRC Critical and Reflective Practice Forum has run for 
15 years, and brings together practitioners and 
managers from across London and the South East. This 
unique forum works as a ‘book group’, looking at articles, 
research papers and policy documents, which are 
circulated beforehand to members, and considers their 
implications for practice.

Topics are selected by the group but, recently, have 
included: a critical appraisal of the concept of disguised 
compliance; how we engage fathers; the impact of 
Covid-19; and pre-birth assessments.

The next meetings of the Forum will be:
Friday 28 May 2021, 10-11am
Friday 25 June 2021, 10-11am
Friday 23 July 2021, 10-11am
Friday 1 October 2021, 10-11am
Friday 26 November 2021, 10-11am

To join the Forum, please contact: mrc@kcl.ac.uk

To book places for these events, 
please click on the 
hyperlinked titles.

Other events are ‘in the pipeline’. Details will be 
circulated to our mailing list, and added to our 
website, as they are confirmed.
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