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Part A: Periodic Review 

4.1 Purpose of periodic review 
 
1. Periodic review is based on a process of self-evaluation, undertaken by the 

academic area in question and endorsed by the relevant faculty. 

2. The purpose of periodic review at the University of Bedfordshire is to provide assurance 
to Academic Board that it can have confidence in the academic standards and quality of 
provision leading to its awards as set by the University and by relevant external bodies 
and that it can be assured that its quality assurance, management and enhancement 
procedures are fit for purpose and satisfy the requirements of external stakeholders and 
the various professional, regulatory and statutory bodies (PSRBs). 

3. Periodic review forms one element of a range of processes designed to sustain and 
develop academic quality, which include course approval, the approval of changes to 
provision, enhancement planning at unit and course level, annual reporting and periodic 
review. 

4. Annual monitoring provides faculties and their portfolio and course teams opportunity to 
reflect on the standards, operation and development of its provision, and the experience 
of learners undertaking those units and courses (for more details, see Quality Handbook 
Chapter 3). Periodic review allows for a broader and more holistic consideration of 
courses and subjects, through a more sustained review process of self-evaluation and 
peer review. 

5. Periodic review provides an opportunity in particular for evaluation of: 

a. Subject standing and development, in the context of university strategy and sector 
norms and development; 

b. Faculty and Department/School management of quality and standards in the 
provision offered within a subject, including the maintenance of core 
documentation (CIF and UIF) and the appropriate management of changes to 
provision; 

c. Academic standards and the maintenance of structures and processes designed for 
their support (including external examination, annual monitoring, unit and course 
reporting, and academic due process in the assessment and grading of student 
performance); 

d. The quality and the student-led enhancement of the learner experience and 
opportunity in the context of the University mission; 

e. External engagement and benchmarking - with the Quality Code, sector benchmarks, 
PSRBs (where relevant), employers, alumni and other external reference points that 
support the development and enhancement of provision and the learner experience; 

f. The continuing currency and validity of courses in light of developments in research, 
professional and industry practice and pedagogy (including the use of technology in 
learning and teaching), changes in the external environment such as requirements of 
PSRBs, and continued alignment with the University’s strategy and mission; 

g. Whether students are attaining the intended learning outcomes and whether the 
assessment regime enables this to be appropriately demonstrated; 

h. The quality of the learning experience in relation to particular student groups 
(identified by study mode, location or entry route, and protected characteristics), 
ensuring that all students have an equal opportunity to achieve the intended learning 
outcomes; 
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i. Faculty and Department/School engagement and compliance with University policy, 
practice and enhancement initiatives. 

6. The periodic review process is applicable to taught academic awards, as well as to 
research programmes with a directed study element (such as Professional Doctorate 
awards). Where there are necessary differences to the process for the review of research 
programmes these are highlighted within the chapter. 

7. Support for teams undergoing periodic review is available through the Centre for Learning 
Excellence. See appendix 3 for further details. 

 

4.2 Principles of periodic review 
 
1. The schedule of periodic review is normally operated on a five-year cycle and is 

approved annually by TQSC early in each review year (i.e. academic year). The 
schedule is drawn up by Quality & Standards and includes over the five-year cycle all 
subject areas and courses leading to awards of the University, including research 
degrees that include directed study. Any exceptions to the five-year periodic review of 
subjects are approved and recorded by TQSC. 
 

2. Each periodic review contains within its scope all provision within a subject area, 
including: 

 

 Study centre provision 

 Higher and Degree Apprenticeships 

 Credit bearing short courses 

 Units within the subject area that exclusively form part of courses in other subject 
areas (i.e. ‘service units’) 

 Franchised collaborative provision 
 

3. Where the dimensions of a subject area indicate a comprehensive review to be 
unwieldy, it may be divided provided that subject coherence remains the abiding 
principle of organisation. 
 

4. The periodic review of validated collaborative provision takes place alongside the 
institutional review of the partner. See chapter 7 of the Quality Handbook for more 
information on institutional review. 

a. For accredited partners the review will follow the process described herein, with 
guidance provided by Q&S as to how the requirements of the process are fulfilled.  

b. For all other partners delivering validated provision a modified version of the process 
is implemented, with guidance provided by Q&S on behalf of TQSC as to the 
requirements. 

 
5. In addition to providing the opportunity for a broader evaluation of the subject area, the 

periodic review process also includes the re-approval of courses within the subject area 
until the next review point (normally a maximum of five years). It is appropriate for periodic 
review to include the re-approval of courses within a subject area, in line with University 
requirements for the approval and modification of provision, provided that the re-approval 
as part of periodic review is agreed as appropriate for consideration.  
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6. Where the Department/School has developed new provision within the subject area since 
the approval of the PROF by TQSC this is captured in the PROF annex, finalised by the 
Department/School in advance of the stage one periodic review event. This includes any 
provision that falls into the categories listed above. 
 

7. Approval of new courses associated, and concurrent, with periodic review is carried out at 
(a) separate event(s) within the timeframe of review, and is recorded on the schedule of 
approvals maintained Q&S. Further details regarding the approval of new courses are 
contained in the Quality Handbook chapter 2. 
 

8. Although re-approval is normally part of the periodic review process courses may require 
separate re-approval for one or more of the following reasons: 

a. Because the level of proposed change has been identified as being significant 

b. Because significant and material concerns have been expressed about quality and/or 
standards through the University external examining or annual monitoring or periodic 
review processes; 

c. Because the provision is approved under an operational arrangement that has 
changed substantively; 

d. To satisfy the requirements of certain professional, statutory and regulatory 
bodies (PSRB accreditation may not substitute for periodic review). 

9. Where a single course is recommended for review by a faculty, Quality & Standards, a 
periodic review panel or TQSC, on the basis of substantial proposed change or concern, 
this will be considered and recorded as an ‘approval’ event and the University’s approval 
process will apply, with the course identified on the approval record as ‘re-approved’ and 
not included in the periodic review record. 
 

10. These requirements relating to re-approval also apply to research programmes with a 
directed study element. 

11. The Periodic Review Task Group of TQSC provides an opportunity to evaluate the 
robustness and effectiveness of the periodic review process. It may not alter the 
outcomes of review, or be chaired in any year by a member or chair of any review 
panel. The group will include student representation. 

12. The evaluation of the process for the periodic review of academic provision will ensure: 

 The associated processes remain fit for purpose and are not unnecessarily 
burdensome; 

 The outcomes of the process continue to contribute to the enhancement of 
the student learning experience; 

 There is an opportunity to identify and disseminate good practice, both 
internally within the higher education provider and, if appropriate, 
externally within the wider higher education sector, through engagement 
with the Higher Education Academy or other bodies; 

 The definition of roles and responsibilities and any delegation of authority 
within the processes remain efficient and are operating effectively; 

 There is student input to the evaluation, for example in relation to whether 
the processes provide sufficient opportunities for student involvement; 

 There is consideration of the extent to which students from diverse 
backgrounds and with a range of protected characteristics, and students 
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studying through different modes and in different locations, including with 
collaborative partners if relevant, have engaged with the processes; 

 Consideration is given to how the outcomes of the evaluation and any 
changes made to processes will be communicated to all relevant 
audiences, including staff and students involved in annual monitoring and 
reporting. 

 

4.3 Review documentation 
 

1. The following documentation is required for periodic reviews of academic provision 
(note: in all cases coverage should normally include the period since the previous 
review).  

2. Document A should be submitted in hard copy (10 copies) and electronically; all other 
documentation (including document B and document set C) should be submitted 
electronically only. 

3. A prescribed format for the electronic submission of documents, and associated file 
naming conventions will be communicated to the periodic review team by Quality & 
Standards. 

4. Panel members, including those external to the University will be able to access BREO 
as part of their review of the subject area. 

 

4.3.1 Document A: Self-evaluation (taught provision) 

1. This is a critical self-evaluation of the subject and its provision in the context of University 
priorities and policies, and external benchmarks and requirements. The self-evaluation 
should be around 20 pages long and provide evidence that the school/department and 
faculty are devoting sufficient and effective attention to the enhancement of quality and 
the maintenance of standards.  It may include data and information in appendix form. It 
should contain the following sections. 

a Introduction 

 Scope of the subject area at UoB in relation to sector understandings and provision, 
including a list of courses, to include short courses and collaborative provision, 
current and operational within the past two years; 

 Review of current standing in relation to previous benchmark institutions 
(benchmark institutions should be selected by schools/departments and identified 
in each case as a current competitor, a similar provider, or an aspirational target). 
Proposed changes in the benchmark set for future reviews must be explained. 

