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1. Purpose
This Policy is about Intellectual Property (“IP”) as generated every day by staff and students and the 
use of third party IP at the University of Bedfordshire  

“Intellectual Property” means a host of legal rights such as patents for inventions and trademarks, 
domain names and registered designs as well as design rights, copyright and moral rights, database 
rights, unregistered trademarks, know-how and confidential information.  Most are explained in more 
detail in Appendix 1. 

The University of Bedfordshire recognises that IP generated by research and other work done at the 
University of Bedfordshire is an important asset of the University.  The University of Bedfordshire has 
the responsibility to identify, protect and manage its IP effectively, not only for commercial exploitation 
but also for enhancing its reputation as creative, enterprising and professional. The University of 
Bedfordshire wishes to encourage all staff and students to contribute towards this activity. This Policy 
provides staff and students with guidance about how to go about this. 

2. Scope
The University of Bedfordshire intends to make it simpler for individuals and departments to manage 
external activities and to ensure a degree of consistency and professionalism in all of our dealings 
with external bodies. Therefore linked to this policy are the University’s standard agreements for use 
when undertaking external activities involving the University of Bedfordshire’s IP, related activity, such 
as the Consultancy policy, Non-Disclosure Agreements and guidance on external contact 
management. Current versions of these will be available from the Research & Innovation Service 
website. 

The University of Bedfordshire believes that it is important that innovations arising from its’ research 
and enterprise, and the results of its research and enterprise are applied for the benefit of the wider 
community as well as in the interests of the University of Bedfordshire and its staff. A key route to 
secure wider application is to commercialise its research and innovations.  

This policy is intended to provide one mechanism for identifying opportunities arising out of 
innovations made within the University, and for determining how, within the constraints of the 
University environment and resources, such innovations may best be implemented or applied, 
whether by commercial exploitation, publication or otherwise. 

Where appropriate, this policy is intended to provide a basis for effective exploitation. 

This policy refers to University ownership and commercialisation of intellectual property rights (IPR) in 
work created by staff (full and part-time), University of Bedfordshire students (undergraduate and 
post-graduate), and individuals who are affiliated with the University but who are neither University 
employees nor students, including, but without limitation, honoraries, fellows, visiting professors, 
visiting readers and visiting researchers (“Associates”). 

This policy is intended to reflect not only the provisions of relevant legislation but also academic 
custom and practice as currently operates at the University.  This policy should be interpreted in a 
manner consistent with all other University policies and this will mean there will likely be exceptions 
and areas outside the scope of this document. For clarity and advice in all circumstances, advice 
should be sought from the Research & Innovation Service and/or the Deputy Vice Chancellor 
(Academic). 

This policy also forms part of the contract of employment of all University staff, and the contract of 
admission, enrolment, education or research with others members of the University of Bedfordshire. 
In the event of a conflict between the terms of this policy and the individual contract between the 
individual and the University of Bedfordshire, the terms of the contract shall prevail. 
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This policy will apply to all IP generated after the date it comes into force. This policy shall also apply 
to all IP created before that date, which is disclosed by members of staff or students to the Research 
& Innovation Service. The University of Bedfordshire has always considered it “owned” IP generated 
by its employees as is standard practice at most UK Higher Education institutions and throughout the 
Public and Private sector. 

1 The Research & Innovation Service is responsible for the communication and administration of 
the IP Policy. Overall responsibility for the University’s IP vests in the Vice Chancellor and/or 
their designated agent.  

3. Policy
1 The Research & Innovation Service is responsible for the communication and administration of 

the IP Policy. Overall responsibility for the University’s IP vests in the Vice Chancellor and/or 
their designated agent. 

2 IP RIGHT OWNERSHIP 

2.1 Employees 

In accordance with the Patents Act 1977, the Copyright, Designs & Patents Act 1988 and The Patents 
Rules 2007, IP created or developed through the course of employment belongs to the employer. 

Employee’s Academic works/materials 
The University of Bedfordshire supports and promotes the principle of academic freedom and 
encourages its employees to advance their academic development and reputation through the 
publication of academic articles, conference papers and books.  Under the terms of The University of 
Bedfordshire’s standard employment contract, a University employee shall own the copyright in:  

• any scholarly work produced in furtherance of their professional career.  A scholarly work
includes books, contributions to books, articles and conference papers and shall be construed
in the light of the common understanding in higher education of this phrase; and

• any material produced by a University employee for their personal use and reference, including
as an aid to teaching.

All other work/materials of the Employee 
In line with standard UK Higher education practice, the University of Bedfordshire shall own all other 
IPR in work or materials produced by University employees in the course of their employment by the 
University unless otherwise agreed in writing. Such ownership is subject to the exception in paragraph 
2.6 below and to the provisions relating to employee inventions in the Patents Act 1977. 

Work or materials produced in the course of employment includes work in or on any media generated 
by the use of University equipment or facilities.   

For the avoidance of doubt, but without limitation, IPR in the following belongs to the University of 
Bedfordshire: 

• work or material produced for the purposes of the design, content and delivery of a University
course, whether used at the University of Bedfordshire’s premises or used in relation to a
distance learning and/or e-learning project

• work or material for projects specifically commissioned or funded by the University of
Bedfordshire ;

• work or material produced in connection with externally funded research; and
• work or material produced in the support and service capacity of University staff (including,

without limitation, software, finance records and administration reports, results and data).

