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2019-20 access and participation plan monitoring 

Provider impact report 

 

This impact report summarises the progress made by University of Bedfordshire against targets, 
objectives and written commitments set out in its 2019-20 access and participation plan. This 
document is a summary of information submitted by the provider to the OfS. This document is a 
self-report by the provider only and does not indicate any OfS assessment of compliance. 
 

1. Ambition and strategy 

University of Bedfordshire’s ambition and strategy as detailed in the 2019-20 access and 
participation plan: 
 

Strategic Ambitions 
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The University of Bedfordshire’s mission is to provide access to higher education for learners 
from backgrounds including those under-represented in higher education. We are an 
opportunity university promoting access for learners from the local area, lower socio-economic 
groups, neighbourhoods with low rates of participation in higher education, minority ethnic 
groups under-represented in higher education, and vulnerable groups such as young people 
leaving care and from learners with disabilities. As such, our access and participation plan 
reflects our mainstream core business – it is not a distinct and separable area of activity. We 
provide all our students with a first-rate educational experience, giving them the best chance of 
achieving the success they themselves seek, and helping them make the best possible 
contribution to society and the economy. We do this based on our students’ individual starting 
points and ambitions taking into account their characteristics and background. 

 

The University’s 2017 strategic plan reconfirmed its vision to ‘inspire our diverse student body 
to achieve ambitious goals’. The University’s contextual data shows the diversity of its student 
population in age (37% over 21) and ethnicity (49% BME), with 54% within the top two most 
deprived IMD quintiles, 39% with low tariff entry qualifications and 21% non-tariff. 

 

Students who are multiply disadvantaged face particular challenges, and the University 
focuses strategically on providing a curriculum that makes achievement accessible to all 
students, through four strategic objectives: 

• Supporting our students’ ambitions through an active and inclusive approach to 
teaching and learning; 

• Rooting learning in real-world research, professional practice and community 
engagement; 

• Engaging students fully in their own personal journey of learning and development; 

• Working in partnership with our student body to create the conditions for each student, 
whatever their background, to succeed.  

 

Supporting students from underrepresented groups in higher education to succeed and excel 
at University is at the core of our activities and embedded in our corporate plan and 
underpinning strategies. We also recognize that within the broad definition of 
‘underrepresented groups’ we have some areas where the data shows that certain groups are 
underperforming in terms of attainment and progression to graduate level employment and 
further study. As such, and as set out in our 2019-2020 Access and Participation Plan, we will 
target particular groups of students in the next five years in order to facilitate parity of 
attainment and progression.  

 

Targeted Groups 

Our Access and Participation Plan, and the associated activities and support measures, 
targets the following main groups: 

• Students from LPNs (eg. POLAR 3, 4, and 5) and/or low socio-economic status 

• BME students and sub-groups (e.g. supporting Bangladeshi/Pakistani females into 
employment and further study 

• Mature students 

• Disabled students 

• Care leavers 

• Students with more than one characteristics above 

 

Our inclusive approach to learning and teaching has, since 2018/19, been tailored towards 
targeting key interventions, such as personal tutor support, skills development and coaching, 
at groups which we have identified as underperforming academically and in terms of 
progression compared to those from non-disadvantaged groups. Our ‘whole institution’ 
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strategy embraces the needs and expectations of all student groups including those from a 
wider range of disadvantaged backgrounds.  

Raising the aspirations of applicants and students is a priority. High quality learning resources 
and excellent and targeted student support are areas where we have continued to build on 
existing strengths to support our diverse student body in achieving improved academic 
outcomes. 

The central role of the student experience, at all stages of the student journey, is a critical part 
of 2017-20 University Strategy. Increasing students’ engagement and listening to their voice in 
all matters relating to their studies remains central to our approach.  

A High Quality Learning Experience 

Each student is allocated a Personal Academic Tutor (PAT), and the University’s Personal 
Academic Tutoring policy provides detailed guidance for Personal Academic Tutors on 
supporting their tutees. It is through this system that the University focuses its range of support 
services on the targeted needs of individual learners.  

Structured diagnostic testing forms part of the initial student experience enabling those 
students with particular learning needs, or who may be at higher risk of non-continuation to be 
identified at an early stage. The higher risk may emanate from previously undiagnosed 
disabilities, such as dyslexia, additional learning support needs with academic English or 
numeracy skills. A research-based diagnostic test developed by the University’s world-leading 
Centre for English Language Learning and Assessment (CRELLA) provides individualised 
assessment linked to a range of developmental opportunities for students to improve their 
enabling academic skills at all levels of performance (including support for students who 
demonstrate early potential to succeed at the highest levels). Diagnostic outcomes are 
automatically made available to PATs with specific guidance on the type of support required by 
each tutee. 

