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Foreword 
Time2Grow was the most successful project of its kind in the region, over-achieving on SEMLEP’s objectives in 
‘developing a skilled and adaptable workforce’. 

The Universities of Bedfordshire and Northampton created the programme to place recent graduates into local 
businesses and social enterprises to meet a specific project need, making those companies more successful and 
growing the regional economy. 

For businesses, Time2Grow connected those organisations with up-to-date, relevant skilled talent. The SMEs 
involved also gained access to new knowledge, grant funding, research & development funding assistance and 
expert academic consultancy. 

For graduates, the project provided an invaluable opportunity to remain and develop within the SEMLEP region, 
helping them deploy their skills to solve real-world business challenges. 

60% of graduates on Time2Grow have now secured permanent, graduate-level employment as a result. 

Time2Grow delivered 21 placements above the original target – bringing the total to 130. This report was drafted 
six months prior to the project end date, so the final numbers slightly exceed those that are detailed throughout. 

Over-delivering despite the impacts of repeated COVID-19 related barriers, these results show that demand was 
always high, and it accelerated as lockdown eased. The outcome proves that short-term funded engagement 
between Universities, businesses and graduates has a significant impact on graduate employment prospects and 
regional economic growth. 
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Section 1  
Executive Summary 
1.1 Introduction 

This report covers the following elements: 

• a review of the project design; aims, objectives and targets
• evaluation of delivery performance including performance against targets
• process evaluation including approach to delivery and management
• qualitative feedback from participant graduates and hosting companies

The analysis and reporting are based upon figures up to the end of December 2020, although anticipated end of 
project figures are also referenced. 

1.2 Results 

1.2.1 Jobs 

In addition to the contracted targets, a highly important outcome for the Universities is the number of graduates 
obtaining full time employment as a result of the project. Evidence from project closure reports and survey 
responses indicate that 50% secured a permanent role (14 jobs from 28 placements). However, it is important to 
note that this could be under reported, as some project closure reports may have been completed before job 
offers were made, and not all questionnaires asked outright if the graduate was offered a permanent role. If the 
current evidenced rate of success is maintained and applied to all 109 projects, 55 jobs will be created.  

It should also be noted that anecdotal reports, based upon dialogue with employers after placements have been 
completed, indicate a higher success rate of graduates being retained in full time roles; 60%, which would equate 
to 65 permanent jobs created across the whole cohort (109) if all projects are successfully completed and the 
same success rate applied. 

Looking at average EU project job creation numbers, the standard value for money calculator indicates the average 
cost of creating one job is approximately £29,000 of funds allocated.  

The current cost per job anticipated across the whole of Time2Grow is significantly below this, at £27,282 (revised 
project costs of £1,515,546 and 55 anticipated jobs created). However, if the higher estimated number of jobs is 
eventually achieved (65), this would equate to only £23,084 per job, 20% below the EU funding average and 
excellent value for money.  

1.2.2 Target Outcomes 

To date the number of SMEs supported has already exceeded the contracted target; 157 against a target of 145 
(+8%). By the (extended) end date of the project it is anticipated that the target for completed placements will 
also have been exceeded (currently 119 against a target of 109, anticipated to be 124 (+14%)).  

In addition, with a Project Change Request pending to reduce the overall project costs (by £203,348) overall value 
for money of the project is also very good. The original targeted outputs will be exceeded as above with a reduced 
budget of 12%. 
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Figure 1 Shows the performance of the programme against the 100% targets 
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Figure 2 Infographic on the Time2Grow Project Summary 
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1.3 Conclusions  

Overall, the programme has been a clear success for all involved. 

A large proportion of graduates involved have secured high quality jobs (up to 60%), and companies offering 
placements have had the benefit of new thinking and enthusiastic contributors to their projects, and the 
opportunity to recruit high quality individuals in a low-risk way.  

In addition to the achievement of the ESF targets, softer outputs from the programme were plentiful; many 
positive soundbites, recommendations and endorsements were generated, enabling positive case studies to be 
developed to promote the successes achieved. 

The two University partners have demonstrated the success of a project to support graduates into employment 
and to improve their employability skills, and demonstrated good value for money in part funding the programme. 
They have also engaged with an increased number of SMEs, who are likely to remain clients in the future having 
experienced successful engagement with Higher Education Institutions through Time2Grow.  

Regionally the programme has contributed to the South East Midlands Local Enterprise Partnership’s objectives 
within their European Social Investments Fund strategy; specifically strategic objective 1: stimulating enterprise 
and enhancing the competitiveness of SMEs and strategic objective 5, developing a skilled and adaptable 
workforce. 

The Managing Authority (DWP) have also received good value for money to date, which by the end of the 
programme is likely to become excellent value for money once all of the anticipated outputs and results are 
confirmed. The programme outcomes have contributed directly to the targeted outcomes of the relevant ESF 
Priority, namely to develop a skilled and adaptable workforce and to increase productivity, by helping graduates 
develop the intermediate and higher level skills they and their employers need. 