 Progress since the previous review, including evidence of the management of 
conditions and recommendations. 

Date of the Faculty scrutiny event (with feedback to team as an appendix) 

b Subject evaluation 

 The relation of the course and/or subject area to school/departmental, 
faculty and institutional strategy and developments; 

 The subject team’s position on the relevant subject benchmark(s) 

 Recent subject developments that have strengthened, shifted or broadened the 
subject scope (staff appointments, staff development, development of new 
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curriculum areas etc.); 

 Any current proposals for further development of the subject/provision, including 
identification of any new courses confirmed in the Periodic Review Overview form as 
for approval during review; 

 Student performance on units within the subject areas under review, since the 
previous review; 

 Units identified in scheme reports and BUS (Bedfordshire Unit Survey) process as 
exemplary or requiring monitoring, with details of actions taken and impact; 

 Student feedback and school/departmental responses since the previous review; 

 Benchmarking (NSS) vs. competitors. 

c Course evaluation 

Demand and recruitment 

 Portfolio changes since last review (new courses and major changes requiring 
University approval); 

 Evidence and analysis of demand and recruitment patterns since the previous 
review; 

 Benchmarking (recruitment) vs. competitor and sector demand patterns. 

Performance, progression, retention and outcomes 

 Student performance, progression, retention and outcome since the previous review 
(or approval) with consideration by age, gender, disability, race and nationality of 
students and any other protected characteristics for which data is available (using 
definitions of the annual reporting and monitoring process); 

 Benchmarking (good degrees, employability and other indicators) vs. competitors. 

Learner experience 

 Views of students, staff and external stakeholders particularly on the quality of the 
educational experience of students on the courses in the provision and the 
outcomes; 

 Provision for students from diverse backgrounds and with a range of characteristics, 
and students studying through different modes and in different locations; 

 Benchmarking (student satisfaction) versus competitors. 

Academic rigour and intellectual development 

 An explanation of how the course develops the intellectual capabilities of 
learners through a rigorous academic curriculum, including the identification of 
research impact within the unit aims and relevance 

Teaching, learning and assessment 

 An evaluation of the development of teaching, learning and assessment in response 
to student feedback, faculty, university, and sector developments including the 
provision of an inclusive environment for learning which promotes equality of 
opportunity. 

Academic standards 

 Evidence of the attainment of appropriate academic standards by students within 
courses across the provision, through external examiner comments and by mapping 
to external reference points (FHEQ, subject benchmark statements, qualification 
characteristics documents). 
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d Quality assurance and management 

 Confirmation of completion and coverage of key University policies and processes; 

 Transition arrangements in respect of any substantive course changes; 

 Commentary on major modifications since the previous review, as recorded in the 
CIF change log; 

 

4.3.2 Document A: Self-evaluation (research degrees including directed study) 

a Course evaluation 

Demand and recruitment 

 Enrolments by year since the previous review (or approval) 

Performance, progression, retention and outcomes 

 Student performance, progression, retention and outcomes since the previous 
review or approval with consideration by age, gender, disability, race and nationality 
of students and any other protected characteristics for which data is available. 

Learner experience 

 Views of students, staff and external stakeholders particularly on the quality of the 
educational experience of students on the courses in the provision and the 
outcomes; 

 Provision for students from diverse backgrounds and with a range of characteristics, 
and students studying through different modes and in different locations; 

 Benchmarking (student satisfaction) versus competitors. 

Leaning and research environment 

 Commentary on aspects of the learning and research environment including: 

o Research activity supporting the provision; 

o Leadership and staff resource; 

o Physical resource and environment. 

Academic standards 

 Evidence of the attainment of appropriate academic standards by students (through 
external examiner comments and alignment with national reference points including 
the FHEQ and qualification characteristics documents) 

b Quality assurance and management 

 Confirmation of completion and coverage of key University policies and processes. 

 
4.3.3 Document B: School/Departmental information (not required for 
research degree provision except as indicated) 

2. School/Departmental information including (to be provided electronically on USB sticks): 

 Staffing and resources including CVs 

 Staff review and development records 

 Benchmarking (RAE/REF) versus competitors 

 Consultancy and CPD development and provision over the period 
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 Research activity and income over the review period 

 Sector engagement 

For research degree provision, only staff CVs need to be supplied. 

4.3.4 Document set C: Supporting documentation 

3. The following documentation should also be submitted (electronically on USB sticks). 
Items marked * are not required for review of research degree provision. 

 Annual monitoring reports, course and unit enhancement plans since the previous 
review; 

 Documentation for each of the courses within the subject area under review as 
agreed through scoping (including variants associated with collaborative 
partners, study centres, and apprenticeship provision), and for any units within 
the subject area that exclusively form part of courses in other subject areas (i.e. 
‘service units’):  

• Existing CIFs and UIFs of the currently approved courses*1; 

• Documentation to demonstrate how each course maps onto external 
benchmarks and reference points2, such as the QAA’s Quality Code and 
other guidelines issued by PSRBs, including documented relationship to the 
relevant subject benchmark statements or their equivalent(s), and a mapping 
of each final award level to the FHEQ. 

• Diet sheets for each entry point and delivery mode3 

• Existing course handbooks or location of online equivalent.  

 Documentation for each of the courses presented for re-approval as part of 
periodic review (including variants associated with collaborative partners, study 
centres, and apprenticeship provision) and for any units within the subject area 
that exclusively form part of courses in other subject areas (i.e. ‘service units’): 

• Updated Course and Unit Information Forms (CIF/UIFs)4*; 

• Documentation to demonstrate how each course maps onto external 
benchmarks and reference points (as above) 

• Diet sheets for each entry point and delivery mode 

• Course handbooks or location of online equivalent for provision to be 
delivered to the first post- review student cohort;  

• Online location of a representative sample of unit handbooks; 

• Modification forms or change logs to identify proposed amendments 

 Reports from any approval of new courses within the subject area since the previous 
review; 

 External examiners’ reports from the previous three academic years and the 
responses to the reports; 

                                                
1
 Existing Programme Information forms should be submitted for research degree provision 

2
 This may be available in the current version of the CIF, but will need to be provided separately if the 

CIF has been migrated to the online UCIF system 
3
 Similarly, this will need to be provided separately if the CIF has been migrated to the online UCIF 

system 
4
 Updated Programme Information forms should be submitted for research degree provision 
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 Any PSRB reports, together with a statement or evidence of any action taken in 
response to those reports; 

 Portfolio Executive Committee minutes;* 

 FAB and FTQSC minutes since the previous review;* 

 Current collaborative procedures manuals for all partner-based provision 

 Partnership course visit logs;* 

 Data from KIS, Unistats, NSS and LEO/DLHE covering the provision under review 
(taught provision) 

 Data from PRES covering the provision under review (research degrees only). 

4.3.5 Document set D: Reference points 

4. Quality & Standards will supply the following additional documentation to the review 
panel on a folder within the faculty-provided USB. Items marked * are not required for 
review of research degree provision. 

 University strategic plan 

 UG/PG institutional report(s) on student performance* 

 QAA audit/review report (most recent) 

 QAA subject benchmark statements as appropriate 

 Framework for Higher Education Qualifications (FHEQ) 

 Other relevant documentation 
 

4.3.6 Additional documentation 

5. The following documentation should also be submitted (electronically on USB sticks). 
Items marked * are not required for review of research degree provision. 

 

 Contents checklist (template to be provided by Quality & Standards) to confirm that 
the required documentation under Documents A-C has been included 

 Previous periodic review report; 

 Periodic Review Overview Form (Form 1), and notification of any changes since the 
scoping meeting (see section 4.4.1);* 

 Periodic Review Overview Form annex signed by the Faculty Executive Dean 
confirming the Faculty scrutiny meeting has taken place and that all of its 
requirements have been met; 

 An index of unit codes mapped to unit titles to assist panels in navigating the review 
documentation; 

 A matrix of units to course titles. 
 
 

4.4 The periodic review process 
 

4.4.1 Scoping the periodic review (not applicable to research degrees) 

1. Each periodic review will be planned in the academic year preceding review (and no less 
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than 9 months prior to the review panel meeting) in a meeting between the Quality & 
Standards representative, the Head of the academic School/Department that manages 
the quality of the subject under review, a nominated review leader, the relevant FTQSC 
Chair and the Portfolio Leaders and Course Coordinators of the provision within the 
review. 