Notification 
Employees are required to notify, via the Innovation Disclosure Form, the Research & Innovation 
Service of any IPR they have generated for which they have reason to believe, or reasonably ought to 
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have reason to believe, that there is a realistic opportunity for commercial exploitation.  The 
Research & Innovation Service will discuss the commercial exploitation options and the completion of 
the Innovation Disclosure Form as relevant. 

If any University employee wishes to involve any Associate or external third party in any University 
project likely to create Intellectual property of a commercial nature, the employee in question is 
required to inform the Research & Innovation Service   prior to involving such Associate or third party, 
so that the University can consider what contractual arrangements need to be put in place to protect 
the University of Bedfordshire’s position in respect of any IPR generated by the project. For clarity, 
advice can be sought from the Research & Innovation Service in this matter.  

Associates 
Subject to any written agreement to the contrary, Associates will typically be required to assign to the 
University of Bedfordshire any IPR they generate in the course of any activities carried out at The 
University of Bedfordshire (in which case, in respect of revenue generated by that IPR, the Associate 
may be entitled to apportioned income). 
The University of Bedfordshire recognises that in certain cases (including, but without limitation, 
where a visiting professor remains an employee of another organisation), arrangements may need to 
be negotiated regarding the ownership and use of IPR which the relevant Associate may generate at 
the University of Bedfordshire. 

2.2 Consultants working for the University of Bedfordshire 

IP created during the course of their work for of the University by those who act as consultants will 
belong to the University of Bedfordshire, except in exceptional circumstances. Consultants will be 
expected to contract with the University on the University’s standard contract for procurement of 
services.  

See link - https://in.beds.ac.uk/finance/finance/procurement-manual.pdf 

2.3 Undergraduate rights  

Undergraduate students are not typically bound by an employment contract and are not normally 
considered employees.  

The University of Bedfordshire does not automatically claim any IP rights of undergraduate students. 

Where undergraduate students are involved in externally funded research and/or on other joint 
projects that utilise or develop IP with individuals that are subject to different terms of IP ownership 
(such as IP developed by or in conjunction with University staff), it may be appropriate that the IP 
created should belong to the University of Bedfordshire and/or the external sponsoring body. 
Therefore, the University of Bedfordshire will make appropriate arrangements for ownership of IP with 
its students.  
OR 
Undergraduates may voluntarily enter into a contract with the University at its discretion, which will 
include IP ownership and exploitation rewards. Advice on each individual case can be sought from the 
Research & Innovation Service. 

2.4 Postgraduate rights 

Ownership of IP created by postgraduate students is primarily determined by the source and 
conditions of their funding.  Self-funded postgraduate students own the IP that they solely create in 
their postgraduate research. Externally funded postgraduate students shall inform the University of 
Bedfordshire of the funding terms and conditions when they matriculate. 

Subject to any agreement between the University of Bedfordshire and an external sponsoring body, 
postgraduate students sponsored by an external commercial body may be required to assign the IP 
they create to the University of Bedfordshire in return for exploitation rewards as if they were a 
member of staff. 

https://in.beds.ac.uk/finance/finance/procurement-manual.pdf
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Postgraduate students financed by University of Bedfordshire research grants shall be required to 
assign IP they create to the University in return for exploitation rewards as if they were a member of 
staff, provided this does not contravene the conditions of grant and other agreements with grant 
awarding bodies. 

Postgraduate students financed by educational bodies and charitable bodies and trusts, which do not 
claim ownership of IP, may voluntarily enter into a contract with the University of Bedfordshire at its 
discretion, which will include IP ownership and exploitation rewards. In such cases, the University of 
Bedfordshire  will  give consideration to the cost of IP protection, in the case of a patent, on behalf of 
the student in exchange for a share in revenues payable by a third party for IP exploitation provided 
this does not contravene their conditions of grant and other agreements with grant awarding bodies.  

Where postgraduate students are involved in externally funded research and/or on other joint projects 
that utilise or develop IP with individuals that are subject to different terms of IP ownership (such as IP 
developed by or in conjunction with University staff ), it may be appropriate that the IP created should 
belong to the University of Bedfordshire. Therefore, the University of Bedfordshire will make 
appropriate arrangements for ownership of IP with its students. Advice on each individual case can be 
sought from the Research & Innovation Service.  

2.5 IP that The University of Bedfordshire asserts ownership rights over 

IPR will arise in many forms of work in which the University of Bedfordshire is engaged.  While it is 
most likely to result from research, knowledge transfer projects and consultancy, it may also arise in 
relation to teaching materials and other areas of research and enterprise. The following is an 
indicative list of activities and outputs where the University claims ownership: 

• Inventions
• Patents or potentially patentable innovations
• Discoveries
• Design rights
• Registerable Designs
• Copyright in software programmes
• Know-how of a commercially valuable nature
• Databases and the data contained therein
• Software and associated algorithms
• Internet Domain Registrations
• Formulations and methods of formulation of materials and compounds
• Methods of doing business
• Audio-visual materials (including audio-visual entertainment)
• Registered and non-registered trademarks
• Brands
• Commercial graphics including logos, fonts, etc.
• Research log books
• Art and design drawing books (for proof of the date the work was created)
• Dramatic and musical recordings and performances using the University ’s facilities

2.6 Teaching materials 

In the case of course materials produced for use with the University’s students, the creator of the 
course materials shall have the right to deal with them as if he/she were the owner for all non-
commercial purposes subject to the University of Bedfordshire retaining an irrevocable non-exclusive 
royalty free right to use, reproduce, modify and distribute such materials. The University of 
Bedfordshire copyright with year should be shown e.g. © The University of Bedfordshire 2016. 