The programme demonstrates the continued success of the University of Bedfordshire to manage publically 
funded programmes, with professional and like-minded partners (University of Northampton), overcoming any 
issues encountered during delivery, and exceeding target outputs and results. 

Points of note to inform the development and delivery of future, similar programmes include; 

• The importance of a professional Project Manager and project teams to deliver the target results and
outcomes

• Following exactly the same protocols in project management across partners can result in best practice
implemented consistently (e.g. project closure reports were not used in all instances)

• Securing responses to surveys requesting feedback from graduates and business had limited success, due
to the time elapsed between projects completing and follow up surveys. Future similar programmes might
consider retaining an incentive payment to be passed to graduates 1, 3 or 6 months after the completion
of placements, conditional upon them completing a feedback form, allowing more accurate results in
terms of job outputs and improved skills being captured

• The type and number of ESF outputs and results measured could have been extended, demonstrating
greater value for money
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Section 2  
Project Details 

Description Number 
Project Name Time2Grow 

ESF project number 31S17P01971 
Fund ESF 
Priority Axis 2.2 Improving the labour market relevance of 

education and training systems 
ESF Contribution £851,935 
Match Funding £866,959 

(University of Bedfordshire £465,530, University of 
Northampton £161,497, Private Sector (SMEs) 
£248,932) 

Total project eligible cost £1,718,894 (Project Change Request submitted to 
reduce this to £1,515,546) 

Intervention rate 49.56% 
Project start date July 2018 

Project completion date September 2021 (Subject to Project Change Request) 
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Section 3   
Assessment Scope and Terms of Reference 

This summative assessment sought to establish: 

• Whether the programme objectives and focus as set out in the full application document are still relevant
to the strategic context of the University of Bedfordshire’s needs

• The progress the programme has made towards achieving its objectives as set out in the full application
• Progress towards achieving programme indicators (outputs and results) including examination of issues

in relation to targets and deliverability
• Quality and effectiveness of programme implementation and management including identification of

weaknesses in systems/processes
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Section 4  
Approach and Methodology 
It was agreed that the approach to the programme evaluation would be a simplified one, with a focus upon the 
quantitative outputs of the programme. Under ESF guidance no formal summative assessment or evaluation is 
required to be carried out by the lead delivery partner, as DWP carry out evaluations on a national scale. However, 
the University wish to have a summative assessment produced to learn from this programme, evaluate the 
positive outcomes and learn from the delivery process in order to inform future programmes. 

It was therefore agreed that the assessment would focus upon: 

1. The achievement of programme outcomes:  Did the programme achieve its targets with regard to clients
supported and outcomes achieved?

2. Were financial targets met?
3. Were changes to the programme successfully implemented?
4. What was the feedback received from graduates participating on the programme and the hosting companies?
5. What learning could be taken from the programme to inform and improve future programmes and

interventions with SME clients?

Evidence was gathered through a study of programme closure reports and a ‘Survey Monkey’ survey distributed 
to graduate participants and hosting companies.   



In partnership with: 
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Section 5  
Assessment of Project Delivery 
5.1 Context 

As set out in the ESF Full Application, the University sought to support clients as follows; 

Local businesses were encouraged to sign up and receive the following benefits: 

• the University employing the graduates, covering payroll costs, NI and recruitment costs. The business to
only pay 40% of the total employment cost

• the University invoicing the business on a monthly basis for a 40% contribution to the salary - whilst the
University pays the other 60%

• the University recruiting and sending out applicant details enabling host companies to shortlist and
interview potential candidates

Recruited graduates provided the following attributes: 

• a range of skills and benefits that could help their business reach the next level
• fresh participants into the workforce, keen to prove themselves and to progress
• digital literacy, bringing a natural fluency to a rapidly changing landscape, making them comfortable with

technology and multi-tasking
• adaptable and inquisitive approaches making them ideal for tackling unfamiliar problems
• individuals with enthusiastic attitudes looking to challenge themselves professionally; giving enterprises

the edge they need to compete effectively

5.2   Analysis of Clients Feedback 

Client’s feedback has been assessed through various questionnaires. The University of Bedfordshire and the 
University of Northampton distributed questionnaires to participating graduates and to the businesses hosting 
placements. In addition to this, an online questionnaire which was circulated to graduates and businesses involved 
in the Time2Grow programme. Results have been kept anonymous and duplicated questionnaires have been 
excluded from the results below. The data gathered from these three sources of information has been outlined 
below.  

A total of 45 questionnaire responses were collected, and these consisted of 27 graduate responses and 18 
company responses.  