 The University’s specified objective in relation to contact time is to support students learning 
journey with a range of interactions of clearly defined purpose and impact. A significant 
proportion of our full-time students work to support their studies and/or have caring 
responsibilities. High levels of additional commitments impact on students outcomes and the 
extent to which they can engage with the full range of opportunities. The University takes 
account of this in planning the delivery of the curriculum, and provides as much flexibility as 
possible for students with external commitments to engage in a full range of developmental 
opportunities. 

The University considers carefully the needs of its diverse student body and commits 
significant resources to learner support available to students on a flexible basis, in addition to 
core scheduled hours. Learning is further enriched by a range of co- and extra- curricular 
activities that provide exposure to research and/or professional practice appropriate to each 
subject. 

We work closely with our students to help ensure that they understand the importance of 
actively committing to the learning experiences provided and there are opportunities for 
students to co- create some of these opportunities with their tutors. As well as course-based 
initiatives, Student Experience Projects (StEPs) have enabled students, with staff support, to 
identify projects that enhance or enrich the student experience at the course or institutional 
level. 

Curriculum design and teaching practices are designed to be inclusive. All units have a Virtual 
Learning Environment (VLE) site designed to a University-defined minimum specification, 
providing a variety of resources that support student learning including unit descriptors, course 
handbooks, study skills materials, links to reading and digital resources, as well as course 
materials and assessment briefs. Online resources are audited annually and monitored 
through responses to questions in the Bedfordshire Unit Survey (BUS). 

The importance of effective assessment in supporting transitions is recognised and supported 
both through assessment design and in mechanisms that enable students to recover any early 
failure or to direct students to appropriate support and additional resources. As part of course 
approval, the developmental aspect of assessment tasks is carefully considered and course 
teams are required to submit an ‘Assessment Map’ which indicates the timing of assessments 
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across the year to support engagement and achievement through an even and appropriate 
workload pace. All assessments have detailed assessment briefs that include the assessment 
criteria which indicate to students what they need to do to achieve the threshold standards and 
higher levels of attainment. 

The University’s general approach is to embed employability-related initiatives within the 
curriculum to ensure that these are available to all. Many, but not all, students enter with clear 
educational and professional goals. As such the University’s curriculum is designed both to 
enhance academic attainment and to allow students to explore alternative personal and 
professional goals. This is reflected in the Employability strand of CRe8 which provides the 
basis for curriculum design, and in a range of curriculum, co-curricular and extra-curricular 
offerings. The range of additional activities available enable students to explore and develop 
through opportunities offered flexibly in order to allow students to take advantage of these 
opportunities at a time and point in their studies convenient and appropriate to their 
development.   

 

Knowledge skills and attributes are defined at the course level through Graduate Impact 
Statements which are designed to articulate to employers what a graduate from that course 
will be able to demonstrate in the workplace. Employers are involved in approval events to 
ensure that the Graduate Impact Statements are relevant to employment in that area.  

Each department is also required to map its curriculum in detail to identify the key elements 
that contribute to employability and to ensure that there is a full curricular and co-curricular 
offering. The resultant Employability Maps cover four dimensions: practitioner and transferable 
skills; personal and professional development; professional recognition and endorsement; and 
portfolio experience. Each of these dimension are explored with students so that they 
understand how the curriculum and activities relate to future employment. 

The Careers and Employability service works to develop student’s confidence and ambition, to 
increase their understanding of options and routes to success, and grow their ability to 
compete for the careers of their choice. This support is offered from pre-application to post- 
graduation, and is supported by the work of Faculties and of the Innovation and Enterprise 
Service in developing and maintaining business and industry links of value to our students and 
graduates.  

Specialist careers advice is also available through the Careers and Employability Service 
which works closely with both individual students and course teams.   

 

Student Engagement 

The University’s success in improving the student experience has been driven substantially by 
its partnership with its students. Student representatives are involved in setting policy agendas, 
as well as developing funding proposals for enhancement projects through the Student 
Experience Fund, and the StEPS programme. To support staff across the University, 
Associate Deans (Student Experience) have been appointed to each Faculty. Their work is 
coordinated by the Director for Student Experience, whose team supports the analysis of data 
and the planning and monitoring of actions. 