In the case of course materials designed for distance or e-learning (i.e. designed to be predominantly 
used by students studying at a distance from the University of Bedfordshire) or where the materials 
have been specifically commissioned to be produced by the University, then the IP in such materials 
shall belong to the University of Bedfordshire.  
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Teaching materials that are the copyright of the University of Bedfordshire can only be used for non-
commercial purposes 

2.7 IP that The University of Bedfordshire does not assert ownership rights over 

The Intellectual Property Rights for any idea, design or invention that arises from work undertaken by 
Staff and Contractors will belong to the University unless agreed otherwise by the Vice Chancellor.  
However, the University of Bedfordshire acknowledges the rights of employees to retain ownership of 
IP and obtain benefit from all personal works and/or publications arising from activities undertaken 
outside employment duties with the University of Bedfordshire. 

Provided that the University of Bedfordshire retains an irrevocable non-exclusive royalty free right to 
use, reproduce (in part or in whole) and distribute such works for the purposes of marketing, publicity 
and otherwise enhancing the reputation of the University, the University of Bedfordshire does not 
assert its right to exploitation of copyright in unique, original, creative works of art, design and writing 
as follows: 

• Paintings
• Poems
• Sculptures
• Screenplays
• Limited editions of 50 or less artefacts, pictures and designs
• Musical compositions
• Musical recordings or performances (where The University of Bedfordshire  facilities are not

used)
• Theatrical recordings or performances (where The University of Bedfordshire  facilities are not

used)
• Novels
• Newspaper/magazine articles
• Illustrations
• Other works of a primarily artistic nature not included above. As a guide, an artistic work not

included above will be deemed to be of a primarily artistic nature for the purposes of this
section provided it is not intended that it be reproduced more than 50 times.

nor scholarly output as follows: 

• Books
• Paper based personal teaching materials
• Seminar papers
• Service on public, governmental and charitable bodies
• Journal editorships
• Radio or TV programmes
• External examination duties
• Invited lectures
• Publications of research outcomes including exhibitions of work not financially supported from

the University’s own research funds.

Where a member of staff or a student wishes to obtain the University of Bedfordshire’s assistance to 
display, exhibit, organise, negotiate or otherwise assist with the exploitation of any unique, original, 
creative works of art, design and writing or any book or publication contracts, then the University will 
assist where it feels it can, and the parties shall reasonably discuss and agree the commercial 
arrangements between themselves for doing so. 

2.8 Publication 

A member of staff or student shall inform the University of Bedfordshire (usually via line management 
to the Research & Innovation Service) before entering a commercial contract (excluding non-
commercial academic work such as journal papers) with a publisher or producer of works in other 
media in relation to copyright in a work produced by that staff member or student but where the IP 
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belongs to the University. The University of Bedfordshire will usually agree to the assignment of 
copyright to the publisher in printed materials intended for publication in academic journals or books 
unless a) it relates to materials specifically produced as distance learning materials or b) where 
publication could result in certain rights of the University of Bedfordshire being adversely affected, for 
example, inability to apply for a patent protection. In the latter case consent will be given once the 
adverse effect no longer exists. Other cases will be considered on a case by case basis. 

2.9 Moral rights 

Moral rights protect such things as derogatory treatment or false attribution. The University of 
Bedfordshire considers that moral rights of individual members of staff and students should properly 
remain with the staff and students and accordingly the University will not ask for a waiver of those 
moral rights in the normal case.   

2.10 IP Rights Reversion 

If having received full disclosure from all staff and students, the University of Bedfordshire decides not 
to protect or exploit the IP within a reasonable timeframe, the University can choose, upon request, to 
assign its rights to the person who created the IP. In the event that the assigned rights were 
subsequently exploited, the University of Bedfordshire can require the person who created the IP to 
pay the reasonable costs incurred by the University in relation to those rights as well as discuss a 
commercial royalty as well as the right to use the IP as a case for publicity and marketing purposes.  
In all cases, advice from the Research & Innovation Service should be sought. 

In certain circumstances, the University of Bedfordshire may not be free to assign its rights, for 
example if a public sector body has funded work, that body may acquire the rights if the University of 
Bedfordshire does not exploit them. 

3 DISCLOSURE OF IP RIGHTS 

Where any member of staff or student of the University creates any IP he or she shall declare its 
existence to the Research & Innovation Service. To facilitate the process, Innovation Disclosure Forms 
(A & B) are used (see appendix 3). These documents support ownership claims and protect the 
confidentiality rights of the individual and the University of Bedfordshire and should contain all 
necessary information concerning the provenance of the IP and the circumstances in which it was 
created (including information on research funding and other contributions to the work). 

The Research & Innovation Service with other Senior University staff (normally the Dean of the Faculty 
where the IP was created and the Deputy Vice Chancellor - Academic) shall determine whether the 
University has any obligations to research sponsors or other organisations in respect of the IP. Where 
there are no such obligations the University, following consultation with the creator of the IP, shall 
decide upon and implement the most appropriate route for exploitation of the IP. 

