
 

 

 

These figures are the overheads on 

the staff costs represented differently, 

as they are required in this way by 

some funders. 

These figures show the amount 

that's funded as per the amounts 

in the green circle at the top: in this 

case 80% of direct costs and 80% 

of overheads the figure on the right 

is the sum of the other two 

columns and is the total funded. 

Projects are classed as 

research or commercial: this 

has important implications for 

how the income is classed and 

whether VAT is charged. The 

b id support team can advise. 

 

The figures in the bottom row show the contribution.  On the right this 

figure is obtained by subtracting the income value at the top, from the 

total direct costs, in this case £181,503-£153,997=£27,506.  On the 
left it's shown as a percentage of the income value.  A positive figure 

means the project is more sustainable, a negative figure means that 

the University is effectively losing money running the project. This 

would mean that the project would need additional justification to be 

approved.   

 

This is the total amount 

requested from the funder. This 

is added by hand as it might be 

lower than the total costs due to 

funder's regulations. It might 

also be higher e.g. for 

consultancy where the market 

will stand a higher day rate for 

academics for example. This is 

the PRICE. 

Direct expenditure is non pay costs, 

so all the other costs associated 

with the project such as travel, 
subsistence, publication costs, 

transcription, etc.  Always think 

carefully about all the costs that will 

be incurred during the life of the 

project. 

This is the funder we are applying to. Depending who this is there will be 

different regulations about what can be costed in. Always check the 

guidance. 

This is the 

total of all 

the direct 

costs. 

Example 

These figures 

refer to how the 
proposal is 

funded.  

Innovate is 

funding at 80% 

of full economic 

costs (80% 

FEC). so 80% 

of the actual 

costs and 80% 

overheads.   

The salary 
cost and the 
on-costs 
(the pension 
and National 
Insurance 
costs) are 
added 
together to 
give the 
direct cost. 

 

This column 

shows the 

full economic 

cost (direct 
cost + 

overheads) 

of the 

activity. 