Case Study 1 - Business

Levello is a UK manufacturer of Lighting and Ceiling
Accessories. Their unique magnetic fixing system
gives Designers, Installers and Homeowners
unparalleled flexibility with their lighting installation.

To continue setting themselves apart from their
competitors and stay consistent in delivering high
quality products, Levello were looking to improve the
quality management systems to increase productivity
and aid their company growth. The implementation of
the new quality system and processes is essential in
meeting their client requirements and legal demands
within the industry.

Mohammed Parveys, an Electronic Engineering
graduate from the University of Bedfordshire, designed
and implemented a new Quality Engineering System,
establishing a leaner and more efficient manufacturing
process throughout the whole business.

I would highly 
recommend Time2Grow 

programme, as it helps 
to bring qualified 

graduates into the real-
world working 

environment, to assist 
companies with their 

business growth.

Roger Piepenstock, 
Managing Director, 

Levello

Time2Grow has given me an opportunity to develop the skills
gained through my studies in a commercial setting, as well as learn
new ones.

Mohammed Parveys, Electronic Engineering Graduate

Following the successful collaboration with Mohammed, Levello offered him a
permanent job leading the Quality Assurance function. In addition to the increased
productivity, Levello have reduced their manufacturing waste thus lowering their
carbon footprint. Mohammed also worked on two new product developments taking
them forward right from inception.
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5.2.1 HOW DID GRADUATES AND BUSINESSES FIND OUT ABOUT THE TIME2GROW PROGRAM?  
Graduates and companies reported finding out about the program in a number of ways, but most commonly it 
was by a promotion made by the University (44%) or by word of mouth (38%). Figure 3 shows the proportion of 
each option. For ‘Other’, participants cited an online job board and being told by their current employer about 
Time2Grow.  

5.2.2 WHAT OUTCOMES DID YOU WANT FROM TIME2GROW? 

50% of respondents to this question answered, ‘a graduate placement’, whilst the other 50% responded 
‘permanent recruitment’. While it is not clear whether the graduate or company answered which for this question, 
a few of the comments on this question help to expand on their answers: 

• ‘Permanent recruitment with a visa sponsorship if the company feels I am suitable for the role or position.’
• ‘Programmes like this, especially for disabled people is needed, this appears to be the best way to increase

our employment chances.’
• ‘We took on two graduates via the Time2Grow programme. Both are now full-time permanent

employees!’

Figure 3 How participants found out about Time2Grow
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5.2.3 SKILLS AND BROADER BENEFITS OBTAINED FROM THE TIME2GROW PROGRAM 
All the participants reported that they had learnt new skills during their time in their placement and found the 
process a valuable use of their time. When asked what skills they had learnt, most cited industry specific skills, and 
organisation and communication skills. Figure 4 shows the number of times each skill was reported from the 
questionnaire. This is a count of each skill, but the respondents were able to list as many different skills as 
appropriate. 

Participants were also asked what they had learnt and achieved from the placement. All respondents said they 
had learnt something from the program, whether it was developing skills learnt at university, or having a ‘fresh 
pair of eyes’ in the business (response from a company). Again, there were a variety of answers, but it was mainly 
focused on industry specific knowledge, communication skills, developing knowledge from their degree, 
confidence gained and communication in the workplace. The majority of answers overlapped closely with the skills 
question.  

Participants were specifically asked the broader benefits they obtained from the program. The majority of answers 
centred on confidence gained in the workplace and applying for future roles; highly important skills. One graduate 
reported that they felt they had overcome ‘imposter syndrome’, saying;  

• ‘I truly think I’m utilising all the tools I’ve learned throughout my university years which gives a sense of
accomplishment.’

• ‘It provides a positive way for a graduate to better understand if the career path is the right one and as
they expected it would be.’

Other benefits obtained are outlined in the answers below: 

Figure 4 Skills participants developed on the program 
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• ‘Improving CV writing, networking with other people to gain more confidence, understanding my USP
and help at every stage of the process. I also got a placement and a full-time job at the end of the
placement.’

• ‘A job, I am proudly in the 16% of full time employed autistic people.’
• ‘Good system to provide paid valuable experience to a graduate.’
• ‘Less risky way [of] taking on permanent staff. It also gave us the opportunity to employ 2 staff members

instead of one.’
• ‘We successfully completed two new projects by taking on graduates via the Time2Grow programme.

Both graduates have gone on to have a significant impact on the growth and success of our small
business.’

5.2.4 HOW EASY WAS IT TO BECOME INVOLVED IN TIME2GROW? 

Figure 5 How easy was it to become involved in Time2Grow answers 

Figure 5 shows the number of answers for the question ‘How easy was it to become involved in Time2Grow?’. 
81% of participants reported that it was ‘very easy’ or ‘easy’ to become involved in Time2Grow. The remaining 
believed it was ‘neither easy nor difficult’, with one respondent adding:  

• ‘I had always qualified for a place on the programme but was never told about it. I am autistic which makes
finding work more difficult than others, had I known about this earlier it would have been life changing,
and would have improved my mental health greatly.’