2. The scoping meeting confirms: 

 the subject area of the review and of the provision within it  

 the approximate dates of the review panel meetings  

 the institutional benchmark set as used in the previous periodic review 

 the requirement for academic externality at stage two on the basis of subject and 
course breadth and level 

 the requirement for employer/industry externality at stage two 

 any relationship between the review and PSRB engagement  

3. Following the scoping meeting part A of the Periodic Review Overview Form (PROF) 
is finalised between Q&S and the subject team, for approval through TQSC.  

4. Once TQSC has approved part A of the PROF dates for the review event is set by 
the Chair of TQSC, and Q&S prepares a finalised timeline for each individual review 
for dissemination to the staff involved in the review via the chair of FTQSC. 

5. Any associated new course approval and course/unit change forms must be 
submitted to the Quality and Standards Course Approvals Officer at least three 
months before the review panel meeting to confirm the scope of changes being 
proposed (see 4.4.4). An additional log of changes will then be required following the 
review to take account of any additional changes required. 

4.4.2 Appointment of review panel 

2. Quality & Standards will appoint and invite the review panel, including internal panel 
members and external subject specialists (nominated by the faculty / school / 
department) and student representatives (nominated by BedsSU).  All contact related 
to the review between the Faculty under review and the panel must be through Q&S. 

a Panel composition 

3. The review panel will usually consist of: 

 a Chair, normally the Chair of TQSC or their nominee; 

 one or two (depending on subject breadth, as determined at the scoping meeting) 
external academic specialists. For review of research degree provision, they must 
be research active and engaged with similar provision at a UK university; 

 a practitioner from a practice field related to the subject provision; 

 2 UoB academic representatives from outside the Faculty (normally grade 9 or 
above with at least one research-active, and not from the same faculty. For 
review of research degree provision, members of the Professoriate; 

 2 student representatives (one for review of research degree provision) 

 the Head of Quality or their nominated representative and 

 a review coordinator who will also act as secretary to the panel. 

4. Variations to this expectation must be approved by the Chair of TQSC and noted in the 
final review report. This panel will also conduct any approval / re-approval confirmed to 
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occur within review. 

b Note of panel roles 

5. The panel chair will lead the panel and ensure that the requirements of the review 
process are achieved effectively. The chair will have responsibility on behalf of 
the University for ensuring that conditions of the review, or the re-approval of 
courses, are fully addressed by the subject team following the event. 

6. External academic specialists will be selected on the basis of their coverage of subjects 
under review at an appropriate level of seniority. They will be independent of the 
University. Where a review includes a range of subjects deemed by the Academic 
Registrar sufficiently broad to require additional external academic input (as indicated, 
for example, by the range of subject benchmarks to which the provision aligns), this will 
be specified on the Periodic Review Overview Form. 

7. Each academic specialists nominee must not have been, within the last five years: 
 

 An external examiner (including for the directed studies element of research 
degrees); 

 A member of staff or a student at the University; 

 Engaged in any research or scholarly activity with the members of the course teams 
covered by the review. 

8. In addition any members of the course teams covered by the review should not be 
acting as an external examiner on a course with which the external nominee is 
associated. 

9. External practitioners have substantial practitioner expertise in an area of industry, 
commerce or practice with the potential to constitute a career destination for graduates 
of provision under review. The practitioner may have some knowledge of the faculty 
and/or Department/School and its provision, but may not be involved (or have been 
involved within the last five years), in the direct delivery or support of the provision under 
review. 

10. The academic school/department will nominate the external academic specialists and 
practitioners. The initial identification of nominees should be made at least six months 
prior to the review panel meeting. The External Panel Member Nomination Form, 
accompanied by a CV, should be completed and submitted to the FTQSC Chair for 
approval and then to Q&S which is responsible for inviting the nominee, the logistical 
arrangements and arranging payment of the fee.  

11. Where multiple nominations are required these are provided to Q&S in a batch to enable 
full consideration across the subject area. 

12. Once nominations have been approved Q&S will work with the externals to facilitate 
access to the VLE through an ‘atypical’ BREO account for a set period of time leading up 
to the review. 

13. Student representatives must have current or recent experience as a student of the 
University (within the previous two academic years). The students will be studying 
outside the School/area under review but within the same Faculty. Where a student 
representative is not available, a member of either BedsSU staff or the University’s 
Student Services who has current and direct engagement with the student experience 
may be appointed. Student representatives are nominated at least two months before 
the review panel meeting by BedsSU when the names and contact details are passed to 
Q&S. 

14. The role of the student representatives is to provide a student perspective within the 
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review panel. The student representatives will receive all relevant documentation and will 
normally join the review panel for the entire event. Minimum engagement will be to attend 
the meeting to consider the self-evaluation document. Q&S will ensure the student 
representatives are briefed and supported to act as members of the review panel.  

15. The reviewer coordinator’s duties are 

 liaising with the nominated review leader, about the arrangements for the review 
process; 

 communicating with panel members; 

 drawing up a draft programme for the review panel meeting; 

 coordinating the smooth running of the review event; 

 preparing the review report; 

 booking the venue and refreshments for the review panel meeting; 

 making the logistical arrangements for the external panel members, such as hotel 
reservations or parking; 

 circulating the documentation to the panel 

 acting as conduit between the panel and the Faculty in connection with initial 
observations prior to the event and in the response to the outcomes of the review. 

16. Students who are also members of University staff may not be selected as panel 
members or included in the student group met by the panel within the review event. 

4.4.3 Faculty scrutiny and confirmation 

1. No later than two calendar months prior to the proposed review panel meeting, the 
Faculty in which the subject and provision under review is based will arrange a scrutiny 
meeting to: 

 Confirm the quality of the self-evaluation document; 

 Confirm support for the changes identified in the change log and in proposed CIFs 
and UIFs; 

 Check that CIFs and UIFs for future delivery are complete and accurate in detail; 

 Confirm the updated FHEQ, subject benchmark, course and unit outcome mappings 
in relation to the proposed provision; 

 Confirm who will represent the subject and school/department under review at 
the panel meeting, including students attending the meeting with the panel. 

2. The scrutiny team for taught provision should comprise as a minimum the Faculty Sub- 
Dean (Quality); the Head(s) of School/Department in which the subjects and provision 
under review are based; one additional Head of School/Department (within or outwith 
the Faculty); Portfolio Leaders of the provision under review; the Short Course 
Coordinator(s) (if relevant). 

3. For research degree provision, the scrutiny team should comprise as a minimum the 
Faculty Executive Dean, the Faculty FTQSC Chair and the review leader from each 
programme of study under review. 

4.4.4 Submission of review documentation 

1. Responsibility for preparing the submission documentation resides with the Faculty and 
School(s)/Department(s) concerned. It is strongly recommended that the preparation for 
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the review should be project managed with clear timescales and responsibilities with a 
designated review leader. The Faculty Executive Dean must sign section 2 of the 
Periodic Review Overview Form to confirm the quality of the documentation. 

2. The nominated review leader must ensure that the submission documentation, as set out 
at 4.3.1, is submitted to Q&S at least four full weeks prior to the scheduled review 
panel meeting. Q&S will confirm that the submission meets the required format and 
naming convention, and will circulate the documentation together with guidance material 
and relevant benchmark statements to the panel at least three full weeks prior to the 
review panel meeting to enable consideration of the submission and to provide panel 
members with the opportunity to put forward comments or areas for clarification to the 
review coordinator. 

3. In the case that a full submission including panel nominations required of faculties is not 
made by the specified deadline, the Chair of TQSC will meet the Faculty Executive 
Dean, the relevant Head(s) of academic School Department, and the FTQSC Chair to 
implement an emergency monitoring plan with reports to each TQSC meeting (reported 
on to Academic Board) prior to a rearranged review for the following academic year. 
These reports will track progress on a range of measures: 

 Academic standards as evidenced by reports on retention, progression and 
academic outcome data, and external examiner reports and responses; 

 The quality of the learning experience as evidenced in course team and Portfolio 
Executive Committee meeting notes; 

 The management of any short course and collaborative provision through the 
provision of relevant documentation (see Chapter 7 of the Quality Handbook). 