In the event of a dispute between the originator of the IP and the University concerning ownership, 
protection or exploitation of the IP, the matter shall follow the Grievance and Complaints Procedure – 
See link - https://in.beds.ac.uk/documents/docs. 

Where the University of Bedfordshire decides to seek exploitation, the creator of the IP shall provide 
reasonable assistance with the exploitation process by (for example) providing information promptly 
upon request, attending meetings with potential partners and advising of further development as per 
their normal terms of employment. 

3.1 Confidentiality 

Although the Freedom of Information Act has a presumption that all material within the University of 
Bedfordshire should be publicly available, in terms of protecting IP, staff and students should be made 
aware of the importance of maintaining strict confidence over potentially commercial IP and to take all 
reasonable steps to ensure that this is maintained. This is important otherwise it may impair the 
University’s ability to claim ownership and/or exploit the IP. Commercially sensitive documents should 
be marked as “Confidential” on all pages The Research & Innovation Service will assist with the 

https://in.beds.ac.uk/documents/docs
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correct confidentiality requirements should external confidential disclosure be required. Staff and 
students are only authorised to enter into confidentiality agreements with third parties on behalf of the 
University of Bedfordshire using the University’s standard Two Way Non-Disclosure Agreements and 
having notified the Research & Innovation Service prior to any signing. Any variations to the 
University of Bedfordshire’s standard Confidentiality and Non-Disclosure Agreements or third party 
originated confidentiality/non-disclosure agreements must be agreed by the Research & Innovation 
Service before signing. An original signed document must be sent to the Research & Innovation 
Service for filing.  All documents will be available on the Research & Innovation Service’s website. 

4 PROTECTION OF IP 

Staff and students should ensure that all IP properly documented in a form that would enable the date 
of creation and the nature of the IP to be clearly established.  

This may be through regular dating and signatures on log-books, or through writing-up and self-
addressing of posted descriptions as appropriate. It may be by ensuring copyright in a work is 
properly asserted (using the  symbol followed by ‘University of Bedfordshire’ and the year of 
creation of the work on all relevant documentation).  Such protection must include such work as bid 
submissions and conference papers. For further advice please contact the Research & Innovation 
Service. 

5 EXPLOITATION OF IP 

The University of Bedfordshire will consult with the relevant staff and students and consider all 
reasonable proposals in relation to exploitation of IP made by its staff and students. Where such IP 
belongs to the University of Bedfordshire, it will be guided by the revenue share provisions below in 
5.4 but accepts that each example can be discussed on case by cases basis. 

In all other cases assistance may be given with exploitation subject to agreeing satisfactory 
arrangements which ensure that the University of Bedfordshire receives an appropriate share of any 
monetary or other revenue or value derived from exploitation. 

5.1 Assistance with exploitation of IP 

After disclosure by, and consultation with, the members of staff or students who created the IP, The 
University of Bedfordshire may, through the Research & Innovation Service, decide at its discretion to 
protect or develop such IP using University resources and funding or seek to attract external funding 
for that purpose.  

For IP that it decides to assist with the exploitation of, the Research & Innovation Service, in 
collaboration with the members of staff or students who created the IP, and other internal staff (and 
potentially external experts) shall draw up an IP project proposal (including IP protection requirements, 
time schedule & targets, budget, expected income and further long term development plans for the IP) 
and accompanying commercial contracts, where necessary. 

5.2 Management of exploitation 

The Research & Innovation Service in conjunction with the members of staff or students who created 
the IP, and other internal/external staff as deemed necessary, will implement the above plan for 
exploitation. 

Possible opportunities for exploitation are: 

• Research Agreement in collaboration with external partners
• Licensing
• Spin-outs companies
• Joint ventures funded jointly with an external partner.

5.3 Signing of contracts 
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All contracts with external bodies need to be signed by an authorised signatory. The Research & 
Innovation Service can advise on this matter. 

Any other individuals signing contracts may be personally liable for contracts which fail to deliver the 
agreed contractual outcomes.  

5.4 Revenue sharing from exploitation of IPR 

While the University of Bedfordshire will retain the ownership of IP as set out above, it seeks to 
incentivise its staff and students by sharing revenue generated from IP.   

Where more than one member of staff and/or student is involved in the development of IP, the 
University of Bedfordshire will decide, in its discretion, on their respective shares of the originator’s 
percentage below. There will be a presumption that joint originators will each have equal shares 
unless there is a specific agreement to the contrary. Any member of staff or a student who is 
aggrieved by the share apportioned to it shall be entitled to raise the matter through the Grievance 
Procedure – See link - https://in.beds.ac.uk/documents/docs 

The University of Bedfordshire shall be entitled to recoup from revenue generated from the IP or other 
associated development funds any costs or expenses it incurs in protection and exploitation of the 
IPR including: 

• The costs associated with protection of the IP
• The costs of defence of the IP
• The costs of marketing the IP
• The costs of any legal agreements associated with the IP
• The costs of any development work that is not externally funded or recoverable
• Any other costs that are deemed by the University to be necessary to the successful

commercialisation of the IP
• An appropriate apportionment of the full costs of the University, including time of research and

professional staff
• Overheads on all of the above
• The risk cost of any capital sums applied as appropriate at the appropriate market rates.