5.2.5 SATISFACTION AMONG PARTICIPANTS OF THE TIME2GROW PROGRAM 
All but one of the responses from the questionnaire said they were ‘satisfied’ or ‘very satisfied’ with the process 
of the programme. The remaining person said they were ‘neither satisfied nor dissatisfied’. This is a good reflection 
of Time2Grow’s organisation of the scheme. A few comments received on the process of this programme are 
outlined below:  

• ‘The experience that I have gained in a short space of time starting with the interview process was highly
intense interview, however, it was necessary to find the right candidate and it has taught me so much
which I can take into other interviews in the future.’



Case Study 2 - Business

Majesa are the premier UK wholesale supplier of
Genuine Panama Hats and winners of the prestigious
World Vision Award for Development Initiative.

After 30 years in the industry, Majesa were looking to
relocate their premises and expand their existing e-
commerce business, selling Panama Hats to
customers in the UK and abroad. The family business
required support across the whole spectrum of
marketing avenues, including promoting the company’s
unique story and products and establishing their
presence to a new customer base.

Eleni Papakosta, a Digital Marketing graduate from the
University of Bedfordshire, was able to identify,
prepare and implement a new marketing strategy
across all relevant channels. Eleni’s hands-on attitude
and digital marketing skills were critical in establishing
Majesa’s brand within their new setting.

To help us overcome 
our challenges with 

limited time and 
resources, the 

Time2Grow programme 
allowed us to get real 

value out of Eleni’s 
contribution, whilst 

supporting our future 
growth. 

Mavi Tzaig, 
Director, Majesa

I really enjoyed my first digital marketing job in the fashion industry.
Time2Grow enabled me to gain paid experience and reaffirmed my
passion for my chosen career.

Eleni Papakosta, Digital Marketing Graduate

Majesa opened their new factory in Luton, attracting over one hundred people from
the fashion industry and the local community. They have also gained over 1,100 new
followers throughout their social media channels, acquiring a new following from a
younger audience, a foundation that the company is excited to build upon.
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• ‘I am really happy with this project because I have gained experience working in the real world not just at
university and it allowed [me] to develop my skills and give me an idea of how the real-world work life is.’

• ‘The project allowed me to experience real life application of the theory learnt at the University and gave
me so much needed work experience’.

While nearly all respondents said they were happy with the process and interaction of Time2Grow, one business 
reported that ‘the process is a bit clunky with the initial interaction coming via one university but the admin from 
another university. Once I was set up authorising timesheets etc. it was easy.’ This can be used as constructive 
feedback for future programmes.  

5.2.6 SATISFACTION RATES OF THE SUPPORT RECEIVED FROM THE UNIVERSITIES 

100% of respondents also said that they received all the support they were expecting from the University. Even if 
they did not require the support, they said it was offered and that they knew where to go should they need it. A 
few examples of comments on the support candidates received from the University: 

• ‘The University have been fantastic in this process.’
• ‘I did receive all the support from the university as well as the company … if there were any problems or

I did not understand anything related to this internship the University gave me all the support that was
needed.’

• ‘Yes, the support from the university has been very good. Janice has made herself available by email and
phone and we’ve had a few face-to-face meetings too.’

• ‘The University and Time2Grow staff were tremendously helpful along every step of the process. I have
received full support and experienced no delays in areas of correspondence, payments or additional
information enquiries.’

• ‘I always received quick and friendly responses to all of my emails.’

5.2.7 HOW LIKELY WOULD YOU BE TO RECOMMEND TIME2GROW? 

92% of respondents reported that they would be ‘very likely’ or ‘likely’ to recommend Time2Grow. Only a total of 
two people said that it would be ‘very unlikely’ or ‘unlikely’ for them to recommend the program. Some comments 
from this question: 

• ‘Need more schemes like this, I was supported all the way through.’
• ‘Very simple process. Opportunity to get to know the graduate without the commitment. Yes, we had two

we wouldn’t employ, but the third we would (will). A much safer placement/ trial for both parties.’
• ‘It has helped me through all the steps to get placement and improving my skills. I recommend to

everyone who could not get into the job market.’
• ‘I preferred the idea of doing a shorter term project to gain valuable experience in a full time working

environment, as I didn’t have much job experience I could call upon if applying for full time roles.’
• ‘Time2Grow is a great programme and it’s perfect for all graduates looking for work. They organised

everything so perfectly that nothing really needs to be improved.’
• ‘The Time2Grow project is a very good stepping stone to help graduates get their feet out there for that

industry experience and can make you gain some confidence to decide a clear career path in life.’
• ‘As a business it’s a big decision and commitment to employ somebody, the scheme provides an

affordable gateway to offer a role within the business aligned with the degree the student has
completed. It is also a good opportunity to give back as a company in helping to mentor a graduate and
offer them experience in the workplace.’