Since 2012, the Beds SU President has been a full member of the Vice Chancellor’s Executive 
Group (VCEG) that meets fortnightly to determine and review key strategic and operational 
matters. Beds SU executive officers participate in strategic planning for student engagement 
and the enhancement of the learning experience as full members of the Academic Board, 
Teaching Quality and Standards Committee (TQSC) and the Student Learning and Success 
Committee (SLSC). Faculty and course representatives engage with quality processes through 
memberships of Faculty committees. The University of Bedfordshire-Bedfordshire Students’ 
Union (UoB-Beds SU) liaison group provides a regular forum for the raising and resolution of 
issues, and consideration of initiatives for change. 

In addition, and with the expressed purpose of engaging students in the enhancement of 
quality at course level, in 2013 the University instituted students as formal members of course 
teams. Course teams meet regularly and provide opportunities for key staff and student cohort 
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representatives to discuss matters arising in the student experience and take early action to 
resolve any matters of concern. 

Complementarity and collaboration 

The University is fully committed to a range of informal and formal partnerships to support 
widening participation and achievement.  As a University with a long-established reputation as 
an access university, we work closely with a range of organisations including the Forum for 
Access and Continuing Education (FACE), and the National Education Opportunities Network 
(NEON) in addition to participation in national groups. We actively help build networks within 
our region and beyond which promote collaboration between universities, cultivate reflective 
practice among access practitioners and contribute to research and policy analysis in this field.  
Aspire Higher is a consortium built upon the existing relationship between the University of 
Hertfordshire and the University of Bedfordshire.  In addition, we work collaboratively with our 
target schools, colleges and other stakeholders to raise attainment in schools and colleges 
through projects and activities, which link to the curriculum and help to raise attainment and 
awareness of opportunities in higher education. 

 

Equality & Diversity 

Our Equality and Diversity Policy commits the University to promoting equality of opportunity in 
all its activities including ensuring that all University policies, procedures and practices reflect 
these principles. The University recognises and appreciates the diversity of its student body 
and the community it serves, and works to develop a curriculum to meet the needs of a varied, 
contemporary society. We actively take steps to foster an environment where diversity is 
valued and celebrated. 

 

Targets & Milestones 

Our 2019-20 Access and Participation Plan targets, aligned to the student lifecycle, are as 
follows:- 

• To increase the proportion of students recruited from Low Participation 
Neighbourhoods 

• To maintain the proportion of mature undergraduate entrants at or above 30% 

• To maintain the number of undergraduate home entrants from BME groups at 50% or 
above 

• To increase the proportion of full-time undergraduate students in receipt of DSA 

• To maintain the number of young, full-time, first degree entrants from state schools 

• To increase the number of care leavers within the full-time undergraduate population 

• To investigate and target people estranged from their families, as an example of a 
student group where national data indicates there are particular equality gaps 

• To undertake curriculum based events at target schools with a minimum of 15 schools 
per year 

• To undertake a fixed number of collaborative projects per year each working with a 
range of collaborative partners including schools, colleges, other universities and external 
stakeholders 

• To deliver long term outreach activity by targeting identified cohorts of students 

• through a range of successive interventions, such as mentoring and curriculum based 
approaches 

• To reduce the non-continuation rate of young, full-time, first degree entrants no longer 
in HE after one year 

• To reduce the non-continuation rate of mature, full-time, first degree entrants no longer 
in HE after one year 

• To reduce the non-continuation rate of all, full-time, first degree entrants no longer in 
HE after one year 

• To reduce the non-continuation rate of young, full-time, first degree entrants from low 
participation neighbourhoods no longer in HE after one year 
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• To increase the continuation of full-time disabled undergraduate students to the 
benchmark level within the TEF metrics 

• To narrow the gap for level 4 to level 5 progression between BME and white fulltime 
students 

• To increase the proportion of full-time first degree students projected to be awarded a 
degree 

• To increase the proportion of full-time mature students achieving their intended awards 

• To increase the proportion of full-time BME students achieving their intended awards 

• To increase the proportion of graduates in graduate level employment or further study 
(based on DLHE data) 

• To increase the number of full-time first degree qualifiers who are working or studying 6 
months after completing their studies 

• To increase the number of POLAR3 graduates who are working or studying 6 months 
after completing their studies 

• To increase the number of mature graduates who are working or studying 6 months 
after completing their studies 

• To increase the number of disabled graduates who are working or studying 6 months 
after completing their studies 

• To increase the number of BME graduates who are working or studying 6 months after 
completing their studies. 