4. In the case of non-submission of the required documentation by deadline in the following 
year and/or failure to report on time to each TQSC within the intervening period, a 
recommendation will be made to the Chair of Academic Board to implement a limited 
confidence judgement. 

4.4.5 Review panel meeting 

1. The programme for the review panel meeting has at least three components: a meeting 
with senior staff (including faculty staff); a meeting with students; and a meeting with 
representatives of the teaching team and other staff not employed in a managerial 
capacity (see Appendix 2a/2b: Indicative agenda). The panel will not be provided with 
the opportunity for the direct observation of teaching. 

2. The review panel meeting normally begins with the panel members convening to 
prioritise the matters they wish to discuss with the staff teams (see Appendix 1: 
Guidance for review panel members and Appendix 2a/2b: Indicative agenda). Panel 
members are likely to wish to spend the majority of their time in meetings with the staff 
team and faculty representatives to: 

 seek assurance about the quality and standards of provision; 

 consider the effectiveness with which University policies are being implemented, 
including approaches to teaching, learning and assessment; 

 confirm that research, advanced professional development and scholarly activities 
are having an impact on the provision at levels 6 and 7 (and 8 for research degrees); 

 identify good practice and particular strengths and strategies for quality 
enhancement. 

3. Panel members will expect to meet students already on the courses under review, and 
where possible alumni, to obtain a learner perspective on teaching quality, the nature of 
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student support, and students’ satisfaction with their experience of the course and the 
University. For taught provision, the panel should meet a representative sample of 
students, selected by the Faculty, normally comprising 6 to 10 students and including at 
least two course representatives of one year’s standing or more, from different stages 
and from a spectrum of courses where more than one course is under review. A 
suitable sample will be selected for the review of research degree provision. 

4. The panel will also wish to meet the senior management from the Faculty, such as the 
Faculty Executive Dean, and relevant Head(s) of School/Department to clarify issues 
such as staffing strategies and effectiveness in the management of academic quality. 
Particular focus will be placed on the academic and administrative arrangements where 
the provision includes collaborative, distance-learning, work-based learning or 
mentoring agreements. The panel will also wish to meet a representative from learning 
resources, such as the Academic Liaison Librarian, to ascertain the support for students 
and the student experience. 

5. Q&S will offer panel members a formal tour of the University’s facilities related to the 
provision under review, and where this is confirmed as required by one or more panel 
members it will be offered in the afternoon of the review meeting. 

6. Observers may be permitted, with the approval of the panel chair, and must be seated 
apart from the panel, to avoid confusion as to their role. 

4.4.6 Review outcomes 

a Academic standards 

1. The panel will reach a single judgement on academic standards that is based on 
consideration of the specified outcomes of provision (in relation to relevant external 
benchmarks); the content and design of the curriculum; and the design and effective 
implementation of assessments as a means of testing the outcomes. Exceptionally, 
areas of provision may be subject to different judgements, although normally one 
judgement will be made across the provision. 

2. The judgement will be one of the following: 

 Confidence: re-approve provision subject to further annual and periodic review; i.e. 
the panel was satisfied with current management of academic standards and quality 
and the prospect of these being maintained in the future. 

 Confidence subject to specified conditions: the panel may identify issues with 
some/all provision and require response by specified deadlines set prior to the start 
of the next academic year, and may require reapproval of the provision following 
further review. This judgement cannot be reached where there are multiple or 
sustained reservations expressed by external examiners and deemed by the panel 
to be unresolved, in which case a ‘limited confidence’ judgement is required. 

 Limited Confidence: this judgement should be reached if there are fundamental 
and very significant weaknesses that had not been identified in the self-
evaluation document with appropriate plans in place to address within a suitable 
time-frame and appropriate arrangements for the management of any required 
suspension of provision. 

b Quality of provision 

3. The review outcome will include judgements on the quality of provision in respect of: 

 Academic strength and viability: the school/department’s effective 
understanding and focus on the academic position and strategic development of 
the subject area and its provision, its effective use of benchmarks, staff 
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development and external engagement, and evidence of the effective integration 
of its academic activities including research and teaching; 

 Learning opportunities and resources: evidence that the provision and the 
subject and course teams provide their students with opportunities to achieve and 
develop; 

 Student focus and support: evidence that the school/department and its 
subject and course teams are both proactive and responsive in their 
management and enhancement of the learner experience. 

4. The judgement will be one of the following: 

 Commendable: the majority of elements are of good quality, with identifiable areas 
of excellence. Some areas for improvement may be noted. 

 Approved: most elements are of good quality, with identifiable, but not significant, 
areas for improvement. 

 Approved, subject to the following time-limited conditions: some identifiable 
and significant weaknesses that can be addressed. The nature of the weaknesses 
should be clearly identified and the conditions should be time-bound so that they can 
be effectively monitored directly by TQSC or a subsequent review. 

 Failing: the provision is inadequate, and a recovery plan is required, to include 

arrangements for the management of any suspension of provision. 

5. The panel may also identify as commendable or failing specific areas of activity or 
provision within the judgements on quality of provision 

6. Recommendations may be made in respect of all judgements other than those of 
‘inadequate’ and ‘failing’. These should be monitored through the annual monitoring 
process and Faculty Academic Boards as appropriate. 

7. In addition to conditions as described above, the panel may set ‘approval conditions’ and 
‘delivery conditions’ in relation to specific courses, as per the University’s approval 
process for courses (Quality Handbook Chapter 2). These will be differentiated from 
judgement conditions and will require response and completion prior to the next 
commencement of the course to which they pertain, using the approach to approval 
conditions specified in relation to the University approval process. 

4.4.7 Review reporting 

1. The approval and review processes enable the University to demonstrate public 
accountability for the standards achieved by students undertaking its courses. Academic 
judgements by peers on the provision, and the evidence on which they are based, must 
be substantiated and accessible through reports. 

2. The panel may confirm the judgements at the end of the review panel meeting so that 
these can communicated and draft outcomes including the conditions and 
recommendations may be circulated in draft form pending confirmation by the panel. The 
review coordinator as secretary to the panel will draft a formal outcome report, and 
circulate to the members of the panel for confirmation. The review coordinator then 
circulates the report to the Faculty Executive Dean and FTQSC Chair for dissemination 
and action. 

3. Full review reports are written to facilitate quality enhancement, but they are formally 
addressed to TQSC which receives and confirms panel decisions on behalf of Academic 
Board. Periodic review reports will be presented to Academic Board in fulfilment of their 
role of oversight of academic standards and quality, and to Faculty Academic Boards for 
oversight of actions required. 



Page 19 of 38 
 

Quality Handbook Chapter 4: 
Periodic review 

QAP0421 

4. Unless otherwise stated at the review panel meeting, outcomes will be available to the 
Faculty Executive Dean one week after the review panel meeting, as confirmed by the 
review panel at the conclusion of their meeting. 

5. A report of meetings with students will be made and kept on file.  It will be circulated to 
the panel at any further stage in the process, and be provided to the Head of the relevant 
academic School(s)/Department(s).  It will not be disseminated beyond this, because of 
the need to ensure the anonymity of comments provided by students to the team, but will 
be included in the review of reports by the Periodic Review Task Group. Feedback from 
meetings with students also informs the overall judgements. 

6. The review report will identify and confirm continued approval (or otherwise) for all 
provision within the review, any re-approval requirements, and any approved variations 
to the review process. It will confirm the date of operation in post-review form of the 
courses reviewed. 

7. Reports will provide a clear indication of the discussions to explain the panel’s 
conclusions (including the discussions of the panel to underpin the judgement that 
academic standards are set appropriately in relation to internal and external 
benchmarks) and any conditions and recommendations, together with the dates by when 
they should be met, which should normally be within three months. 

8. Where the panel requires essential action other than as approval conditions, it will report 
these as conditions, identifying the locus of responsibility and a timescale. Other 
suggested actions may be reported as recommendations and should be responded to as 
part of the annual monitoring process. Approval conditions will be identified in relation to 
specific courses and have separate timeframes for response and completion. 

9. Reports and documentation from the periodic review process may be made available 
across the University to support other teams preparing for review and for the purposes of 
sharing good practice. 

4.4.8 Faculty response to review outcomes 

1. In respect of judgement conditions, specified arrangements for monitoring, review and 
sign-off will be set out in the review report. 