• ‘We found it really easy to use the Time2Grow scheme to recruit a graduate, the team running the
scheme were really helpful and we had several strong applicants. We were lucky enough to recruit an
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amazing graduate, who really hit the ground running and has been an asset to our business. She is still 
with us and we hope she will be for a long time to come!’ 

• ‘I understand that graduates may not have the expertise, but getting someone on board was difficult and
the person I ended up with, needed so much support and guidance it would have been easier for me to
do all the work myself. I was hoping for new visions and perhaps I was just unlucky with my candidate but
it seemed a complete waste of my time and I still had to pay for using up my time.’

5.2.8 COMPANY COMMENTS 
Companies were specifically asked to comment on their experience of the program and their graduate 
recruitment. These were largely positive comments, with companies praising not only the hard work completed 
by the graduate, but also the Time2Grow scheme itself. Some examples of comments from companies: 

• ‘The Time2Grow programme has provided [us] with an opportunity to bring in a skilled, knowledgeable
and trained individual that benefits and enhances our work, whilst giving an opportunity to [the graduate]
to enhance his skills in a practical way.’

• ‘[We] would certainly engage with the scheme again if we had the capacity and opportunity to do so.’
• ‘We have had great support from Janice who has been on hand and happy to help support us with any

queries during the internship.’
• ‘Enabled us to really see the potential in [the graduate] that we wouldn’t ordinarily see through the

traditional recruitment process’.
• ‘Chris at the University of Bedfordshire was excellent throughout and was in touch regularly during the

project. A great project.’

5.2.9 OTHER COMMENTS 

 Finally, participants were offered the chance to write any other comments they had on Time2Grow or their 
employers. These were very positive responses, and a few are listed below:  

• ‘The position has given me the skills and confidence to approach other art galleries for future
employment. The internship has been an enjoyable process and will look excellent on my CV as I now
have experience selling art and working in a professional art environment.’

• ‘The opportunity this has provided me is invaluable in terms of the experience that I am going to gain
from this experience with a job that is so closely linked to my degree.’

• ‘Time2Grow needs to have more exposure for the fantastic work that they do and in order for more
graduates to gain relevant employment opportunities.’

• ‘The help and support I have received not only reinforced my self-esteem but helped me through the
initial job search process so crucial to every new graduate. For that I am very grateful.’

• ‘I am really grateful for this opportunity. Internships and jobs like this are very rare, especially in this area.’

5.3 Summary of Analysis of Closure Reports and Survey Feedback 

5.3.1 The results from the questionnaire, closure reports and online surveys have shown that Time2Grow was an 
overall success. Participants on both sides of the program found it easy to access and apply for, and received help 
throughout the time of the program.  

5.3.2 General analysis found that graduates liked it because it gave them an opportunity to find work experience, 
learn new skills and help them to apply for future jobs. Graduates also noted that it gave them experience writing 
their CV, interview practice and helped them gain confidence in the workplace.  
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5.3.3 General analysis found that companies liked the program because it allowed them to take on a graduate 
without the inconvenience of extensive paperwork or other administration (as the University completed the 
majority of the required paperwork), and they did not have to pay the full amount of wages to the graduate (the 
scheme contributed to this). Overall they were happy to take on a graduate who had very little or no experience 
in the workplace, with minimal risk. One company highlighted this clearly:  

• ‘As a smaller business, Time2Grow was perfect in providing us with talented graduates to fulfil particular
projects. It took away the risk of taking on permanent staff members in the early stages of our business
and everyone knew where they stood - it was a fixed number of hours which may or may not lead to a
longer employment. Graduates got paid well and we as a company didn't have to worry about payroll,
contracts or the many other aspects that come with taking on employees. It was simply a case of paying
the invoice for 40% of the cost. We are delighted with the outcome of the project and would highly
recommend to others.’

5.3.4 Only two companies recorded that they had a bad experience with Time2Grow, and one of these said this 
was because the graduate they had ‘was less than satisfactory’. Time2Grow has therefore demonstrated a 
generally successful recruitment element within the programme as few companies were less than satisfied with 
their recruits. It is to be expected that some recruitments may have been less than ideal, as this is a reflection of 
recruitment generally, and the a final choice of graduate was the individual company’s choice.  

5.3.5 Graduates reported a wide variety of job roles found through the Time2Grow scheme. Placements covered 
a wide range of roles over several industries, from HR roles to software engineers. This again indicates a broadly 
successful recruitment process that can be replicated in any future, similar programmes.  