This will normally generate Net Revenue and the below is suggested as a guide for apportioning 
funds: 

Net Revenue Originator’s share University share 
First £15,000 of Net 
Revenue 100% 

Revenue > £15,000 
of  Net Revenue 50% 50% 

The University of Bedfordshire would normally look to apportion a suitable sum of its share to the 
relevant department but the further split between the University and the faculty/department from 
where the IP originated will require a discussion between the Dean, the DVC (academic) and Vice 
Chancellor. 

It should be noted that it is likely that external funders and investment will be required to develop the 
IP to a state that can realise its true commercial value- for example as a licence agreement - and that 
this will be have to factored into the above calculations. 

6 USE OF THIRD PARTY IP 

Documents, information or other materials belonging to third parties should only be used in 
connection with the University of Bedfordshire’s activities or incorporated into The University of 
Bedfordshire’s promotional, teaching or research materials with the written consent of the third party. 
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Failure to do so could lead to the University of Bedfordshire being sued for unauthorised use and 
damage to the reputation of both The University of Bedfordshire and the individual concerned. 

A list of current subscriptions paid annually by the University for use in teaching can be obtained from 
Learning Resources. 

6.1 Internet materials 

It is sometimes thought that materials posted on the internet are freely available for use.  This is not 
true.  Most material will be the copyright of the author of it and his/her permission must be sought 
before any such material is used in any University promotional, teaching or research materials. The 
Research & Innovation Service can assist with advice and suitable acknowledgement wording. The 
University of Bedfordshire’s Learning Resources can assist in the location of the author and in the 
seeking of permission for use. 

6.2 Trademarks and brands 

A trademark is a designation of goodwill. Where third party trademarks such as logos, company or 
product names or other branding are used in any The University of Bedfordshire  teaching or research 
materials the permission of the trademark owner must be sought before any such material is used.  
The University of Bedfordshire’s Learning Resources can assist in the location of the author and in 
the seeking of permission for use. 

6.3 Newspaper, Journal and Magazine articles and photos 

Most Newspaper, Journal and Magazine articles and photos will be the copyright of the publisher and 
its permission must be sought before any such material is used in any promotional, teaching or 
research materials. The University of Bedfordshire has overall arrangements which cover some 
publications but if such use is not covered by these general arrangements. The Library Information 
Services can assist in the location of the author and in the seeking of permission for use. 

6.4 Open source materials 

Some software and databases are freely licensed under what is called open source licences. Where 
such materials are used, it is often a requirement that the end product produced with them is also 
made freely available under open source.  Any proposed use of open source materials in The 
University of Bedfordshire teaching or research materials, especially those with external funding, 
should be discussed before any such use. 

6.5 Case studies to reflect the University of Bedfordshire’s use of a third party’s information, 
photos, trademarks for promotional purposes 

Most case studies, from whatever source, will be the copyright of the author and his/her permission 
must be sought before any such material is used in any the University’s promotional, teaching or 
research materials. The University of Bedfordshire’s Learning Resources can assist in the location of 
the author and in the seeking of permission for use. Equally where a third party wishes to use a 
University Bedfordshire case study, it should be by formal agreement. 

7 USE OF THE UNIVERSITY OF BEDFORDSHIRE  BRANDING 

The University of Bedfordshire’s branding policy and guidelines are issued by the Marketing 
Department. Requests for the use of The University of Bedfordshire’s name and/or branding by third 
parties in endorsing research and products shall be referred to the Marketing Department.   

8 CONTRACTS WITH SPONSORING OR FUNDING BODIES 

The University of Bedfordshire will look for sponsorship and funding of its activities from a broad base. 

When negotiating with external sponsors, The University of Bedfordshire retains the discretion to 
reach an agreement with the sponsor in relation to proper exploitation of the IP.  
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Where commercial bodies provide sponsorship, the University of Bedfordshire will still generally seek 
to retain the IP but will usually agree to give the sponsor a licence to exploit the rights on a 
commercial basis.  Negotiations with external sponsors will take into account the level of overheads 
paid by the sponsoring body whilst reflecting the overall public interest in the University retaining the 
IP. Occasionally retention of the rights in IP may not be feasible. Where the University of Bedfordshire 
cannot negotiate IP exploitation rights it will seek publication rights.  

Contracts with the sponsors clearly setting out the position will be negotiated before the start of the 
work in order to avoid subsequent disputes. The Research & Innovation Service can advise on 
negotiations with the sponsoring or funding bodies. The University of Bedfordshire may delegate its 
powers to negotiate to a member of staff in a particular case but will take due account of the need to 
avoid conflicts of interest.    

9 CONFLICTS OF INTEREST 

The University of Bedfordshire wishes to avoid any actual or perceived conflict of interest in handling 
its IP. Where a member of staff has reason to believe that entering into any particular agreement, 
whether a University agreement or a private agreement, may lead to an actual or perceived conflict of 
interest, the member of staff is required to work with their line manager to explore the circumstances 
of such potential or actual conflict. 

 The Research & Innovation Service can advise on such matters and on discussion with the line 
manager and/or Dean help decide, after taking suitable legal advice if required, what, if any, action 
should be taken to avoid the conflict of interest, which may include, for example, modifying an 
agreement, entering into an additional agreement, taking no action or not allowing the agreement to 
proceed.  