2. Approval conditions must be addressed formally by the course team and signed off by 
the Faculty Executive Dean.  The panel chair will review these and respond formally to 
the faculty response, unless at the time of review additional monitoring was confirmed by 
the review panel chair, following panel discussion. Recommendations may be addressed 
responded to alongside the conditions or otherwise will be included as part of the annual 
faculty-level monitoring and reporting process. 

3. Where a course is determined to require suspension, the external examiners for that 
course will be informed of the start and end of suspension and provided with a copy of 
the review report. 

 

4.5 Roles and responsibilities 
1. Teaching Quality and Standards Committee is responsible for: 

 Approving the schedule for periodic review of academic provision, including any 
exceptions; 

 Receiving and confirming reports from periodic review of taught provision, on behalf 
of Academic Board. 

2. TQSC Periodic Review Task Group is responsible for: 

 Considering periodic review reports on periodic review, and recommending their 
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approval to TQSC; 

 Evaluating the periodic review process and recommending changes to TQSC. 

3. The Chair of TQSC is responsible for: 

 Approving exceptions to the standard panel membership for periodic review of taught 
provision; 

 Putting in place mechanisms to monitor provision when a planned review is 
postponed due to non-submission of documentation. 

4. CLE are responsible for providing support to faculties for the periodic review process 

5. Faculties are responsible for: 

 Identifying an appropriate set of benchmark institutions; 

 Arranging a faculty scrutiny event to confirm the review documentation, prior to 
submission; 

 Nominating a review leader for each periodic review; 

 Nominating external academic specialists and practitioners as members of the review 
panel; 

 Producing an action plan to respond to conditions set by the review panel and 
monitoring its completion. 

6. FTQSC Chairs are responsible for: 

 Signing off the Periodic Review Overview Form and ensuring it is presented to 
Faculty TQSC; 

 Ensuring the review documentation is considered at a faculty scrutiny event; 

 Approving nominations for external members of the review panel; 

 With the Faculty Executive Dean, disseminating the outcomes of the review. 

7. Faculty Executive Deans are responsible for: 

 Approving the quality of the review documentation before submission to Q&S; 

 With the FTQSC Chair, disseminating the outcomes of the review. 

8. BedsSU is responsible for nominating student members of the review panel. 

9. Q&S is responsible for: 

 Producing a schedule of periodic review of academic provision; 

 Signing off the Periodic Review Overview Form and ensuring it is presented to 
TQSC; 

 Appointing and inviting the review panel; 

 Circulating necessary documentation to the review panel; 

 Briefing and supporting student members of the review panel; 

 Offering a tour of facilities to the review panel, and if necessary arranging it and part 
of the panel meeting. 

10. The Chair of Academic Board is responsible for approving exceptions to the standard 
panel membership for periodic review of research degree provision; 
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Part B. Strategic review of provision 
 

4.6 Purpose of strategic review 
 

1. A cycle of strategic reviews of provision, to enable student development and achievement, 
operates alongside the periodic review of academic subjects and courses. 

 
2. These strategic reviews ensure that the University’s support networks and services provide 

robust support to a diverse student population, and maintain a trajectory of quality 
enhancement within specific areas associated with the student experience, in the context of 
the targets and objectives of the University’s strategies. 

 
3. The following are identified as the six key activity areas to be reviewed in this process: 

 

 Outreach and widening participation 

 Recruitment and admission 

 Careers information and guidance 

 Learning resources and support (including ICT) 

 Student health and wellbeing 

 Student finance, immigration and accommodation services 
 

4. It is expected that the provision of services and support in these areas is the responsibility 
of more than one team or Department/School, and the effective collaboration between 
providers to produce a comprehensive and integrated service is a critical aspect to be 
reviewed. An approach organised by broad activity area, rather structurally based is a better 
reflection of the user experience and a more rigorous basis for establishing the quality of 
the University’s quality of service and support. 

 
5. The purpose of strategic review of student services and support is to assure and plan for 

the enhancement of the student experience, within the existing resource base, by: 
 

 Providing a framework for critical review of the strategic and operational role of 
services in supporting student success and the quality of the student experience; 
 

 Promoting periodic user-centred evaluation of their engagement with key services 
and their contribution to the quality of the student experience, through engagement 
with feedback and user membership of the review panel; 
 

 Supporting team and Department/School reflection on the strategic positioning and 
operational effectiveness of the services offered, and the development of action plans 
to progress operational improvement and strategic development; 
 

 Providing opportunities for the dissemination of evidence-based good practice and 
service success, internally and externally. 

 

4.7 Principles of strategic review 
 

1. The review process is managed by TQSC on behalf of Academic Board, to ensure that the 
process and outcomes of the review cycle are considered alongside those of periodic 
review of academic provision. 
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2. The strategic and operational action planning arising within the review process is overseen 

and approved by the Vice Chancellor’s Student Experience Group. 
 

3. These strategic reviews supplement the annual process of business planning and review, 
and are normally conducted on a five-year cycle, involving: 

 

 The preparation of a self-evaluation document; 

 A user-led review and report; 

 Approval of a development plan by the Student Experience Group. 
 

4. The objectives of the review process are: 
 
a. To assess the quality of service provision in relation to the Quality Code and other 

relevant benchmarks and guidance; 
 
b. To assure the University that the service and support provided meets the needs of 

service users and other stakeholders; 
 
c. To provide a basis for developmental action planning; 
 
d. To identify areas of excellence and good practice for dissemination and adoption 

in other appropriate areas. 
 

4.8 The strategic review process 
 

1. A panel is appointed to each review, and the review panel in each case comprises of: 
 

 A student representative (co-chair) 

 A member of VCMG (co-chair) independent of the areas under review 

 The Director for Student Experience or an Associate Dean (Student Experience) 

 Two student course representatives (selected to represent different study levels 
and/or campuses) 

 A member of TQSC 

 A course coordinator 

 A panel member who is a senior manager (equivalent to CPPT-level or above) with 
responsibility for the area under review 

 A secretary to the panel 
 

No two panel members should be from the same faculty or professional service department. 
 

2. The review process commences with a panel meeting to propose: 
 

 The areas of activity under review and the departments involved; 

 The set of external published benchmarks and guidelines to be considered; 

 The strategic priorities and targets currently applicable (from the University strategic 
plan and associated strategies). 

 
3. A meeting of the panel with senior representatives of the areas proposed by the panel 

follows, to confirm and inform representatives of the matters above, and to: 
 

 Receive from the representatives of areas involved an outline of objectives and key 
action plans operating within the departments involved; 
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 Gather available evidence of formal feedback from users; 
 

 Agree a date for the review event (approximately 12 months later); 
 

 Agree a review coordinator for the activity under review (i.e. the lead manager of one 
of the areas responsible for the activity); 
 

 Agree the document set to be provided including the self-evaluation document. 
 

4. The self-evaluation document is produced by managers and team leaders responsible for 
the activity area under review, with departmental plans covering the review period 
appended and referenced throughout. The review coordinator has responsibility for 
document finalisation. A full developmental briefing will be provided to the writing team. The 
completed self-evaluation document is signed off by the CPPT members responsible for 
each of the areas involved in the review. 

 
5. Prior to submission of the self-evaluation document, the appointed panel visits (in groups of 

2-3) and receives briefings in each of the departments involved in activities under review. 
The panel also conducts a minimum of 4 focus groups to obtain independent feedback from 
a cross- section of service users (reports from the focus groups to be provided to the review 
coordinator no less than 3 months prior to self-evaluation document submission). 

 
6. The self-evaluation is submitted no less than four weeks prior to the review event, to the 

office of the Director for Student Experience, and all paperwork is provided to the panel 
three weeks ahead of the review event. 

 
7. The Director for Student Experience is responsible for coordinating the review process, on 

behalf of the Student Learning and Success Committee. 
 

8. On the basis of the self-evaluation document and any additional documentation agreed, 
plus written notes of panel members’ visits to departments involved, the panel prepares a 
brief report (see Form 3: Strategic review report template).  The report: 

 

 Outlines the key strengths and weaknesses identified by the panel in respect of the 
quality of service provided, including the effectiveness of provision across 
departments and teams (where appropriate); 
 

 Identifies good practice across the service appropriate for consideration by other 
teams across the University; 
 

 Recommends priority areas for developmental planning and action by the teams 
involved or by other areas of the University. 

 
9. The report, finalised by the panel, is sent to the review coordinator, who in turn provides the 

report to the lead managers of all departments involved in the review. 
 