5.3.6 Of significant interest was feedback regarding graduates who had been retained after their placements and 
offered permanent jobs. Once the closure reports and survey response had been de-duped and all unclear 
answers excluded, evidence was provided to show that 14 graduates secured jobs within the 28 businesses 
responding (50%). This is a significant achievement and may well be higher as some of the closure reports may 
have been completed before any job offers had been made. Furthermore, it has been reported that overall, 
from informal additional contact with employers, a 60% success rate has been reported, so we expect the actual 
number to lie somewhere between 50% and 60%.  

5.3.7 Based upon 109 completed placements, with a sustained or better success rate, 55-65 permanent jobs will 
have been created (based on a 50% - 60% success rate). 



Case Study 3 - Business

Vibrant Colour are a print and promotional merchandise
provider, specialising in production of branded products
to help businesses and charities to promote and market
their services.

Vibrant Colour were looking to boost their digital
presence, as well as increase the marketing outreach of
their vast product and service range. This included the
development of search engine friendly content for the
company’s key products. As a small business, Vibrant
Colour had an idea of what was needed, but were
unable to find the time to implement their marketing
plans.

Time2Grow programme provided the business with a
unique solution to their problem. Our project partner, the
University of Northampton, worked with Vibrant Colour
to assess their needs. The University of Bedfordshire
then found a skilled Media Communications graduate,
Hannah Gurney, who was able to work remotely due to
the challenges presented by the COVID-19 pandemic.

The Time2Grow 
programme offered an 

opportunity to access an 
enthusiastic and skilled 

graduate on a short-
term basis, enabling us 

to implement a series of 
marketing campaigns 
which we didn’t have 

time or resource to 
produce. 

Christopher Smith, 
Managing Director, 

Vibrant Colour

I loved every minute of my contract, as it gave me creative freedom
to write, as well as use my marketing skills within a real business. I
gained an invaluable experience through Time2Grow, which I can
add to my CV.

Hannah Gurney, Media Communications Graduate

Hannah successfully translated the company’s ideas into a comprehensive and
engaging series of blogs, landing pages and newsletters, showcasing the company’s
impressive range of promotional products, and improving their media coverage and
web-based footfall. Hannah’s marketing support allowed the company to dedicate
more time to their customers, as well as significantly increased the number of
enquiries. In addition, Hannah was able to pre-schedule a variety of newsletters and
press releases for almost a year, including a promotional campaign for a new product
launch.



 
 

Deyton Bell Ltd.    

  Page 25 of 32 

Section 6   
Project Financial Performance 
6.1   Background 

This section of the summative assessment report offers an analysis of spend versus spend profile up to the claim 
submitted for Q4 2020.  

6.2  Claim to December 2020 

To December 2020 the project was underspent. This was due to the late start of the project and the slow initial 
progress made towards achieving spend and outcomes initially. However, once a dedicated Project Manager was 
appointed, and the full project teams in both Universities similarly, progress has been very good. In recognising 
that the financial position is behind profile, but progress towards targets will now be exceeded, a Project Change 
Request (PCR) has been submitted. This is currently (April 2021) under consideration and in appraisal. The PCR has 
requested an extension to the project, to now be completed in September 2021.  

The existing total project value has been reduced, by £203,348 to £1,515,546 and has been re-profiled over the 
remaining (extended) project duration.  

6.3  Compliance 

No compliance issues have been identified from the provided financial information relating to the project and 
none have been raised/reported by DWP (the Managing Authority). 

6.4  Conclusion 

With an anticipated continuation of the current ‘run-rate’ of expenditure during the last few months of the 
(extended) programme it is anticipated that by September the programme will be completed to the new, 
requested profile and budget. 
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Section 7  
Project Indicator Target Performance 
7.1   Background 

This section of the interim evaluation report offers an analysis of indicator versus indicator profile up to the end 
of December 2020.   

7.2 ESF Project Targets and Profile 

The table below shows overall indicator performance v profile performance. 

Indicator Reference and 
Description 

Actual to 
Q4 2020 

% of 
Target 

Project 
Final 
Target 

Anticipated 
Final results 

R9 - Small and Medium 
Enterprises successfully 
completing projects (which 
increase employer 
engagement; and/or the 
number of people 
progressing into or within 
skills provision) 

92 84% 109 

124 (+14%) 
119 achieved 

as at April 
2021) 

ESF CO23 - Number of 
supported micro, small and 
medium enterprises 
(including cooperative 
enterprises and enterprises 
of the social economy) 

151 104.5% 145 

157 (+8%) 
(achieved as 

at April 
2021) 

7.3 Summary and Conclusion 

To date the number of SMEs supported has already exceeded the contracted target. By the (extended) end date 
of the programme it is anticipated that the target for completed placements will have been exceeded (as most 
placements to be counted have now started). 