In the event that the decision is disputed, the matter shall be referred to the Deputy Vice Chancellor 
(Academic). Following consultation with the parties and any external expert that the Deputy Vice 
Chancellor (Academic) considers to be desirable, the Deputy Vice Chancellor (Academic) shall decide 
upon a final course of action to resolve the dispute. 

10 SPIN OUT COMPANIES 

The University of Bedfordshire will consider the establishment of/or participation in the creation of a 
limited company to exploit particular IP if it has the right characteristics. The University of Bedfordshire 
will normally hold any equity through University of Bedfordshire Enterprises Ltd. Advice on the 
suitability or potential of a spin-out company should be sought from the Research & Innovation Service 
and will be considered on a case by case basis 

4. Forms/Instructions

Confidentiality and Non-Disclosure Agreement (included at Appendix 3) 

Innovation Disclosure Form (included at Appendix 4) 

5. Links/Dependencies

This policy should be read and its use considered with reference to: 

6. Appendices
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APPENDIX 1: Introduction to IP Rights 
 
There are a number of different IP rights which are recognised by English law.  Generally IP 
rights can be assigned, licensed or otherwise transferred by their owner, moral rights cannot 
be assigned.  Some dealings may need to be in writing and some may require registration. 
“IP Rights” means rights for which registered protection is available upon application such as 
patents for inventions and registered designs, trademarks, domain names and registered 
designs and others where no application is necessary in the United Kingdom such as some 
design rights, copyright and moral rights, database rights, unregistered trademarks, know-
how and confidential information.  IP rights generated by an employee in the course of 
employment belong to the employer.  Generally, in other circumstances, they belong to the 
creator although some may belong to the person paying for their creation. 
 
Patents 
A patent gives you the right to stop others from copying, manufacturing, selling and 
importing your invention without your permission; it does not necessarily confer any right to 
the use of an invention.  “Invention” encompasses machines, products, processes and their 
individual constituent parts.  Not all inventions are patentable, for example discoveries of 
certain scientific or mathematical methods and some computer software are not patentable 
inventions.  The invention must be shown to be new, involve an inventive step, be capable of 
industrial application and not be of an excluded type.   
 
An invention must never have been made available other than under a valid confidentiality 
agreement to anyone, in any way, anywhere in the world before the date on which the 
application for the patent is filed.  It is acceptable for an invention to be known secretly and 
to be used, for example, under a confidentiality agreement.  It is vital to ensure that the 
ability to obtain patent protection is not lost by disclosure other than under a confidentiality 
agreement. 
 
Patents are available in the United Kingdom and in many other foreign jurisdictions.  A 
United Kingdom patent has a life of 20 years from the date of filing the application.  During 
that 20 year period, the patentee has the option of renewing it annually upon payment of a 
progressively higher renewal fee.  There are supplemental protection periods of up to 5 
years beyond the normal terms of a patent in the case of certain medicinal and plant 
protection products.  The right to apply for a patent usually belongs to the inventor.  
However, an invention made by an employee employed to invent or made by him in the 
course of his normal duties will normally belong to his employer. Additionally, if the employee 
has some special responsibility to further the employer’s business, the invention will again 
belong to the employer.  All other inventions which do not fall within these categories belong 
to the employee.  In the majority of cases, inventions made by members of staff at the 
University of Bedfordshire will belong to the University of Bedfordshire. Where the employer 
has the benefit of a patent which arises from an invention of the employee, the employee is 
entitled to a limited amount of statutory compensation.  Where the patent belongs to the 
employee but the employer acquires it by licence or assignment, the employee is entitled to 
statutory compensation if there is a disparity between the remuneration that the employee 
receives and the right and benefit gained by the employer.  
  
Designs 
There are a number of types of design which receive different protection under the law. 
 
Registered design 
Registered protection is available to a “design” which means the appearance of the whole or 
part of a product resulting from features of/in particular lines, contours, colours, shape, 
texture or materials of the product or its ornamentation.  Designs of component parts of 
complex products can be registered but those rights cannot be enforced where the use is for 
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repair purposes or where the design is dictated by functionality.  There is a 12 month grace 
period during which the owner can test the market without losing the right to apply for 
protection. The right to apply for a registration belongs to the designer or the designer’s 
employer where the design is created during the course of employment.  Where the design 
is commissioned by a third party, the commissioner is the owner of the right to apply for the 
registered design. Registered design protection lasts for 25 years and runs from the date 
that the application is first filed at the Designs Registry.  Protection is given in periods of 5 
years which can be extended by further 5 year periods up to a maximum of 25 years on 
payment of the renewal fee. 
 
Design right 
Design right arises without any need for registration and is a right subsisting in any aspect of 
shape or configuration.  However, the design must be original and not commonplace, not a 
method or principle of construction, not have its shape or configuration dictated by function 
or the need to match nor consist of surface decoration.  Unregistered design right normally 
lasts for 10 years from the date of first marketing of the article to which the design is applied 
with an upper limit of 15 years from creation. However, after 5 years the design becomes 
subject to a license of right, whereby anyone is entitled to a licence to copy and use the 
design. The first owner of the unregistered design right is the creator of the design unless 
created by an individual in the course of employment where the employer is the normal 
owner.  Where the design is commissioned, the unregistered design right belongs to the 
commissioning party.  In order to enforce an unregistered design right it is necessary to 
prove that copying took place. 
 