10. The lead managers of the areas under review develop a draft action plan for the area, and 
present this to the Student Experience Group prior to its finalisation and presentation to 
TQSC by the TQSC panel member, and to Academic Board 
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Part C: Thematic review of provision 
 

4.9 Purpose of thematic review 
 
1. A cycle of thematic reviews of provision has been established to enable cross-cutting 

consideration of areas of the University’s provision, and build on subject-based periodic 
review. Thematic review operates separately from strategic review, which focusses on 
student services and support. 
 

2. The thematic review process provides a framework for the critical review of the thematic 
area. It promotes the periodic holistic consideration of themes to identify University-wide 
enhancements that would not be possible through the review of individual subject areas. 
 

3. The thematic review process is normally developed and conducted on a five-year cycle and 
led by TQSC on behalf of Academic Board to ensure parity of consideration with subject-
based periodic review. 

 

4.10 Objectives of thematic review 
 
1. Thematic review addresses the following objectives: 

 
a. To assess the thematic area in relation to external benchmarks and guidance (for 

example the UK Quality Code) and sector practice 
 

b. To assess internal compliance with current  policies and guidance 
 

c. To assure Academic Board that the thematic area as a whole continues to meet 
stakeholders’ needs; including ensuring the University policies and guidance 
remain fit for purpose 
 

d. To provide a basis for strategic development in the thematic areas 
 

e. To identify areas of excellence and good practice for dissemination and adoption 
as appropriate  

 

4.11 The thematic review process 
 
1. A senior member of staff from within the area to be reviewed should be nominated to lead 

on the production of the documentation set. Leads are confirmed to TQSC at the end of the 
academic year preceding the review. 
 

2. The precise composition of each review panel is agreed by the Chair of TQSC to ensure 
that it is fit for purpose. Panelists are normally drawn from the membership of TQSC; with 
representatives of the Students’ Union and external expert(s) being appointed as 
appropriate5, No two panel members should be from the same faculty or professional 
service department, and Quality & Standards will provide a secretary to the review event. 

                                                
5
 Either academic and/or professional services staff 
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3. Where required, external expert(s) are sourced by the lead for the area being reviewed 
and contracted by Quality & Standards, following standard EPM processes. Q&S 
coordinate the review process under the direction of the Chair of TQSC, and liaise with 
all panel members. 
 

4. The Chair of TQSC carries out an initial scoping meeting ahead of the review date to 
identify any process needs, and to determine the documentation set required, to be 
confirmed to the lead for the thematic area. The following types of documentation may 
be required, depending on the theme being reviewed: 

 

 A self-evaluation document that considers the area against internal and external 
benchmarks and the University’s strategic priorities 

 Feedback on the area from students and other stakeholders 

 Relevant course documentation 

 Sample evidence of compliance with internal policy and guidance 
 

5. Q&S will schedule a review event, in liaison with the Chair of TQSC, and with an 
agenda tailored to meet the needs of the review. The panel may require meetings with 
senior representatives of the area under review; with representatives of areas 
responsible for implementation; with students on courses that are within the scope of 
the review; and with other stakeholders. 
 

6. A development plan for the area and narrative report of the event is produced and 
submitted directly to TQSC and onwards to Academic Board. These reports identify 
areas of good practice for wider dissemination. Progress against the action plan is 
provided to TQSC by the area lead. 

 

4.12 The thematic review schedule 
 
1. The following schedule of reviews was agreed by TQSC at its July 2018 meeting: 

 
a. 2018-19: Work-based learning 

 
b. 2019-20: Foundation Year  

 
c. 2020-21: Foundation Degrees 

 
d. 2021-22: Study centre operation 

 
e. 2022-23: Higher and degree apprenticeships 
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Appendix 1: Guidance for review panel members on questions that 
may arise from the consideration of the documentation for periodic 
review 

 
University review panels are asked to ensure that the following considerations are made to 
provide the University with assurance about: 

 
a Strategic issues for the subject and courses within the internal and external strategic 

context 

 The subject standing and development, in the context of University strategy and 
sector norms and development; 

 The continuing currency and validity of courses in light of developments in research, 
professional and industry practice and pedagogy, changes in the external environment 
such as requirements of professional, statutory and regulatory bodies, and continued 
alignment with the University’s strategy and mission; 

 Recruitment and student performance, retention and graduate outcomes across the 
student body. 

b Academic standards 

 The academic standing of the subject area in relation to sector norms; 

 The systematic use of external points of reference in course design, development, 
delivery and monitoring, including employers, colleagues from the wider academic 
and professional communities, and the Quality Code; 

 The maintenance of structures and processes to support academic standards 
(including external examination, annual monitoring, unit and course reporting, and 
academic due process in the assessment and grading of student performance); 

 The courses offered and the quality and standard of provision as evidenced from 
external and internal sources, notably external examiners, students, and 
Professional, Statutory and Regulatory Bodies (PSRBs). 

c Management of subject, courses, and staff 

 The effectiveness of subject management and leadership in discharging its 
responsibility for managing academic quality; 

 The management of quality and standards in the provision offered within a subject, 
including the maintenance of core documentation (CIF and UIF) and the 
appropriate management of changes to provision; 

 The provision of public information relating the courses; 

 The engagement and compliance with University policy and initiatives over the 
period of review. 

d The curriculum and course structure 

 Evidence that the courses provide students with a coherent and rich educational 
experience with clear progression in the subject matter; 

 Evidence of the implementation of University policies; 

 Evidence that the courses are balanced in terms of subject specialism, skills 
development and professional standards; 
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 Evidence that provision offers opportunity for progression appropriate to the 
University’s opportunity and employability objectives. 

e Teaching, learning and assessment 

 Evidence of the implementation of University policies in the approaches to 
teaching, learning and assessment; 

 Evidence that the quality of teaching and standards of assessment in the subject 
are consistent with national practice and are continuously enhanced; 

 The use of technology in learning and teaching and use the University’s virtual 
learning environment, BREO; 

 The timeliness, availability and effectiveness of formative and summative 
feedback; 

 Effective assessment scheduling; 

 The attainment of the intended learning outcomes and whether the assessment 
regime enables this to be appropriately demonstrated; 

 Evidence that the assessment strategy is clear with students exposed to an 
appropriate range of assessment types; 

 Evidence that individual assessments within units are clearly identified, mapped to 
the intended learning outcomes, with an acceptable and balanced overall student 
workload; 

 Evidence that staff can verify that individual students have submitted their own 
work for assessment. 

f Resources for learners 

 The human and physical resources available, and the environment within which 
the courses are offered; 

g Assurance and enhancement of provision and the student experience 

 The quality and the student-led enhancement of the learner experience and 
opportunity in the context of the University mission; 

 The entitlements of students with diverse characteristics, ensuring that all students 
have an equal opportunity to achieve the intended learning outcomes. 

 The effectiveness of opportunities for students to contribute to the enhancement of 
the quality of their educational experience, and the feedback they receive from the 
University on the actions that have been taken in response to their comments. 

h Staff engagement with research and professional practice 

 The research and scholarly activity of the staff team is sufficient to maintain the 
standards of provision and enrich the curriculum with contemporary developments 
in the subject, particularly to underpin work at levels 6 and 7 (and 8 if relevant). 

i External engagement in the provision and its development 

 External engagement and benchmarking - with QAA’s Quality Code, sector 
benchmarks, PSRBs (where relevant), employers, alumni and other external 
reference points that support the development and enhancement of provision and 
the learner experience. 

j Staff development and expertise 

 The staff development policy values and encourages academic development and 
advanced professional practice activity by staff. 
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Appendix 2a: Indicative agenda for the periodic review panel 
meetings 

 
Review panel meetings normally last one day, but the panel may meet the previous 
afternoon if the subject is large or complex. Observers are not permitted to attend any 
sessions where the review panel are meeting privately, or where the panel are meeting 
with students. 
 
Any variation to the agenda below is determined by the Chair of TQSC. 