In addition to the contracted targets, a very important outcome for the Universities is the number of graduates 
obtaining full time employment as a result of the programme. Evidence from project closure reports and survey 
responses indicate that 50% secured a role (14 jobs reported from 28 placements). This could be higher as some 
project closure reports may have been completed before job offers were made.  If the current evidenced rate of 
success is maintained and applied to all 109 projects, 55 jobs will be created.  
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It should also be noted that anecdotal reports, based upon dialogue with employers after placements have been 
completed, indicate a higher success rate of graduates being retained in full time roles; 60%, which would equate 
to 65 permanent jobs created across the whole cohort (109) if all projects are successfully completed and the 
same success rate applied. 

Looking at average EU project job creation numbers, the standard value for money calculator indicates the average 
cost of creating one job is approximately £29,000 of EU funds allocated.  

The current cost per job anticipated across the whole of Time2Grow is significantly below this, at £27,282 (revised 
project costs of £1,515,546 and 55 anticipated jobs created). However, if the higher estimated number of jobs is 
eventually achieved (65), this would equate to only £23,084 per job, 20% below the EU funding average and 
excellent value for money.  



Case Study 1 - Graduate

The chance discovery of an internship opportunity at
his graduation ceremony kick started Sports
Development and Physical Education Graduate,
Aaron Lee’s, career.

Donning a cap and gown on one of the hottest days
of last summer, little did Aaron know that his career
was about get a boost at his graduation ceremony.

Aaron signed up to the Time2Grow Graduate
Internship programme, which matches local business
with skilled graduates from the University of
Northampton, for paid internship to hone their skills
in the workplace.

After a competitive recruitment process, Aaron
bagged a top sporting internship with Northampton
Leisure Trust. Aaron had just ten weeks to make his
mark and enhance the way the leisure trust delivers
its free Streets Sports sessions. These sessions aim
to get children and young people, aged 8 to18 years-
old, involved in sport, and is targeted to support 11 of
the most deprived communities of Northampton.

The Time2Grow Graduate 
Internship programme was 

excellent for the 
Northampton Leisure Trust, 

we knew the kind of 
Graduate we were looking 
for and we were an active 

part of the recruitment 
process. Aaron stood out 

from the crowd, as he had 
excellent experience and a 

detailed understanding of 
sports and sports 

development, we felt he 
would be able to hit the 
ground running, he did. 
Aaron has made such a 
difference to our Street 

Sports initiative, supporting 
over 500 children to get 

involved in these sessions 
and we’ve thoroughly 

enjoyed working with him.

Chris Serbyn,
Health and Wellbeing 

Development Manager, 
Northampton Leisure Trust

Talking about the internship, Aaron said:

“Working with Northampton Leisure Trust has been a
valuable experience, the Streets Sports project is
growing in popularity, and shows the power sport
has to bring together communities. All the sessions
are held in public spaces, and are completely free, to
make it accessible for everyone. It’s been great
seeing the faces of the young people as their
confidence and skills develop from week to week
while they’re playing sport.

“Working with the staff at Northampton Leisure Trust has been beneficial for me too, I’ve
been able to shadow people within the trust and develop my personal skills in project
and time management while getting valuable work experience.

After just ten weeks working with the Northampton Leisure Trust, Aaron has been
offered an 18-month contract, to continue the Street Sports programme and develop
another project, ‘The Friday Night Youth Club’, at Lings Forum Leisure Centre, which
will kick off in April.



Deyton Bell Ltd.  
Page 29 of 32 

Section 8  
Summary of Project Findings and 
Recommendations 
The Executive Summary consists of a synopsis of the report as a whole. This section is therefore focussed 
predominantly on consideration of the learning that can be taken from the programme, and recommendations 
for any similar programmes in the future.  

1. The slow start to the programme was rectified with the appointment of a focused and professional Project
Manager (Christopher Fox) and the business teams at University of Bedfordshire (UoB) and University of
Northampton (UoN). The value of the selection of experienced project management teams is frequently
underestimated in the management of ESF projects but in this instance was recognised by the programme
lead partner and addressed.

2. The programme fell behind on expenditure and outputs profile, however this was also recognised and
addressed with a Project Change Request. With considerable ‘lead and lag’ between the start of individual
placements and completions, it became clear to the project team that additional time would be needed
after a slow project start in order to achieve programme targets.

3. The Universities have not followed exactly the same protocols in project management. Project Closure
Reports following each placement were not always completed, but proved valuable when in place in
analysing project performance. Even closer working between the two Universities could have seen best
practice implemented consistently. This would address the issue of the UoB project closure reports not
capturing the same level of detail as UoN ones (e.g. no information captured regarding jobs secured).

4. Securing responses to surveys requesting feedback from graduates and businesses had limited success,
particularly from graduates. This has meant that overall success in terms of jobs achieved by graduates
after their placements has had to be extrapolated. More accurate figures would have been possible if the
response rate of follow up enquiries had been greater. Future similar programmes might consider
retaining an incentive payment to be passed to graduates 1, 3 or 6 months after the completion of
placements, conditional upon them completing a feedback form, allowing more accurate results in terms
of job outputs an improved skills offering better chance of future employment to be established.
Consistent capture methodologies of outputs could have been put in place earlier on in the programme.