 

Evaluation and Continuous Improvement 

The monitoring and evaluation framework has been revised to provide: 

• Comprehensive review of progress to inform target review and review of financial 
support; 

• The allocation of initial reviews to the formal committees with the most relevance to this 
remit; 

• An integrated overarching evaluation based on those initial reviews and informing the 
revised Access and Participation Plan; 

• A clear feed through from strategic monitoring and evaluation to operational 
enhancement and continuous improvement; 

• A tracked evidential link between operational support and continuous improvement, 
and the University’s strategic priorities identified within this plan. 

 

The framework comprises five review cycles which combine to inform an overall evaluation and 
monitoring conducted at both strategic and operational levels. Key university committees 
monitor the delivery of actions. For example, the Student Learning and Success Committee 
(SLSC) and Retention and Performance Action Group (RPAG) has led on strategic 
developments designed to improve student retention and support, including Personal 
Academic Tutoring and the use of data analytics to assess and monitor retention and 
progression risk for PAT action. The SLSC and Vice-Chancellors Employability Action Group 
(VCEAG) has led on the development of a revised employability framework with widespread 
stakeholder consultation, staff development activities and a distillation of the ‘offer’ made to 
students.  The SLSC and Student Partnership Group (SPG) oversee action planning arising 
from key student surveys, including the National Student Survey (NSS) 
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2. Self-assessment of targets 
 

The tables that follow provide a self-assessment by University of Bedfordshire of progress against the targets approved in its 2019-20 access and participation plan. 
 
Please note the tables contain only a summary of target milestones approved in 2019-20 access and participation plans. Full information can be found in Table 8a – statistical targets and milestones and Table 8b – 
Other milestones and targets of University of Bedfordshire’s 2019-20 access and participation plan.  
 
Any optional commentary provided against the targets is given in Annex B.  

 
Statistical targets and milestones 
              

Reference 

Number 

(lifecycle 

stage) 

Description  
Baseline 

year 
Baseline data 2018-19 milestone 2019-20 milestone 

Units of 

target 

Comparison 

year 

Actual 

performance 

in comparison 

year 

Target self-

assessment 

T16a_01 

(Access) 

To increase the proportion of 

students recruited from LPNs 
2015-16 9.5% 10.3% 10.5% Percentage 2019-20 9 No progress 

T16a_02 

(Access) 

To maintain the proportion of 

mature undergraduate entrants at 

or above 30% 

2013-14 32.7% 30% 30% Percentage 2019-20 74.4 
Expected 

progress 

T16a_03 

(Student 

success) 

To increase the proportion of 

students projected to be award a 

degree 

2015-16 68% 72% 74% Percentage 2018-19 41.4 No progress 

T16a_04 

(Access) 

To maintain the number of 

undergraduate home entrants from 

BME groups at 50% or above 

2015-16 54.4% 50% 50% Percentage 2019-20 56 
Expected 

progress 

T16a_05 

(Student 

success) 

To reduce non-continuation rate of 

young, full-time, first degree 

entrants 

2015-16 12.5% 11.5% 11.0% Percentage 2018-19 20.9 No progress 

T16a_06 

(Student 

success) 

To reduce non-continuation rate of 

mature, full-time, first degree 

entrants 

2015-16 14.2% 13.5% 13.0% Percentage 2018-19 28 No progress 

T16a_07 

(Student 

success) 

To reduce non-continuation rate of 

All, full-time, first degree entrants 
2015-16 13.2% 12.5% 12.0% Percentage 2018-19 25.9 No progress 

T16a_08 

(Student 

success) 

To reduce non-continuation rate of 

young, full-time, first degree 

entrants from low participation 

neighbourhoods 

2013-14 9.8% 8.8% 8.6% Percentage 2018-19 15.3 No progress 

T16a_09 

(Access) 

To increase the proportion of Full-

time students in receipt of 

DSA/equivalent 

2013-14 4.7% 5.5% 5.8% Percentage 2019-20 4.5 No progress 

https://www.officeforstudents.org.uk/advice-and-guidance/the-register/search-for-access-and-participation-plans/#/AccessPlans/
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T16a_10 

(Access) 

To maintain our number of our 

undergraduate entrants above 

97.5% 

2014-15 97.5% 97.5% 97.5% Percentage 2019-20 98.7 
Expected 

progress 

T16a_11 

(Student 

success) 