Design protected by copyright 
Some designs which are artistic works may be entitled to copyright protection.  Copyright is 
dealt with below. 
 
Copyright and Moral Rights 
 
Copyright 
Copyright in the UK arises without any need for registration.  It will subsist in any original 
literary, dramatic, musical or artistic work, sound recording, film, broadcast and cable 
programme, computer software and database and the typographical arrangement of 
published editions.  It usually lasts for the life of the author plus 70 years. Notable amongst 
the exceptions are typographical arrangements where the period is 25 years.  The author of 
the work is normally the first owner of the copyright, save that where the work is created 
during the course of employment the employer is the owner in the case of literary, dramatic, 
musical or artistic works or films.  Even where the works are done on commission it is the 
author who is the owner and not the commissioner in the absence of an express written 
agreement. 
 
Moral rights 
Moral rights consist of the right to be identified as the author of work, the right for the work 
not to receive derogatory treatment and the right against false attribution of a work.  Certain 
rights have to be expressly asserted before they can be infringed.  Moral rights do not apply 
to things such as computer programs and computer generated works.  Some moral rights 
belong to the maker even if the maker is an employee acting in the course of employment. 
 
Database right 
This is a right distinct from copyright, which may also protect a database. It belongs to the 
person who takes the initiative in relation to its contents or invests in obtaining it, or to his 
employer when made by an employee in the course of employment.  It lasts for 15 years; 
however, the addition of new data to an existing dataset can be taken to be creating a new 
database for the purposes of construing the commencement of this 15 year period. 
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Trade marks 
A trade mark is any sign which can be represented graphically and is capable of 
distinguishing goods or services.  It can be a word, a design, letters and numbers or in some 
cases the shape of goods and their packaging or even a colour or smell. 
Trade marks can be either registered or unregistered.  An unregistered trade mark will be 
acquired by usage in relation to a business and will be the property of the business.   A 
registered trade mark must be distinctive and not generic.  It must not purely designate the 
kind of goods or relate to their quality or origin.  A trade mark is capable of lasting in 
perpetuity, subject, in the case of a registered mark, to payment of renewal fees. 
Brands, logos and trademarks will carry the  symbol. The  symbol cannot be used until 
the trademark has been formally registered with the Intellectual Property Office. 
 
Other types of IP 
There are other types of IP, such as plant breeders’ rights, know-how and confidential 
information.  The latter two are generally protected by contract.  Know-how is usually a 
particular sort of confidential information which relates to the application of an industrial 
process or other form of active technology. Know-how and confidential information will 
generally be the property of the deviser save where the deviser is employed in which case it 
will be the property of the employer.  Information of this sort can be protected for so long as 
it does not enter the public domain.   
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Appendix 2: Definitions 
 

IP Policy Definitions 
 
In this Policy: 
 
“Exploitation” means any sale, transfer, assignment, licence or other 

dealing in the Intellectual Property and/or the supply, sale or 
licence of goods or services involving use of the Intellectual 
Property other than through Consultancy; 
 

“Revenue” means any capital and/or income received or receivable in 
respect of exploitation of Intellectual Property received by 
The University of Bedfordshire  from external partners and 
sources as a payment for commercial research, 
consultancies, training contracts, general Intellectual 
Property development, licence fees and royalties as a result 
of exploitation of Intellectual Property through the 
exploitation process but excluding Revenue received from a 
company in which the member of staff or student has an 
interest, whether as shareholder or otherwise. 
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Appendix 3: The University of Bedfordshire Standard Agreements 
 
Confidentiality and Non-Disclosure Agreement 
 
 
Duration – 3 years from [insert date] 
 
The Parties 
 

University of Bedfordshire Higher Education Corporation,  
University Square 
Luton 
Bedfordshire 
LU1 3JU 

 
And  
 

Insert company address 
 
Each Party acknowledges that information provided  to the other may be considered 
confidential, proprietary, or trade secret information. 
 
In particular, this agreement refers to the following: 
 

(i) Insert  details of information to be discussed
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"Information" means: 
 
Information provided in oral, documentary, magnetic, electronic, graphic or digitised form, 
or by way of models or other tangible forms, or by demonstration to or observations made 
by or on behalf of either party at the either party’s premises or elsewhere. 
 
"Confidential Information" means: 
 
Confidential information relating to the business of either party, its customers, suppliers, 
students, contractors, personnel, or to its financial, marketing or other commercial activities, 
or to its intentions or plans relating to any of these matters, and to technical information 
relating to its computer systems, networks and databases, including computer or other 
machine readable data, logic diagrams, flow charts, algorithms, source code or other 
codes, listings, test data, test routines, diagnostic programs, or similar information.  
Confidential information shall include any data held by either party as defined by the Data 
Protection Act 1998; 
 
1 Each party agrees to maintain secret any Confidential Information obtained or 

acquired from the other. Except as required by law, each party agrees that it shall 
only disclose such information to those employees, agents, officers and contractors 
to whom and to the extent that such disclosure is reasonably necessary for the 
purpose of this Agreement and to ensure that such persons acknowledge that the 
Information is Confidential prior to such disclosure. 