 

Time Individuals involved Topics for discussion 

09:00 Review panel 
Meeting to confirm schedule and determine key 
questions 

10:00 Review panel - Tour 
Tour of the facilities (to be provided by a Faculty 
representative) 

10:30 

Review panel, Faculty 
Executive Dean, Associate 
Deans, Heads of Department 
and Professorial 
representative(s) 

Ten-minute introduction by Faculty Executive Dean 
Strategic issues for the subject and courses within 
the internal and external strategic context 
 
Perceived strengths and weaknesses of the subjects 
and courses 
 
Management issues related to the subject, courses, 
and staffing 

11:00 
 

Review panel, students, 
graduates  

The applicant, student and graduate experience 

11:30 Review panel 
Review of discussions, questions and schedule if 
necessary 

12:00 

Review panel, Heads of 
Department, Portfolio 
Leaders and Course 
Coordinators, Chair of 
FTQSC, and Account 
Manager(s) (where the 
review includes collaborative 
provision) 

The production of the Self-evaluation and exploration 
of issues arising from it 
 
The current curriculum 
 
Partnership Management 
 
Student performance, retention and graduate 
outcomes across the subject provision 

13:30 Review panel Review of discussions, and questions  

14:00 

Review panel, Heads of 
Department, course 
coordinators, academic staff, 
Account Manager(s) (where 
the review includes 
collaborative provision) and 
representatives of UoB 
support departments 

The curriculum (proposed for re-approval) 
 
Teaching, learning and assessment 
 
Resources and support for learners 
 
Assurance and enhancement of provision and the 
student experience 
 
Staff engagement with research and professional 
practice 
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External engagement in the provision and its 
development 
Staff development and expertise 
 
Equality and diversity 

15:30 Review panel Review of discussions, and questions 

15:30 

*Review panel, Faculty 
Executive Dean, Associate 
Deans, Heads of 
Department, Portfolio 
Leaders  
 
(if identified as required at 
14:00) 

Final questions and queries 
 
Opportunity for faculty to put forward any additional 
information 

15:45 Review panel Draft conclusions finalised 

16:00 Close of meeting  
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Appendix 2b: Indicative agenda for the periodic review panel 
meetings (research degree provision) 

 
Review panel meetings normally last one day, with approval/re-approval occurring on the 
following day but the panel may meet the previous afternoon if the subject is large or 
complex. Any variation to the agenda below or the duration of the review panel meeting, 
other than that produced by the addition of subsequent approval/re-approval, must be 
agreed in advance. 

 
Time Individuals involved Topics for discussion 

09:00 Review panel 
Meeting to confirm schedule and determine key 
questions 

10:00 
Review panel, Research 
Institute Directors, Head of 
Research Development 

Discussion of the strategic approach to professional 
doctorates at the University of Bedfordshire 
 
Strategic issues for the subject and courses within 
the internal and external strategic context 
 
Perceived strengths and weaknesses of the subjects 
and courses 
 
Management issues related to the subjects, courses, 
and staff 

10:30 Review panel 
Review of discussions, questions and schedule if 
necessary 

11:00 

Review panel, review leaders 
and academic and professional 
service staff engaged in the 
Professional Doctorate in XXX6 

To discuss the outcomes, programme and student 
support on the Professional Doctorate 
 
 

12:00 Review panel Review of discussions, and questions 

13:00 
Review panel, students, 
graduates 

The applicant, student and graduate experience 

13:45 Review panel Draft conclusions finalised 

14:15 Close of meeting  

                                                
6
 This meeting will be repeated for where there are multiple Professional Doctorates under review 



Page 31 of 38 
 

Quality Handbook Chapter 4: 
Periodic, strategic and thematic review 

QAP0355 

Appendix 3: CLE support for the periodic review process 
 
Where requested by the Deputy Vice-Chancellor (Academic), Deans, Heads of School, Portfolio 

Leaders or Course Coordinators, the CLE can provide support to course teams with the Periodic 

Review process.  By providing teaching and learning expertise from beyond the course team, 

these inputs will strengthen the courses, improve the corresponding documentation, and thereby 

reduce the need for post-panel resubmission.    

Such support for teams is particularly relevant during the development phase in the lead up to the 

Faculty scrutiny event.  It will focus on enhancing learning and assessment design, and alignment 

with learning outcomes. The TEF core metrics and learning gain information requirements, and 

the need to embed curriculum and other strategic curriculum priorities, also suggest the value of 

working systematically with teams to ensure such elements are developed, evidenced and 

systematically incorporated.  This team provision will also serve to enhance teaching practices 

(including use of technology). 

The inputs of the CLE will be designed collaboratively following consultations about priority areas 

for development and in reference to survey evidence (data and comments).  Activities can be 

delivered during scheduled events or organised as stand-alone workshops (in minimum two hour 

sessions, or as half- or full-day workshops).   

The table below highlights the tangible outcomes that are expected to be achieved. 

Elements and 
objectives 

Prior activities/consultations Potential activities Outcomes 

1. Course design structure 

To ensure that 
course design is 
coherent, 
progresses across 
levels, and 
incorporates 
curriculum priorities 
(employability, 
sustainability and 
learning gain). 

45 min meeting between 
CLE with PLs and CCs to: 
-Identify overall plans for 
direction of course changes  
-Identify constraints, 
including PSRB compliance 
-Review data and comments 
from NSS, BUS and UKES 
for relevant information.   

Workshops with PLs 
and CCs: 
2 hour workshop 
organised primarily 
around CIFs (but also 
UIFs) to focus on 
learning design and 
(SEEC-informed) 
levels, ensuring that 
CRe8 and curriculum 
priorities, including 
employability and 
learning gain (LG), are 
embedded. 

Improved learning 
design noted in new 
CIFs, progressing 
through levels and 
incorporating 
curriculum priorities.  
 
Team training 
provided on the 
fundamentals of 
course design, 
strategic curriculum 
priorities.  

2. Learning Outcomes and assessment design  

To ensure that 
assignments are 
compliant, aligned 
with learning 
outcomes, progress 
across levels, are 
coherent through 
course pathways, 
and develop 
learning and skills, 
including for 
employability. 

30 min consultation with PL 
with CCs to: 
-Review data and comments 
from NSS, BUS, UKES and 
DLHE for relevant 
information 
-Agree scope and course 
team configurations for 
subsequent workshop 
session. 

Workshop with PLs, 
CCs and UCs: 
Half day workshop 
organised around 
course, units and 
subject benchmarks.  
-Discussion of detailed 
survey results, 
including NSS 
comments. 
-Develop ideas that 
academics themselves 
identify in the first 
instance.  
-Propose and develop 

Learning outcomes 
are well-articulated in 
UIFs with aligned 
assignments that 
develop learning and 
range of relevant 
skills.  
 
Corresponding 
training provided.  
 
Feedback practices of 
course teams 
revealed and the 
potential need 
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additional elements. 
 

identified for a unified 
strategy. 

3. Teaching practices, with a particular focus on the use of technology  

To enhance 
effective T&L 
practices, 
particularly to 
ensure technology 
is used effectively.  

CLE to: 
-Review data and comments 
from NSS, BUS, UKES and 
DLHE  
-Review existing provision 
on BREO to identify existing 
use of technology.  
45 min consultation with PLs 
and CCs to: 
-Discuss general areas of 
T&L to identify for 
development and 
enhancement. 
-Clarify current use of 
technology and priorities for 
development. 

With course teams: 
2.5 hour initial 
workshop to:   
-  Identify potential 
areas to improve to 
enhance T&L provision.  
-  Identify and discuss 
scope of existing use of 
technology across 
team. 
-  Brief demonstrations 
of suite of learning 
technologies to show 
how they may work in 
course contexts (e.g. 
BREO functions, EMA, 
social media and 
PebblePad).  

Individual or group 
training needs 
identified, including for 
effective use of 
technology, to be 
subsequently 
organised and 
delivered for group or 
one-on-one sessions 
by CLE.   
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Form 1: Periodic review overview (academic provision) 
 

Section 1 - periodic review details 
 

Subject under review: 
(including any 
restrictions, e.g. levels) 
 

 

 

Faculty & school/department details 

Responsible 
Department(s) 
/School(s) 

 

Responsible 
Heads: 

 

Responsible 
Faculty(ies): 

 

Review Coordinator:  

 

Course titles to be reviewed (excluding collaborative 
provision): list all awards and full titles to be reviewed 
including all modes and locations and courses closed since 
the last review. A list provided by Planning must be 
appended for confirmation 

 

Mode* of 
attendance 

 
 

Location 

   

   

   

 

*Mode(s) - please enter code(s) next to each of the above-named courses 
FT 
PTD 

Full-time 
Part-time day 

PTE 
PTDE 

Part-time evening 
Part-time day and evening 

PTB 
PTDL 

Part-time block 
Part-time distance learning 

 

Courses delivered by collaborative partner 

Course titles Partner 

  

 

Courses with specific PSRB requirements 

Course titles PSRB name & requirements 

  

 

Institution benchmark set (see 
documentation requirements for 
details) 

 

Courses for approval (new, or 
major changes as defined in the 
Quality Handbook) within periodic 
review. 
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Associated new course approval 
and major change at course 
level forms must be approved 
and submitted to the Quality & 
Standards Course Approvals 
Officer at least 3 months before 
the review panel event. 