To increase the proportion of full-

time mature students achieving 

their intended awards 

2016-17 59.7% 61% 62% Percentage 2019-20 48 No progress 

T16a_12 

(Access) 

To increase the number of care 

leavers within the full-time 

undergraduate population 

2014-15 43 50 51 
Please 

select 
2019-20 40 No progress 

T16a_13 

(Progression) 

To increase the proportion of 

graduates in graduate level 

employment or further study 

(based on DHLE data) 

2014-15 59.7% 69.0% 72.0% Percentage 2017-18 70.9 
Expected 

progress 

T16a_14 

(Progression) 

To increase number of full-time 

first degree qualifiers who are 

working or studying six months 

after completing their studies, 

HESA Table E1a 

2015-16 89.7% 91.0% 92.0% Percentage 2017-18 94.4 
Expected 

progress 

T16a_15 

(Success) 

To increase the continuation of full-

time disabled undergraduate 

students to the benchmark level 

within the TEF metrics 

2016-17 -2.4% -2.3% -2.2% Percentage 2018-19 -2.8 No progress 

T16a_16 

(Success) 

To reduce or narrow the gap for 

level 4 to level 5 progression 

between BME and white full-time 

students 

2016-17 18.9% 17% 16% Percentage 2019-20 15 
Expected 

progress 

T16a_17 

(Success) 

To increase the proportion of full-

time BME students achieving their 

intended awards 

2016-17 63.3% 65% 66% Percentage 2019-20 56 No progress 

T16a_18 

(Progression) 

To improve the graduate level 

employment for POLAR 3 students 

for quintiles 3, 4 and 5. 

2015-16 75.3% 79% 80% Percentage 2017-18 68.39 No progress 

T16a_19 

(Progression) 

To improve the graduate level 

employment for mature students 

(age on entry 21 and over). 

2015-16 83.1% 84% 84.5% Percentage 2017-18 74.59 No progress 

T16a_20 

(Progression) 

To improve the graduate level 

employment for disabled students. 
2015-16 75.4% 79% 80% Percentage 2017-18 70.59 No progress 

T16a_21 

(Progression) 

To improve the graduate level 

employment for BME students. 
2015-16 69.1% 79% 80% Percentage 2017-18 64.82 No progress 
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Other milestones and targets 
 
              

Reference 

Number 

(lifecycle 

stage) 

Description  
Baseline 

year 
Baseline data 2018-19 milestone 2019-20 milestone 

Units of 

target 

Comparison 

year 

Actual 

performance 

in comparison 

year 

Target self-

assessment 

T16b_01 

(Access) 

Undertake curriculum based 

events at target schools with a 

minimum of 15 schools per year 

(new target) 

Other 

(please 

give details 

in 

Description 

column) 

NA 15 15 Other 2019-20 16 
Expected 

progress 

T16b_02 

(Multiple) 

Undertake a fixed number of 

collaborative projects per year 

each working with a range of 

collaborative partners including 

schools, colleges, other 

universities and external 

stakeholders (new target) 

Other 

(please 

give details 

in 

Description 

column) 

NA 5 5 Other 2019-20 5 
Expected 

progress 

T16b_03 

(Success) 

To investigate and target people 

estranged from their families, as an 

example of a student group where 

national data indicates there are 

particular equality gaps 

Other 

(please 

give details 

in 

Description 

column) 

NA 
Identify baseline data 

from which to work 

Design and deliver targeted 

interventions and 

approaches 

Other 2019-20 0 No progress 

T16b_04 

(Access) 

To deliver long term outreach 

activity by targeting identified 

cohorts of students through a 

range of successive interventions, 

such as mentoring and curriculum 

based approache 

Other 

(please 

give details 

in 

Description 

column) 

NA 

Deliver interventions for 

5 cohorts of students as 

part of long term 

outreach activity 

Deliver interventions for 5 

cohorts of students as part 

of long term outreach 

activity 

Other 2019-20 5 
Expected 

progress 
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3. Investment commitments 

3.1. Access and participation investment for the last audited year 

Please note that some differences in predicted vs actual spend may be due to reporting differences 

between academic and financial years. 

        

Financial year   2019-20   

  

Predicted spend (£) Actual spend (£) Difference (ppt) 

Access investment £1,520,000.00 £1,462,000.00 -4% 

Financial Support £1,760,000.00 £3,146,000.00 79% 

 

4. Action plan 

Where progress was less than expected University of Bedfordshire has made the following 

commitments to increase the rate of progress against their targets. 