5. Promotion of the programme, as is usual, required dedicated marketing via a range of channels including
some time, and labour intensive telemarketing. However, the mix of channels used proved successful and
in the later stages of the programme word of mouth promotion became the most successful promotional
method.

6. Regarding outputs and results of the project; agreed results were measured against the ESF Priority
specific target of;

• R9 - Small and Medium Enterprises successfully completing projects (which increase employer
engagement; and/or the number of people progressing into or within skills provision).

With extended follow up to the programme it would potentially have been possible to report against 
other measures; 

• ESF CR04 - Participants in employment, including self-employment, upon leaving the programme
(estimated to be 55 (or more))
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• ESF CR06 - Participants in employment, including self-employment, six months after leaving, (up
to 55 or more)

• ESF CR07 - Participants with an improved labour market situation six months after leaving (all
participants of the estimated 124 completed placements).

The programme would have been able to report successfully against these measures, demonstrating further value 
for money to the funder and provided evidence based additional added value for the funds allocated to the 
programme by the University partners.  

7. ‘Softer’ outputs from the programme were plentiful; many positive soundbites, recommendations and
endorsements were generated, enabling positive case studies to be developed to promote the successes
achieved.

Notwithstanding the points above regarding possible future improvements, overall the programme has been a 
clear success for all involved. 

A large proportion of graduates involved have secured high quality jobs (up to 60%), and companies offering 
placements have had the benefit of new thinking and enthusiastic contributors to their projects, and the 
opportunity to recruit high quality individuals in a low risk way.  

The two University partners have demonstrated the success of a programme to support graduates into 
employment and to improve their employability skills, and demonstrated good value for money in part funding 
the programme. They have also engaged with an increased number of SMEs, who are likely to remain clients in 
the future having experienced successful engagement with Higher Education Institutions through Time2Grow.  

The Managing Authority (DWP) have also received good value for money to date, which by the end of the 
programme, is likely to become excellent value for money once all of the anticipated outputs and results are 
confirmed. 

This value for money will be emphasized further if the pending Project Change Request is approved, reducing the 
overall project costs by £203,348 (-12%), whilst exceeding the targeted outcomes.    

The programme demonstrates the continued success of the University of Bedfordshire to manage publically 
funded programmes, with professional and likeminded partners (University of Northampton), overcoming any 
issues encountered during delivery, and exceeding target outputs and results. 



Case Study 2 - Graduate

University of Northampton Graduate, Thomas
Gardner, has spent the last year getting his hands
dirty working with the Wildlife Trust helping to protect
the counties natural spaces through conservation
work.

The Wildlife Trust for Bedfordshire, Cambridgeshire
& Northamptonshire is a voluntary charitable
organisation, caring for wildlife and the countryside.
Knowing they needed a little extra help to tame
Mother Nature, the Northampton Office teamed up
with the with University’s Changemaker Hub team, to
hunt for a student volunteer to help them with their
local conservation work through the Time2Grow
Graduate Internship programme.

Thomas, who was studying for a degree in
Environmental Science, was already a Countryside
Volunteer around his studies with the Wildlife Trust,
and local conservation project, Nenescape. When
the opportunity arose to turn his volunteering
experience into a paid intern role with Time2Grow
programme, he jumped at the chance.

The Time2Grow Graduate 
Internship programme was 

a real success, providing 
the Trust with some much-

needed support from a 
graduate for an extended, 
10-week placement. This
has meant that we have

been able to get Thomas
really involved in what we
do, and he’s been able to

create and carry out whole
projects – which is a really

valuable experience for 
him. Thomas’ skills with 
Geographic Information 

Systems (GIS) were 
invaluable to our 

programme of work, 
including a project to map 
access to natural habitats 
along the Nene Valley, to 

improve public access.

Matt Johnson, 
Wildlife Trust

Speaking about his experience, Thomas said:

“While studying, I wanted to put into practice the
things I was learning, so I joined the Wildlife Trust
and Nenescape as a volunteer. I’ve learnt a lot of
academic and research skills as part of my studies,
but I wanted to get more hands-on, practical
conservation experience. Through Time2Grow I
have been able to expand on my volunteering role
with the Trust and get some more experience, as
well as being paid.

Working with the Trust has reinforced that I’ve chosen the right career for me. I’ve been
able to use the opportunity to explore areas of my future career and it’s helped me put in
to practice my academic learning, as well as get some more practical experience. I’ve
been lucky that the Trust have given me the opportunity to get involved in all areas of
their work and that’s given me fantastic work experience to talk about on my CV, now
I’m looking for a job.”
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