 

Date of previous review  

Date for Faculty review event  

Proposed date for University review panel meeting 
(Full documentation must be with Quality & Standards at least 
4weeks prior to University review panel meeting) 

 

 

Signed 
 
 
 

FTQSC Chair On behalf of Q&S 
 

Date: Date: 
 

Section 2 - periodic review documentation check-list 
 

Please complete the form below and submit together with all review 
documentation to your Course Approvals Officer, Q&S, at least 4 weeks prior to 
the review panel meeting. 

 

Documentation requirement Included Reference (i.e. document and page number) 

 

Document A 
 

YES / NO 
 

 

Document B 
 

YES / NO 
 

 

Document Set C 
 

YES / NO 
 

 

Section 3 - signatories 

 

 Signed Print name Date 

Documentation checked by 
Academic Team to ensure 
appropriate standards and content 
are met 
Signature of review leader required 

   

 
Faculty Executive Dean 

   

Documentation submitted to Q&S on (date):  
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Form 2: Nomination of external panel member for periodic 
review 

 
This form should be completed and submitted to your Course Approvals Officer in Quality and 
Standards by the deadline specified in the periodic review process. A CV must also be submitted 
for the nominee. 
 
1. Periodic Review information (to be completed by the faculty) 
 

Subject to be reviewed 
(must match Periodic 
Review Overview Form 
exactly): 

 

Faculty  

Department / School  

Review Leader: 
(normally Portfolio Leader) 

 

Date of review panel 
meeting: 

 

 
2. Details of proposed external panel member (to be completed by the nominee) 
 

Title  

Name  

Present post  

Correspondence address 
(this is where 
documentation will be sent) 

 

Mobile number  

Email address  

Main area of teaching 
and/or research 

 

Relevant experience 
pertinent to the process 

 

Qualifications 
 
 

Any previous connection 
with University of 
Bedfordshire or with the 
partner? 

YES / 
NO 

If ‘yes’ please provide details 

 

 
3. Faculty selection criteria and endorsement (to be completed by the faculty) 
 

Nominee to act in the 
capacity of 

External academic specialist / practitioner (delete as appropriate) 

Reasons for selection of  
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the nominee and their 
relevance to the event 

 
By signing below you are confirming the nominee has confirmed their availability to attend the 
event on the date stated in Part 1 of this form and understands the requirements of the role, as set 
out the University of Bedfordshire Quality Handbook 

 

 Signed Print name Date 

Confirmation from 
partner(s) (if applicable) of 
no conflicts of interest 

   

Signature of Chair of 
Faculty TQSC 

   

 
4. Confirmation of suitability of nomination 
 

 Signed Print name Date 

Signature of Academic 
Registrar 
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Form 3: Strategic review of provision to enable student 
development and achievement report template 

 

Area of Activity  
Service areas included  

Report covers review period  
Review coordinator  

Other key individuals and 
titles involved in compiling 
the report 

 

 

Please provide an evaluation of the area of activity under review, in relation to each of 
the sections below. Your report should be evaluative and reflective rather than 
descriptive. Additional material (in the form of statistical reports) should be provided as 
an appendix to the report. Links to relevant urls can be provided within the form. 

 
Maximum word length:  3000 words 

 

1. Quality of service provision 

 

1.1 Key features of the service provision 
In this section you should describe the provision and position its overall fit with 
sector and other benchmarks and guidance, and with University strategies and 
objectives. 
You should evaluate its relevance to the student population and discuss any 
particularly relevant characteristics of the student profile and implications for the 
effective management of the student experience. 
You should provide an overview of changes since the previous review or over the last 
three years if there has not been a review and data evidencing the nature and volume 
of operations. 
You should discuss future discernible trends (internal and external) and evaluate the 
anticipated change and development required to meet likely future demand 

  
1.2 Evaluation of service provided 

Here you should provide evidence of formal feedback from students and other 
stakeholders over the review period and details of response to the findings of 
feedback. 
You should evaluate the extent to which the service is inclusive of/accessible to all 
students (and staff, where relevant) - including location, on- and off-campus access, 
equality and diversity issues, access for students with disabilities and other categories 
as appropriate. 
You should also outline and evaluate the approach to supporting the planning, 
activities and execution of other adjacent services, and support provided to 
academic and professional service groups in their support of students. 
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1.3 Evaluation of planning and management of service provision 
In this section you should outline the approach taken across the service provision to its 
management, development and impact monitoring. 
Where a service is delivered across more than one school/department, processes for 
coordination the collaborative effort of those involved should also be described. You 
should describe the benchmarks and key metrics by which effective delivery is 
monitored and the process by which actions arising from that monitoring are identified, 
action-planned and monitored for delivery and impact. 

  
1.4 Extent to which the Service supports and develops its staff to enhance its 

effectiveness in supporting students 
In this section, you should identify the processes by which the teams involved 
identify requirements for staff development and the means by which its impact is 
evaluated. 
You should also identify the main areas of staff development within the review 
period, and those that have arisen recently for future action. 

 

2. Quality management and benchmarking 

 

2.1 Approach to benchmarking and monitoring performance 
(Section guidance notes: include standards used and how they are derived – internally 
or externally. Key Performance Indicators, service level agreements etc. How does the 
Service use external reference points, including the QAA Quality Code – to what extent 
does the Service benchmark its provision and standards against other Services or 
external bodies? Is there a national standard? How does the Service compare? Include 
an update on any external reviews undertaken in the year of reporting.) 

  

2.2 Equality and diversity 
How does the service support the objectives and priorities of the University’s single 
equality scheme? 
How does it meet the requirements of the University’s public duty in respect of 
equality and diversity? 

 

3. Projects and drivers 
 

3.1 What projects and strategic initiatives have been undertaken within the service 
over the review period? How effectively were they managed and delivered? 
What was their impact (in and following development)? 
Are there any University projects or initiatives currently in progress within the service? 

 

4. Looking ahead (completed by Schools/Departments under review) 
 

4.1 Based on the analysis in the report, identify key priorities for the coming review period 
(including, but not restricted to, changes to structures or processes elsewhere within 
the University that would enhance the provision of the service under review. Identify 
the key driver for each change, paying particular attention to the student and other 
user voice in doing so. 
How will any significant changes of operation be communicated to users and 
implemented to minimise disruption to service quality? Please provide an 
implementation plan, with deadlines. 
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Form 4: Response to conditions and recommendations 
 
This form should be completed and submitted to the Course Approvals Officer (Quality and Standards) noted in the outcomes report.  

 

 

Periodic Review title:  

Date of Periodic Review:  

 
 
a. Response to periodic review and re-approval conditions 

 
Please include the Outcome wording and number to help the chair cross reference and track progress with the response to conditions. 
 
Condition 
number: 

Periodic review conditions: Course team response: 
Where this is evidenced in 
the documentation: 

    

    

    

    

 
Condition 
number: 

Re-approval conditions: Course team response: 
Where this is evidenced in 
the documentation: 
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Please outline any difficulties in 
meeting the conditions: 
 

 
 

 
 

b. Course team response to recommendations 

 
Please include the Recommendation wording and number to help the chair track progress with the response to conditions. 

 
The response to recommendations may either be presented below, as part of the response to conditions, or through the annual monitoring 
report process.   Please confirm the preferred process by ticking the appropriate box (double click the relevant box and then click the ’checked’ 
option) 
 

Response to recommendations presented below  
Response to recommendations to be presented through the annual monitoring process  
 

Rec. 
number: 

Recommendations: Course team response: 
Where this is evidenced in 
the documentation: 

    

    

    

    

 
 
c. Sign off by Chair of FTQSC before submission to the Chair of the University Periodic Review Panel to confirm that the conditions have 

been satisfactorily addressed from the faculty’s perspective 

 

Signature  

Name  

Date  

Comments  
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d. Sign off by Chair of the University Periodic Review Panel to confirm conditions satisfactorily addressed 

 

Signature  

Name  

Designation  

Date  

Comments  

 
 