    

Reference 

Number 

Steps that will be taken in the future to make expected progress against 

target 

 

T16a_01 

We are undertaking a re-profiling exercise looking at LPN schools/colleges in the 

region for enhanced targeting. We are also embedding our development of the 

Progression Partnership Programme which supports progression of students 

from local LPN schools and colleges.  We are prioritising those Luton schools 

which are LPN and also have high levels of BAME pupils and high socio-

economic deprivation. 

 

T16a_03 

With a signficant change in the senior leadership team, the university is now 

developing a revised strategic plan and re-focusing on key areas of concern.  

The implementation of our 2020-21 and onwards APP is a central core for that 

revision and attainment is at the heart of that revised strategy.  Pilot projects are 

underway, including the introduction of 'confidence' teams,  to offer direct support 

to students who are at risk academically.  Our assessment recovery scheme is 

delivering post exam board interventions  to engage with individual students who 

have failure or non-submission and ensure they are back on track.  We are 

reviewing our Personal Academic Tutor support and developing a more evidence 

based intervention to support tutor's to provide targeted support to students at 

risk. 
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T16a_05 

The review and implementation of a revised retention strategy is a key priority of 

the University.  Our 2020-21 and onwards APP focuses on the University's 

known retention performance and work is underway to implement those new 

strategies to turn around performance. In partnership with BedsSU we are rolling 

out focus groups will all target groups to understand the factors which impacting 

on both attainment and continuation.  We are using analysis from our student 

'Life at Beds' surveys to provide additional intelligence on the student journey.  

Student engagement advisors have been identified to support each target group, 

advisors work across the university and with external partners to support 

colleagues in understanding the strengths, needs and challenges that each 

target group faces. 

 

T16a_06 As for target 5  

T16a_07 As for target 5  

T16a_08 As for target 5  

T16a_09 

We continue to actively support students to declare their disabilities and students 

are supported to claim DSA where appropriate.  We have excellent bespoke 

support for all our students who declare a disability (see '3 months to make a 

difference response') and where students are not able to access DSA, the 

university's Accessibility Panel is able to direct funding to ensure that students 

receive the necessary support. 

 

T16a_11 

With a signficant change in the senior leadership team, the university is now 

developing a revised strategic plan and re-focusing on key areas of concern.  

The implementation of our 2020-21 and onwards APP is a central core for that 

revision and attainment is at the heart of that revised strategy.  Pilot projects are 

underway, including the introduction of 'confidence' teams,  to offer direct support 

to students who are at risk academically.  Our assessment recovery scheme is 

delivering post exam board interventions  to engage with individual students who 

have failure or non-submission and ensure they are back on track.  We are 

reviewing our Personal Academic Tutor support and developing a more evidence 

based intervention to support tutor's to provide targeted support to students at 

risk. 

 

T16a_12 

We are working with virtual schools across Luton, Central Beds and Milton 

Keynes offering a student life cycle approach with bespoke support offered at at 

key transititon points for the students.  We are part of the Eastern Region Care 

Experienced Group of 9 universities sharing best practice.  We have established 

a strategic implementation group - Support to Care Experienced Students - led 

by Prof. Emily Munro, a renowned expert in transitions for care leavers.  Key 

strategies have been developed and are being implemented. 

 

T16a_15 

Bespoke induction events were held for target groups of students with specific 

disabilities. Eg. ASD. Current/former students with specific disabilities support the 

events.  We are introducing bespoke induction events for students who declare a 

mental health condition. 

 

T16a_17 
Our comprehensive audit of practice, undertaken in 2019-20 identified actions for 

implementation and these are being implemented. 
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T16a_18 

A more targetted work experience advice and recruitment is in place for 2020-21.  

A package of careers & employability support was developed and provided to our 

cohort of students graduating in 2019-20, offering; XX.  As part of our APP 2020-

21 and onwards roll out, we have established a careers service EDI working 

group to provide enhanced targeted support.    We continue to promote PG study 

for our graduating class.  Our enhanced, targetted Graduate Advancement 

Programme is being delivered.  A revised Career Development Award is in 

delivery and the more targeted career readiness testing is in place. 

 

T16a_19 

A more targetted work experience advice and recruitment is in place for 2020-21.  

A package of careers & employability support was developed and provided to our 

cohort of students graduating in 2019-20, offering; XX.  As part of our APP 2020-

21 and onwards roll out, we have established a careers service EDI working 

group to provide enhanced targeted support.    We continue to promote PG study 

for our graduating class.  Our enhanced, targetted Graduate Advancement 

Programme is being delivered.  A revised Career Development Award is in 

delivery and the more targeted career readiness testing is in place.  During 2020-

21,  we are offering a new Student Skills Development Programme to provide 

work experience opportunities to part time mature students. 