 
2 The Confidential Information is confidential to the disclosing party and in 

consideration of the Parties entering into this Agreement and disclosing the 
Confidential Information to each other, each party hereby undertakes to: 

 
(a) keep the Confidential Information confidential; 

 
(b) use the Confidential Information solely for the purposes of carrying out the 

agreed services and for no other purposes whatsoever without the prior 
written consent of the other party; 

 
(c) allow access to the Confidential Information only to those persons who need 

to see and use if for the purposes of supplying the services and to notify 
each of such employees of the confidential nature of the Confidential 
Information before allowing them such access and to ensure that they 
comply with the provisions of this Agreement; 

 
(d) wherever possible, or whenever requested to do so by an officer of the other 

party, obtain from any third party to whom he wishes or intends to disclose 
Confidential Information, a written obligation of confidence on no less 
onerous terms than are contained in this Agreement, and shall, if required, 
give all such assistance as may be required by the other party to enforce any 
such obligations to protect its Confidential Information; 

 
(e) restrict unauthorised access to the Confidential Information and keep it secret 

by adopting appropriate security measures in accordance with each other’s 
guidelines as published from time to time; 

 
 
(f) make copies of any documents containing Confidential Information only to the 

extent necessary for the purposes of undertaking the supply of the services; 
and 
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(g)       deliver up to The University of Bedfordshire  at its request at any time all 
documents, copies of documents and other materials in the possession, 
custody or control of either party which contain any Confidential 
Information or which are produced or received by either party in 
connection with the supply of services to The University of Bedfordshire . 

 
3 The obligations of confidentiality assumed by either party under this Agreement shall 

not apply to any information which  either party can show (and it shall be for either 
party to show) 

 
(a)  was known to either party before such information was imparted to him or 

acquired by him from The University of Bedfordshire ; 
 
(b) is in, or subsequently comes into, the public domain other than by a breach 

by either party of his obligations under this Agreement; 
 
(c) is lawfully received by either party from a third party who is lawfully entitled to 

pass such Confidential Information. 
 

4         Each party acknowledges that the Confidential Information relates to highly sensitive 
aspects of each party’s business and any loss, misuse or unauthorised disclosure of 
the Confidential Information or any part of it will or may be damaging to each party’s 
interests, and that financial compensation is unlikely to compensate adequately The 
University of Bedfordshire  for any such damage, and accordingly acknowledges the 
right of etiher party to seek injunctive relief, whether interim or final, against  either 
party in the event of any breach by either party of the terms of this Agreement. 

 
5 Each party agrees that it shall indemnify the other party for all of its costs, damages, 

losses and liabilities howsoever caused resulting from any disclosure of Confidential 
Information or data by either party or any of its agents to any third party. 

 
 
Signed for and on behalf of the University of Bedfordshire 
 
Signature 
 
 
Name  (block letters) 
 
 
Title 
 
 
Date  
 
 
Signed for and on behalf of [insert organisation name] 
 
Signature 
 
 
Name (block letters) 
 
Title  Date 
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Appendix 4: The University of Bedfordshire internal proformas for IP 
 

1 Innovation Disclosure form 
 
2 Innovation Project Proposal (to be produced) 

Innovation Project Proposal (including IP protection requirements, time schedule 
& targets, budget, expected income and further long term development plans for 
the IP) and accompanying commercial contracts, where necessary. 
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INNOVATION DISCLOSURE FORM (IDF) 

Dear Innovator(s)  
Thank you for completing this form and providing information about your innovation.  
The Research & Innovation Service will undertake an initial investigation of the commercial 
potential of your innovation and a prior art search.  
Please return the IDF pages 1-2 along with any supporting documents by e-mail or internal 
post to:  

Innovation and IP Manager 
Research & Innovation Service 

For I&E Use Only: 

1. Summary of Your Innovation

Received on: Case Number: 
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1. Title of your innovation 

 
…………………………………………………………………………………………………………… 
 

2. Single sentence description of the unique aspect(s) of your innovation 
 
…………………………………………………………………………………………………………… 
 

3. Field of science/technology your innovation belongs to and who is the likely End User 
and End Client 

 
…………………………………………………………………………………………………………… 
 

4. On what date did you first make notes or sketches about your innovation?  Is this in 
Laboratory Notebook(s), computer disc, etc? 

 
…………………………………………………………………………………………………………… 
 

5. Has any other institution or individual made a claim on the innovation? If yes, who? 
 

.................................................................................................................................................................... 
 
 
Technical Description of Your Innovation 
 

a. Background to your innovation: please describe the closest prior public knowledge 
(prior art) system(s)/method(s) you are aware of, and any disadvantages they 
possess. 

 
…………………………………………………………………………………………………………. 
 

b. What is new or unique about your innovation? How does it improve on the closest 
prior art identified above?  

 
…………………………………………………………………………………………………………… 
 

c. What stage of development is your innovation at (e.g. concept, prototype, computer 
simulation, etc)? If you have built a prototype and/or carried our experiments, have 
you achieved successful results?  Please describe your plan to achieve a prototype if 
not at that stage on a separate sheet.  

 
…………………………………………………………………………………………………………… 
 

 
Declaration   
I certify that, to the best of my abilities, the information given in Index 1- 2 is true and 
accurate.  
 
Signed ……………………………………………….. (Project Manager/ Lead Academic) 
 
Date ………………………… 
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