 

T16a_20 

A more targetted work experience advice and recruitment is in place for 2020-21.  

A package of careers & employability support was developed and provided to our 

cohort of students graduating in 2019-20, offering; XX.  As part of our APP 2020-

21 and onwards roll out, we have established a careers service EDI working 

group to provide enhanced targeted support.    We continue to promote PG study 

for our graduating class.  Our enhanced, targetted Graduate Advancement 

Programme is being delivered.  A revised Career Development Award is in 

delivery and the more targeted career readiness testing is in place. 

 

T16a_21 

A more targetted work experience advice and recruitment is in place for 2020-21.  

A package of careers & employability support was developed and provided to our 

cohort of students graduating in 2019-20, offering; XX.  As part of our APP 2020-

21 and onwards roll out, we have established a careers service EDI working 

group to provide enhanced targeted support.    We continue to promote PG study 

for our graduating class.  Our enhanced, targetted Graduate Advancement 

Programme is being delivered.  A revised Career Development Award is in 

delivery and the more targeted career readiness testing is in place. 

 

T16b_03 

We have established a dedicated working group to address the needs of this 

group.  Activities, particularly through National Estranged Students Solidarity 

Week,  delivered to raise awareness within the student and staff population.  The 

University is considering the Stand Alone Pledge to formulate a wrap around 

package for students independent from their families.  Resources have been 

disseminated.  Zoom drop in sessions have been established.  Named contacts 

have been set up for students adn they provide specialist support and regular 

'check ins' with students. 
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5. Confirmation  

University of Bedfordshire confirms that: 

Student engagement 

Have you worked with your students to help them complete the access and participation plan 
monitoring student submission? 

Yes 

Have you engaged with your student body in the design, evaluation, and monitoring of the plan? 

Yes 

Verification and sign off 

University of Bedfordshire has confirmed that the information included in this impact report is 
accurate, that it has been compiled in line with OfS guidance, and that it is being submitted on 
behalf of the governing body of the provider. 

Yes 

Accountable officer sign off 

Name Professor Rebecca Bunting 

Position Vice Chancellor 
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Annex A: Commentary on progress against targets 

University of Bedfordshire’s commentary where progress against targets was less than expected. 

Target reference number: T16a_01 

How have you met the commitments in your plan related to this target? 

We began our work with targeted schools and colleges in LPNs at the start of 2019-20 but this 

proved difficult to do virtually during the latter part of 2019-20.  We have maintained, where 

possible our virtual engagement, including virtual open days and conversion events. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Not at this stage, given the restrictions of the covid-19 pandemic. 

  

Target reference number: T16a_03 

How have you met the commitments in your plan related to this target? 

At the start of 2019-20, we successfully rolled out our programme of commitments for student 

success and academic progression.  From March 2020, our resource and energy was focused 

on allowing our students to continue their studies online.  We introduced a significant range of 

support for all students during the national lockdown including; 'no detriment' policy, 

individualised support through tutors, and a wide range of student support options to ensure 

students remain on track. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Not at this stage, given the restrictions of the covid-19 pandemic. 

  

Target reference number: T16a_05 

How have you met the commitments in your plan related to this target? 

At the start of 2019-20, we successfully rolled out our programme of commitments for student 

success and academic progression as set out in our APP 2019-20.  Again, from March 2020, 

our resource and energy was focused on allowing our students to continue their studies online 

and providing a range of individual support. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Not at this stage, given the restrictions of the covid-19 pandemic. 

  

Target reference number: T16a_06 

How have you met the commitments in your plan related to this target? 
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As for target 5 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Not at this stage, given the restrictions of the covid-19 pandemic. 

  

Target reference number: T16a_07 

How have you met the commitments in your plan related to this target? 

As for target 5 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Not at this stage, given the restrictions of the covid-19 pandemic. 

  

Target reference number: T16a_08 

How have you met the commitments in your plan related to this target? 

As for target 5 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Not at this stage, given the restrictions of the covid-19 pandemic. 

  

Target reference number: T16a_09 

How have you met the commitments in your plan related to this target? 

We implemented our commitments set out in our 2019-20 APP and implemented a range of 

measures to offer individual support to disabled students. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Not at this stage, given the restrictions of the covid-19 pandemic. 

  

Target reference number: T16a_11 

How have you met the commitments in your plan related to this target? 

At the start of 2019-20, we successfully rolled out our programme of commitments for student 

success and academic progression.  From March 2020, our resource and energy was focused 

on allowing our students to continue their studies online.  We introduced a significant range of 

support for all students during the national lockdown including; 'no detriment' policy, 
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individualised support through tutors, and a wide range of student support options to ensure 

students remain on track. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Not at this stage, given the restrictions of the covid-19 pandemic. 

  

Target reference number: T16a_12 

How have you met the commitments in your plan related to this target? 

Most of our commitments in our 2019-20 APP were delivered but some face to face 

interventions planned for later in the academic year were abandonned due to covid 

lockdowns. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Contextualised offers are made for care experienced candidates including dedicated 

Admissions support through a named person. 

  

Target reference number: T16a_15 

How have you met the commitments in your plan related to this target? 

Not only were the commitments in our plan delivered but signficant enhanced support was put 

in place to support students with disabilities through the covid pandemic. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

When the university was offering a blended model of teaching, students with disabilities were 

able to opt for a bespoke wholly online teaching option.  All Learning Teaching Support 

Agreements were reviewed in the light of covid pandemic restrictions and further adjustments 

made to support students. 

  

Target reference number: T16a_17 

How have you met the commitments in your plan related to this target? 

All commitments in the APP 2019-20 were delivered. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Not at this stage, given the restrictions of the covid-19 pandemic. 

  

Target reference number: T16a_18 



UKPRN 10007152: University of Bedfordshire 

 Provider impact report 

17 

How have you met the commitments in your plan related to this target? 

All commitments in the APP 2019-20 were delivered. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

We have delivered ESF funded 'Time to Grow'  and Alpha projects to provide internship 

opportunities across the SEMLEP region. 

  

Target reference number: T16a_19 

How have you met the commitments in your plan related to this target? 

All commitments in the APP 2019-20 were delivered. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

To support mature students the Careers service has diversified its support services, offering 

evening appointments and expanding the online resources that can be accessed (i.e. careers 

videos, awards etc.), to allow students to access information and support at a time that is 

suitable for them. 

  

Target reference number: T16a_20 

How have you met the commitments in your plan related to this target? 

All commitments in the APP 2019-20 were delivered. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

Our disability professional teams have worked with the careers team to develop specialist 

resources/information  to provide targeted careers information and support to disabled 

students. The Careers Service is enhancing the accessibility of content, providing captioned 

videos, and content in alternative formats as required. 

  

Target reference number: T16a_21 

How have you met the commitments in your plan related to this target? 

All commitments in the APP 2019-20 were delivered. 

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 

The Careers Service support career progression by providing paid internship opportunities to 

underrepresented groups as part of the Graduate Advancement Programme. 85% of 

graduates were from the BAME target group.  Careers resources have been redeveloped to 

support underrepresented groups. 
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Target reference number: T16b_03 

How have you met the commitments in your plan related to this target? 

  

Have you taken any additional steps other than that detailed in the plan to reach the selected 

milestone? 
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Annex B: Optional commentary on targets 

University of Bedfordshire’s commentary on any of the targets listed in Section 2. 

    

Reference 

Number 
Optional commentary 

    

T16a_01   

T16a_02 
Data is taken from Table 2a of the HESA KPIs using the  contextual data element 

of the table 

T16a_03   

T16a_04 
Enhanced targeting to increase recruitment from BAME groups for selected 

portfolios where take up is lower than expected. 

T16a_05   

T16a_06   

T16a_07   

T16a_08   

T16a_09   

T16a_10   

T16a_11   

T16a_12 

We believe that we have more LAC students within our student body but we are 

not capturing their status.  We are working to encourage students to declare their 

care experience. 

T16a_13   

T16a_14   

T16a_15   

T16a_16   

T16a_17   

T16a_18   

T16a_19   

T16a_20   

T16a_21   

T16b_01   
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T16b_02 

Key collaborative projects that we have worked on over a number of years (EDT, 

Philharmonia Orchestra, Bedford & District Cerebral Palsy Society, Advanced 

Maths Study Programme) were all cancelled due to Covid. 

T16b_03   

T16b_04 

Mentoring projects have run through 19/20 and have been developed to support 

target students including EAL/ESOL Learners and exploring Univeristy degree 

choices, subject talks, virtual campus tours and Student Finance.  This is particially 

delivered with 5 cohorts within our network of schools/colleges. 

 


